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ADDENDUM No. 5 
 
Date:   February 13, 2026  
 
Project:  221 State Street Building Renovations 
  Augusta, Maine 
 
This addendum is issued prior to receipt of the bids and does hereby become a part of the contract 
documents, and in case of conflict, it shall supersede original project manual and drawings. 
 
Each bidder shall be responsible for issuing information contained herein to sub-contractors and 
suppliers to ensure that their proposal covers all work required by the contract documents including this 
addendum. 
   

 
 
GENERAL 
Civil 

1. Q.  Re: the abandoned underground tank that involves the sewer manhole. Is it fiberglass or steel? 
On print CS102 keynote 31 states it’s steel and 4/C-504 says it’s fiberglass 

A. Fiberglass.  
 

Structural 

1. Q.  Can you please verify that the listed seismic parameter SS being .318 indicated that per ASCE 37 
seismic loading is not required on shoring and will not be otherwise required by the engineer or 
AH? 

A. Per ASCE 37 seismic loading is not required on shoring. 
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2. Q. Keynote 1 on SF201 says (2) ½” diameter steel dowels. Each end. Does this mean 1 at each end 
of joist for a total of 2 per joist, or does it mean 2 at each end for a total of 4 per joist? 

A. Should just be 1 rod at each end for a total of 2 per joist. 

  

3. Q.  Keynote 2 on SF103 says horizontal bridging is 3/16” and refers to detail 2/SF501. Detail 2/SF501 
shows it as 1/8”. Which is correct? 

A. 3/16” is correct. 

 

4. Q.  There appears to be some confusion regarding the floor grating.  We are told the grating that is 
listed in the general notes is used for vehicular traffic. Could you please confirm the grating 
specs. 

A. Bearing bar thickness can be reduced to 1/8”. Steel grating is not intended for vehicular traffic. 

Architectural 

1. Q.  There appears to be a discrepancy between the hazardous material quantities in the report 
contained in addendum #2 vs the quantities shown on the hazardous material schedule on AD 
drawings revised in addendum #3.  Please advise which set of quantities take precedent. 

A. The ACM quantities identified on the drawings take precedent over the quantities provided in 
the Addendum 2 Reports 

 

2. Q.  Please advise if the windows in the Stairs, Utility closets, Entry sidelights ( C12 and C13), 
Vestibules are to receive shades. 

A. The questioned rooms are not to receive widow shades. Provide shades where indicated. 

 

3. Q.  Are all concrete repairs specified in 030130 handled under allowance #003? 

A. No, only concrete wall foundation spall repairs are included in allowance #003- See Allowances-
Unit Prices Schedule on Sheet G-002. 

 

4. Q.  The project has a requirement to temporary protect the roof during construction.    Is this 
necessary seeing  that we are demoing the entire structure except the bar joists and exterior 
walls?  Please clarify the intent for this requirement 

A. Yes temporary roof covering weather protection is required. 

 

5. Q.  Is the contractor required to perform all special inspections and materials testing? Concrete, 
Masonry, Soils, Paving, Structural Steel, etc.? 

A. The Owner will pay for all special inspections and materials testing. 

 

6. Q.  Are background checks necessary for the project considering it is not an occupied building? 

A. Yes, they are mandatory. 
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7. Q. Please clarify as shown on AE740 detail 3, 5 etc where the countertops are called out as both 
particleboard and solid surface. Please specify: 

A. Countertops in the following rooms should be plastic laminate, Formica’s White Drops 8824-58 
per detail 3/AE542: 

• Police Reception 102 
 • Printer Alcove 129A 

• Print/Supplies 213 
• Work Room 234 
• Work Room 304 
• Print/Supplies 313 

   • Work Room 328 
 

8. Q. The storefront system is identified as front glaze in the specification 084113, Section 2.3.B.4, 
however details shown in the architectural drawings (e.g. 7/AE503, 8/AE505, and AE604) show 
center glaze. Please confirm which system is to be quoted, front or center glaze. 

A. The storefront system is front glazed as specified. 

 

9. Q. There appears to be some kind of insulation/asphalt paper suspended on wires of some kind 
below the concrete floor? Nothing indicates that this exists or if it needs to be removed. Please 
clarify what this is, if it needs to be removed and if it hazardous material 

A. That is part of the draped mesh slab, it is integral with the slab. 

 

10. Q.  Various AE001 Wall Types call for “Acoustical Batt Insul” at walls. Spec Section 072100 only 
includes Mineral Wool Blanket but Spec Section 092900 does not definitively indicate whether 
mineral wool or glass fiber acoustical batt is acceptable in interior partitions. Please clarify. 

A. Fiberglass Acoustical Batt Insulation is acceptable at non-fire resistance rated interior partitions. 

 

11. Q. Detail 1/AE001 shows 2-1/2” deflection track at LGMF. Please confirm that 2” deflection track 
per Spec Section 092216 is acceptable 

A. Yes, 2” deflection track is acceptable. 

 

12. Q. What is the size of the existing steel headers we have to drill to install the window openings 
blocking? 

A. C channels approximately 10-12", varies. 

 

13. Q. The AD drawings are showing the wall rails to be removed and the center railing to remain. 
Drawing AE422 Keynote 1 points to both the wall & interior railings on the enlarged plans. The 
Stair Sec ons seem to indicate the interior railings remain and the wall rails are new and the only 
work on the interior railing is is gets painted and adds new mesh panels? 

A. Correct, the interior guardrails are to remain with new mesh panels and added steel handrails. 
The existing wall mounted handrails are to be removed and new handrails provided.  Keynote 1 
is pointing to the new handrail to be provided at the existing guardrail to remain-see detail 
14/AE425. 
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Electrical 

1. Q. Our subcontractor asked us the following question regarding the EP101 Mechanical room: Will 
mechanical wiring connections to GHP1 and GHP2 and FACU need MI cable (2 hour rated) 
branch circuits? 

A. Yes, GHP1, GHP2, and the FACU will require MI cable (2 hour rated) branch circuits. Branch 
circuits fed from Panels COPS-L and COPS-H that are located outside of the DCOA (area 
indicated on EP101), will require MI cable branch circuits. Refer to NEC 708.10(D)(1) 

 

2. Q. ET101 Note 16 states wiring within COPS to be in Rigid. We believe once in the COPS zone rigid 
is not required. 708.10 D (2) 

A. NEC 708.10(D) applies to branch circuit wiring only, and not communications wiring. HVAC, fire 
alarm, security, emergency communications, and signaling systems are required to be installed 
in rigid conduit per NEC 708.14 
 

 
SPECIFICATIONS  

1. SECTION 013200 – CONSTRUCTION PROGRESS DOCUMENTATION: 

A.   REPLACE entire section with SECTION 013200 included with this Addendum 5 
(attached).  

2. SECTION 028200 – ASBESTOS REMEDIATION: 

A. Paragraph 1.4 Submittals:  ADD Paragraph 1.4.A, as follows: 

A.   The Subcontractor shall provide the following information if applicable, during the 
mitigation work: 

 1.  Results of air monitoring from the previous 24-hour period.  
2.  Differential air pressure readings for each containment area.  
3.  Signed manifests or waste shipment records.  
4. Job progress reports detailing the mitigation activities, including a review of 

progress with respect to previously established schedules, problems, and 
actions taken injury reports, and equipment breakdowns, if applicable.  

5. Copies of worksite entry logs showing the name, date and time for worker and 
visitor access to the work area.  

6. Logs documenting filter changes on respirators, HEPA vacuums, negative 
pressure ventilation units, and other engineering controls. 
 

  B.    At the completion of the project. The Subcontractor shall submit the following:  

 1. The Subcontractor’s report detailing the work that was completed and the 
procedures that were used.  

 2. Subcontractor’s air sampler’s report summarizing the results of all exposure 
monitoring that occurred.  

 3. A complete set of the Subcontractor’s daily logs and waste manifests or waste 
shipment records. 

C.  At the completion of the project, The Subcontractor shall submit the report(s)  
detailing the work that was completed to be included as part of the “as built 
drawings.” 
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3. SECTION 028300 – LEAD, CHROMIUM, AND CADMIUM REMEDIATION: 

A. Paragraph 1.4 Submittals:  ADD Paragraph 1.4.A, as follows: 

A.  The Subcontractor shall provide the following information if applicable, during the 
mitigation work: 

 1.  Results of air monitoring from the previous 24-hour period.  
2.  Differential air pressure readings for each containment area.  
3.  Signed manifests or waste shipment records.  
4. Job progress reports detailing the mitigation activities, including a review of 

progress with respect to previously established schedules, problems, and 
actions taken injury reports, and equipment breakdowns, if applicable.  

5. Copies of worksite entry logs showing the name, date and time for worker and 
visitor access to the work area.  

6. Logs documenting filter changes on respirators, HEPA vacuums, negative 
pressure ventilation units, and other engineering controls. 
 

  B.  At the completion of the Mitigation Work the Subcontractor shall submit the following:  

 1. The Subcontractor’s report detailing the work that was completed and the 
procedures that were used.  

 2. Subcontractor’s air sampler’s report summarizing the results of all exposure 
monitoring that occurred.  

 3. A complete set of the Subcontractor’s daily logs and waste manifests or waste 
shipment records. 

C.  At the completion of the project, The Subcontractor shall submit the report(s) 
detailing the work that was completed to be included as part of the “as built 
drawings.” 

 
4. SECTION 028400 – PCB REMEDIATION: 

A. Paragraph 1.4 Submittals:  ADD Paragraph 1.4.A, as follows: 

A.   The Subcontractor shall provide the following information if applicable, during the 
mitigation work: 

 1.  Results of air monitoring from the previous 24-hour period.  
2.  Differential air pressure readings for each containment area.  
3.  Signed manifests or waste shipment records.  
4. Job progress reports detailing the mitigation activities, including a review of 

progress with respect to previously established schedules, problems, and 
actions taken injury reports, and equipment breakdowns, if applicable.  

5. Copies of worksite entry logs showing the name, date and time for worker 
and visitor access to the work area.  

6. Logs documenting filter changes on respirators, HEPA vacuums, negative 
pressure ventilation units, and other engineering controls. 
 

  B.  At the completion of the Mitigation Work the Subcontractor shall submit the 
following:  

 1. The Subcontractor’s report detailing the work that was completed and the 
procedures that were used.  

 2. Subcontractor’s air sampler’s report summarizing the results of all exposure 
monitoring that occurred.  

 3. A complete set of the Subcontractor’s daily logs and waste manifests or waste 
shipment records. 

C.  At the completion of the project, The Subcontractor shall submit the report(s) 
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detailing the work that was completed to be included as part of the “as built 
drawings.” 

 
5. SECTION 028416- HANDLING OF LIGHTING BALLASTS AND LAMPS CONTAINING PCB’s AND 

MERCURY: 

A. Paragraph 1.4 Submittals:  ADD Paragraph 1.4.A, as follows: 

A.  The Subcontractor shall provide the following information if applicable, during the 
mitigation work:  

1.  Signed manifests or waste shipment records.  
 

  B.  At the completion of the Mitigation Work the Subcontractor shall submit the 
following:  

 1. The Subcontractor’s report detailing the work that was completed and the 
procedures that were used.   

 2.  A complete set of the Subcontractor’s daily logs and waste manifests or waste 
shipment records. 

C.  At the completion of the project, The Subcontractor shall submit the report(s) 
detailing the work that was completed to be included as part of the “as built 
drawings.” 

 
6. SECTION 083113 ACCESS DOORS AND FRAMES:  

A. Paragraph 1.1.A: ADD Paragraph 1.1.A.3 as follows:   

“3. Provide 10 flush access doors and 5 one hour fire rated flush access doors, 
18” x 18”- locations to be field determined.” 

B. Paragraph 2.2.A.3: ADD: “Locations to be field determined.” 

C. Paragraph 2.2.A.4: REPLACE “Door Size: As indicated on drawings” with “Door Size: 18” 
x 18”. 

D. Paragraph 2.3.A.4: ADD: “Locations to be field determined.” 

E. Paragraph 2.3.A.5: REPLACE “Door Size: As indicated on drawings” with “Door Size: 
18” x 18”. 
 

7. SECTION 105113 METAL LOCKERS:   
A. Paragraph 1.1.A.2: DELETE.   
B. Paragraph 2.6 LOCKER BENCHES: DELETE Locker Benches paragraph in its entirety.  
C. Paragraph 3.2.E: DELETE.  

 
8. SECTION 260523 CONTROL-VOLTAGE ELECTRICAL POWER CABLES: 

A. Paragraph 1.1.A.1: REPLACE paragraph with, “1. Category 6 balanced twisted pair cable.” 
B. Paragraph 2.2: REPLACE header with, “CATEGORY 6 BALANCED TWISTED PAIR 

CABLE”. 
C. Paragraph 2.2.A: REPLACE with, “Description: Four-pair, balanced-twisted pair cable, 

certified to meet transmission characteristics of Category 6 cable at frequencies up to 250 
MHz.” 

D. Paragraph 2.2.C: REPLACE with “Standard: Comply with NEMA WC 66/ICEA S-116-732 
and TIA-568-C.2 for Category 6 cables.” 

E. Paragraph 2.3.C.1: REPLACE with “Comply with performance requirements of Category 
6.” 

F. Paragraph 2.3.I.3.a: REPLACE with “Category 6, unshielded balanced twisted pair cable 
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must comply with IEC 60603-7-4.” 

9. SECTION 265000 LIGHTING:
A. Paragraph 2.2.C.4.d: DELETE.
B. Paragraph 2.2.C.4.e: DELETE.

10. SECTION 27000 COMMUNICATIONS
A. ADD Specification 270000 COMMUNICATIONS in its entirety (attached).

11. SECTION 271513 COMMUNICATIONS COPPER HORIZONTAL CABLING:
A. Paragraph 1.1.A.1: REPLACE with “1. Category 6 twisted pair cable.”
B. Paragraph 2.3: REPLACE header with “CATEGORY 6 TWISTED PAIR CABLE”.
C. Paragraph 2.3.A: REPLACE with “Description: Four-pair, balanced-twisted pair cable,

certified to meet transmission characteristics of Category 6 cable at frequencies up to 250
MHz.”

D. Paragraph 2.4.C.1: REPLACE with “Comply with the performance requirements of
Category 6.”

E. Paragraph 2.4.E.1: REPLACE with “110-style IDC for Category 6.”

DRAWINGS (all referenced REVISED drawings below are included/attached) 

CIVIL 
1. Sheet C-002:

a. REVISE SHEET:   INCLUDED IN THIS ADDENDUM.

STRUCTURAL 
1. Sheet S-001:

a. GRATING: CHANGE bearing bar thickness from “1/4” to “1/8”.

2. Sheet SF-201:
a. KEYNOTES: Keynotes 1: DELETE “(2)”.

ARCHITECTURAL 
1. Sheet AD002:

a. REVISE SHEET:   INCLUDED IN THIS ADDENDUM.

2. Sheet AD003:
a. REVISE SHEET:   INCLUDED IN THIS ADDENDUM.

3. Sheet AD004:
a. REVISE SHEET:   INCLUDED IN THIS ADDENDUM.

4. Sheet AD005:
a. REVISE SHEET:   INCLUDED IN THIS ADDENDUM.

5. Sheet AD120:
a. Roof Plan 1/AD120: CHANGE Keynote “13” at existing rooftop piping at main building roof

adjacent to connector to Keynote “12”.
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6. Sheet AE102: 
a. REVISE SHEET:   INCLUDED IN THIS ADDENDUM. 

 
7. Sheet AE401: 

a. Detail 7/AE401:  ADD note: “5.  INSTALL BACKERBOARD AT 3’-0” TO 7’-0” AFF.” 
 
8. Sheet AE441: 

a. REVISE SHEET:   INCLUDED IN THIS ADDENDUM 
b. Locker room benches are not in contract. They will be purchased through an FF&E package. See       

details 1/AE441, 6/AE441 and 8/AE441. 
 
9. Sheet AE442: 

a. REVISE SHEET:   INCLUDED IN THIS ADDENDUM 
b. Remove waste receptacle in rooms 101A, 210 and 211. See details 1/AE442, 5/AE442 and 

10/AE442. 
 

10. Sheet AE601: 
a. DOOR SCHEDULE: DELETE Door 123, including frame and hardware. 

 
11. Sheet AE641: 

a. ROOM FINISH SCHEDULE: DELETE room STOR 123, this space has become part of and has the 
same finishes as SECURITY 143. 

 
12. Sheet AE702: 

a. CEILING PLAN 1/AE702: DELETE acoustical tile ceiling at room STOR 123, this space has become 
part of SECURITY 143 and shall have painted exposed structure. 

 
13. Sheet AE803: 

a. Replace straight desks with L-shaped desks plan south of room IDF-B 318. Workstations Not in 
contract. 

 
PLUMBING 
1. Sheet P-102: 

a. REVISE Keynote 7 to read as “Not Used.” 
b. DELETE Keynote 7 from S-2 sink in Armory 124. 

 
2. Sheet P-501: 

a. Electric Hybrid Water Heater Piping Schematic 4/P-501: CHANGE recirculation pump equipment 
tag to read as RP-1. 

 
MECHANICAL 
1. Sheet MP101: 

a. ADD Keynote 18 to read as follows:  “COORDINATE REFRIGERANT AND CONDENSATE DRAIN 
PIPING PATHS WITH ELECTRICAL POWER PANEL ON OPPOSITE SIDE OF WALL.” 

b. ADD Keynote 18 to plan at AC 1-1 located in MDF 142. 
 

2. Sheet M-502: 
a. Air Handling Unit Hot/Chilled Water Coil Piping Schematic 9/M-502: CHANGE three-way valve 

bypass leg balancing valve flow tags to be 45 gpm for both glycol cooling and glycol heating 
operations. 

b. Plate Heat Exchanger Piping Detail 10/M-501: CHANGE three-way valve bypass leg balancing 
valve flow tags to be 25 gpm for both glycol cooling and glycol heating operations. 
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3. Sheet M-601: 

a. Fan Coil Unit Schedule: ADD schedule note 5 for 3-way valve to the following unit:  1-12, 1-13, 2-
10, 2-22, 3-6, 3-9, 3-23. 
 

4. Sheet M-602: 
a. Hot Water Boiler Schedule:  CHANGE the header of column 7 to read as “LWT °F”. 

 
5. Sheet M-701: 

a. REVISE SHEET:  INCLUDED IN THIS ADDENDUM. 
b. Control Valve Schedule:   

i. CHANGE Chilled Water Supply Valve GPM to “88.9”, and Hot Water Supply Valve GPM to 
“131.6”. 

ii. CHANGE DOAS Heating Coil Valve flow rate to 58 gpm. 
iii. ADD FCU Cooling Coil Valve (2-way) and FCU Heating Coil Valve (2-way) quantities of “55”. 
iv. CHANGE FCU Cooling Coil Valve (3-way) and FCU Heating Coil Valve (3-way) quantities to 

“11”. 
v. REVISE FCU Cooling Coil Valve (3-way) and FCU Heating Coil Valve (3-way) list of equipment 

served. 
vi. REVISE CAV Reheat Coil list of equipment served. 

vii. ADD Panel Radiator quantity of “6”. 
viii. CHANGE Cabinet Unit Heater quantity to “5”. 

ix. ADD Line for Cabinet Unit Heater (3-way) to schedule. 
 
6. Sheet M-702: 

a. REVISE SHEET:  INCLUDED IN THIS ADDENDUM. 
b. Heating and Cooling Water Control Diagram 1/M-702: In the Points List, CHANGE Boiler Bypass 

Valve from a Binary Output to an Analog Output for valve modulation control.  
c. Heating and Cooling Water Control Diagram 1/M-702: CHANGE Sequence of Operations as 

highlighted on attached drawing.  
 
ELECTRICAL 
1. Sheet E-001: 

a. REVISE SHEET: INCLUDED IN THIS ADDENDUM. 
 
2. Sheet EP101: 

a. REVISE SHEET: INCLUDED IN THIS ADDENDUM. 
 
3. Sheet EP102: 

a. REVISE SHEET: INCLUDED IN THIS ADDENDUM. 
 
4. Sheet EP103: 

a. REVISE SHEET: INCLUDED IN THIS ADDENDUM. 
 
5. Sheet EP501: 

a. REVISE SHEET: INCLUDED IN THIS ADDENDUM. 
 
6. Sheet EP502: 

a. REVISE SHEET: INCLUDED IN THIS ADDENDUM. 
 
7. Sheet EP601: 

a. REVISE SHEET: INCLUDED IN THIS ADDENDUM. 
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8. Sheet EP602: 

a. REVISE SHEET: INCLUDED IN THIS ADDENDUM. 
 
9. Sheet EL101: 

a. REVISE SHEET: INCLUDED IN THIS ADDENDUM. 
 
10. Sheet ET101: 

a. REVISE SHEET: INCLUDED IN THIS ADDENDUM. 
 
11. Sheet ET102: 

a. REVISE SHEET: INCLUDED IN THIS ADDENDUM. 
 
12. Sheet ET103: 

a. REVISE SHEET: INCLUDED IN THIS ADDENDUM. 
 
13. Sheet ET501: 

a. REVISE SHEET: INCLUDED IN THIS ADDENDUM. 
 

14. Sheet ET502: 
a. REVISE SHEET: INCLUDED IN THIS ADDENDUM. 

 
15. Sheet FA101: 

a. REVISE SHEET: INCLUDED IN THIS ADDENDUM. 
 

 
END OF ADDENDUM NO. 5 
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SECTION 013200 - CONSTRUCTION PROGRESS DOCUMENTATION 

PART 1 - GENERAL 

1.1 SUMMARY 

A. Section includes administrative and procedural requirements for documenting the progress of 
construction during performance of the Work, including the following: 

1. Startup construction schedule. 
2. Contractor's Construction Schedule. 
3. Construction schedule updating reports. 
4. Daily construction reports. 
5. Material location reports. 
6. Site condition reports. 
7. Unusual event reports. 

B. Related Requirements: 

1. Section 012900 "Payment Procedures" for schedule of values and requirements for use of 
cost-loaded schedule for Applications for Payment. 

2. Section 014000 "Quality Requirements" for schedule of tests and inspections. 

1.2 DEFINITIONS 

A. Activity: A discrete part of a project that can be identified for planning, scheduling, monitoring, 
and controlling the construction Project. Activities included in a construction schedule consume 
time and resources. 

1. Critical Activity: An activity on the critical path that must start and finish on the planned 
early start and finish times. 

2. Predecessor Activity: An activity that precedes another activity in the network. 
3. Successor Activity: An activity that follows another activity in the network. 

B. Cost Loading: The allocation of the schedule of values for completing an activity as scheduled. 
The sum of costs for all activities must equal the total Contract Sum. 

C. CPM: Critical path method, which is a method of planning and scheduling a construction pro-
ject where activities are arranged based on activity relationships. Network calculations deter-
mine the critical path of Project and when activities can be performed. 

D. Critical Path: The longest connected chain of interdependent activities through the network 
schedule that establishes the minimum overall Project duration and contains no float. 

E. Event: The starting or ending point of an activity. 

F. Float: The measure of leeway in starting and completing an activity. 



221 STATE STREET  
BUILDING RENOVATIONS 
AUGUSTA, MAINE 
 

CONSTRUCTION PROGRESS DOCUMENTATION 013200 - 2 

1. Float time is not for the exclusive use or benefit of either Owner or Contractor, but is a 
jointly owned, expiring Project resource available to both parties as needed to meet 
schedule milestones and Contract completion date. 

2. Free float is the amount of time an activity can be delayed without adversely affecting the 
early start of the successor activity. 

3. Total float is the measure of leeway in starting or completing an activity without adverse-
ly affecting the planned Project completion date. 

G. Resource Loading: The allocation of labor and equipment necessary for completing an activity 
as scheduled. 

1.3 INFORMATIONAL SUBMITTALS 

A. Submittals shall comply with the requirements of Section 013300 “Submittal Procedures” and 
the individual sections specifying the work. 

B. Format for Submittals: Submit required submittals in the following format: 

1. Working electronic copy of schedule file. 
2. PDF file. 

C. Startup construction schedule. 

1. Submittal of cost-loaded startup construction schedule will not constitute approval of 
schedule of values for cost-loaded activities. 

D. Startup Network Diagram: Of size required to display entire network for entire construction pe-
riod. Show logic ties for activities. 

E. Contractor's Construction Schedule: Initial schedule, of size required to display entire schedule 
for entire construction period. 

1. Submit a working digital copy of schedule, using software indicated, and labeled to com-
ply with requirements for submittals. 

F. CPM Reports: Concurrent with CPM schedule, submit each of the following reports. Format for 
each activity in reports to contain activity number, activity description, cost and resource load-
ing, original duration, remaining duration, early start date, early finish date, late start date, late 
finish date, and total float in calendar days. 

1. Activity Report: List of activities sorted by activity number and then early start date, or 
actual start date if known. 

2. Logic Report: List of preceding and succeeding activities for each activity, sorted in as-
cending order by activity number and then by early start date, or actual start date if 
known. 

3. Total Float Report: List of activities sorted in ascending order of total float. 
4. Earnings Report: Compilation of Contractor's total earnings from the Notice to Proceed 

until most recent Application for Payment. 

G. Construction Schedule Updating Reports: Submit with Applications for Payment. 
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H. Daily Construction Reports: Submit at weekly intervals. 

I. Material Location Reports: Submit at weekly intervals. 

J. Site Condition Reports: Submit at time of discovery of differing conditions. 

K. Unusual Event Reports: Submit at time of unusual event. 

L. Qualification Data: For scheduling consultant. 

1.4 QUALITY ASSURANCE 

A. Scheduling Consultant Qualifications: An experienced specialist in CPM scheduling and report-
ing, with capability of producing CPM reports and diagrams within 24 hours of Architect's re-
quest. 

B. Prescheduling Conference: Conduct conference at Project site to comply with requirements in 
Section 013100 "Project Management and Coordination." Review methods and procedures re-
lated to the preliminary construction schedule and Contractor's Construction Schedule, includ-
ing, but not limited to, the following: 

1. Review software limitations and content and format for reports. 
2. Verify availability of qualified personnel needed to develop and update schedule. 
3. Discuss constraints, including work stages, area separations, and interim milestones. 
4. Review delivery dates for Owner-furnished products. 
5. Review schedule for work of Owner's separate contracts. 
6. Review submittal requirements and procedures. 
7. Review time required for review of submittals and resubmittals. 
8. Review requirements for tests and inspections by independent testing and inspecting 

agencies. 
9. Review time required for Project closeout and Owner startup procedures, including 

commissioning activities. 
10. Review and finalize list of construction activities to be included in schedule. 
11. Review procedures for updating schedule. 

1.5 COORDINATION 

A. Coordinate Contractor's Construction Schedule with the schedule of values, submittal schedule, 
progress reports, payment requests, and other required schedules and reports. 

1. Secure time commitments for performing critical elements of the Work from entities in-
volved. 

2. Coordinate each construction activity in the network with other activities, and schedule 
them in proper sequence. 

1.6 CONTRACTOR'S CONSTRUCTION SCHEDULE 

A. Computer Scheduling Software: Prepare schedules using current version of a program that is 
capable of managing construction schedules. 
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1. Use Microsoft Project, Procore, or Oracle Primavera Cloud for current Windows operat-
ing system. 

B. Scheduling Consultant: Engage a consultant to provide planning, evaluation, and reporting, us-
ing CPM scheduling. 

1. In-House Option: Owner may waive requirement to retain a consultant if Contractor em-
ploys skilled personnel with experience in CPM scheduling and reporting techniques. 
Submit qualifications. 

2. Meetings: Scheduling consultant to attend all meetings related to Project progress, al-
leged delays, and time impact. 

C. Time Frame: Extend schedule from date established for the Notice to Proceed to date of Final 
Completion. 

1. Contract completion date to not be changed by submission of a schedule that shows an 
early completion date, unless specifically authorized by Change Order. 

D. Activities: Treat each floor or separate area as a separate numbered activity for each main ele-
ment of the Work. Comply with the following: 

1. Activity Duration: Define activities so no activity is longer than 20 days, unless specifi-
cally allowed by Architect. 

2. Temporary Facilities: Indicate start and completion dates for the following as applicable: 

a. Securing of approvals and permits required for performance of the Work. 
b. Temporary facilities. 
c. Construction of mock-ups, prototypes and samples. 
d. Owner interfaces and furnishing of items. 
e. Interfaces with Separate Contracts. 
f. Punch list. 

3. Procurement Activities: Include procurement process activities for the following long 
lead-time items and major items, requiring a cycle of more than 60 days, as separate ac-
tivities in schedule. Procurement cycle activities include, but are not limited to, submit-
tals, approvals, purchasing, fabrication, and delivery. 

a. Doors, frames, and hardware. 
b. Mechanical equipment. 
c. Structural steel. 
d. CLT and glue-lam timber. 
e. Electrical equipment. 
f. Equipment or materials with load times greater than 20 weeks. 

4. Submittal Review Time: Include review and resubmittal times indicated in Section 
013300 "Submittal Procedures" in schedule. Coordinate submittal review times in Con-
tractor's Construction Schedule with submittal schedule. 

5. Startup and Testing Time: Include no fewer than 15 days for startup and testing. 
6. Commissioning Time: Include no fewer than 20 days for commissioning. 
7. Substantial Completion: Indicate completion in advance of date established for Substan-

tial Completion, and allow time for Architect's administrative procedures necessary for 
certification of Substantial Completion. 
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8. Punch List and Final Completion: Include not more than 30 days for completion of punch 
list items and Final Completion. 

E. Constraints: Include constraints and work restrictions indicated in the Contract Documents and 
as follows in schedule, and show how the sequence of the Work is affected. 

1. Phasing: Arrange list of activities on schedule by phase. 
2. Work by Owner: Include a separate activity for each portion of the Work performed by 

Owner. 
3. Products Ordered in Advance: Include a separate activity for each product. Include deliv-

ery date indicated in Section 011000 "Summary." Delivery dates indicated stipulate the 
earliest possible delivery date. 

4. Owner-Furnished Products: Include a separate activity for each product. Include delivery 
date indicated in Section 011000 "Summary." Delivery dates indicated stipulate the earli-
est possible delivery date. 

5. Work Restrictions: Show the effect of the following items on the schedule: 

a. Uninterruptible services. 
b. Use-of-premises restrictions. 
c. Seasonal variations. 
d. Environmental control. 

6. Work Stages: Indicate important stages of construction for each major portion of the 
Work, including, but not limited to, the following: 

a. Subcontract awards. 
b. Submittals. 
c. Purchases. 
d. Mockups. 
e. Fabrication. 
f. Sample testing. 
g. Deliveries. 
h. Installation. 
i. Tests and inspections. 
j. Adjusting. 
k. Curing. 
l. Building flush-out. 
m. Startup and placement into final use and operation. 
n. Commissioning. 

7. Construction Areas: Identify each major area of construction for each major portion of 
the Work. Indicate where each construction activity within a major area must be se-
quenced or integrated with other construction activities to provide for the following: 

a. Structural completion. 
b. Temporary enclosure and space conditioning. 
c. Permanent space enclosure. 
d. Completion of mechanical installation. 
e. Completion of electrical installation. 
f. Substantial Completion. 

F. Milestones: Include milestones indicated in the Contract Documents in schedule, including, but 
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not limited to, the Notice to Proceed, Substantial Completion, and Final Completion. 

G. Upcoming Work Summary: Prepare summary report indicating activities scheduled to occur or 
commence prior to submittal of next schedule update. Summarize the following issues: 

1. Unresolved issues. 
2. Unanswered Requests for Information. 
3. Rejected or unreturned submittals. 
4. Notations on returned submittals. 
5. Pending modifications affecting the Work and the Contract Time. 

H. Contractor's Construction Schedule Updating: At monthly intervals, update schedule to reflect 
actual construction progress and activities. Issue schedule one week before each regularly 
scheduled progress meeting. 

1. Revise schedule immediately after each meeting or other activity where revisions have 
been recognized or made. Issue updated schedule concurrently with the report of each 
such meeting. 

2. Include a report with updated schedule that indicates every change, including, but not 
limited to, changes in logic, durations, actual starts and finishes, and activity durations. 

3. As the Work progresses, indicate Final Completion percentage for each activity. 

I. Recovery Schedule: When periodic update indicates the Work is 14 or more calendar days be-
hind the current approved schedule, submit a separate recovery schedule indicating means by 
which Contractor intends to regain compliance with the schedule. Indicate changes to working 
hours, working days, crew sizes, equipment required to achieve compliance, and date by which 
recovery will be accomplished. 

J. Distribution: Distribute copies of approved schedule to Architect, Owner, separate contractors, 
testing and inspecting agencies, and other parties identified by Contractor with a need-to-know 
schedule responsibility. 

1. Post copies in Project meeting rooms and temporary field offices. 
2. When revisions are made, distribute updated schedules to the same parties and post in the 

same locations. Delete parties from distribution when they have completed their assigned 
portion of the Work and are no longer involved in performance of construction activities. 

1.7 STARTUP CONSTRUCTION SCHEDULE 

A. Gantt-Chart Schedule: Submit startup, horizontal, Gantt-chart-type construction schedule within 
seven days of date established for the Notice to Proceed and the Notice of Award. 

B. Preparation: Indicate each significant construction activity separately. Identify first workday of 
each week with a continuous vertical line. Outline significant construction activities for first 90 
days of construction. Include skeleton diagram for the remainder of the Work and a cash re-
quirement prediction based on indicated activities. 

1.8 CPM SCHEDULE REQUIREMENTS 

A. Prepare network diagrams using AON (activity-on-node) format. 
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B. Startup Network Diagram: Submit diagram within 14 days of date established for the Notice to 
Proceed. Outline significant construction activities for the first 90 days of construction. Include 
skeleton diagram for the remainder of the Work and a cash requirement prediction based on in-
dicated activities. 

C. CPM Schedule: Prepare Contractor's Construction Schedule using a cost- and resource-loaded, 
time-scaled CPM network analysis diagram for the Work. 

1. Develop network diagram in sufficient time to submit CPM schedule, so it can be accept-
ed for use no later than 60 days after date established for the Notice to Proceed. 

a. Failure to include any work item required for performance of this Contract must 
not excuse Contractor from completing all work within applicable completion 
dates. 

2. Conduct educational workshops to train and inform key Project personnel, including sub-
contractors' personnel, in proper methods of providing data and using CPM schedule in-
formation. 

3. Establish procedures for monitoring and updating CPM schedule and for reporting pro-
gress. Coordinate procedures with progress meeting and payment request dates. 

4. Use "one workday" as the unit of time for individual activities. Indicate nonworking days 
and holidays incorporated into the schedule to coordinate with the Contract Time. 

D. CPM Schedule Preparation: Prepare a list of all activities required to complete the Work. Using 
the startup network diagram, prepare a skeleton network to identify probable critical paths. 

1. Activities: Indicate the estimated time duration, sequence requirements, and relationship 
of each activity in relation to other activities. Include estimated time frames for the fol-
lowing activities: 

a. Preparation and processing of submittals. 
b. Mobilization and demobilization. 
c. Purchase of materials. 
d. Delivery. 
e. Fabrication. 
f. Utility interruptions. 
g. Installation. 
h. Work by Owner that may affect or be affected by Contractor's activities. 
i. Testing and inspection. 
j. Commissioning. 
k. Punch list and Final Completion. 
l. Activities occurring following Final Completion. 

2. Critical Path Activities: Identify critical path activities, including those for interim com-
pletion dates. Scheduled start and completion dates to be consistent with Contract mile-
stone dates. 

3. Processing: Process data to produce output data on a computer-drawn, time-scaled net-
work. Revise data, reorganize activity sequences, and reproduce as often as necessary to 
produce the CPM schedule within the limitations of the Contract Time. 

4. Format: Mark the critical path. Locate the critical path near center of network; locate 
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paths with most float near the edges. 

a. Subnetworks on separate sheets are permissible for activities clearly off the critical 
path. 

5. Cost- and Resource-Loading of CPM Schedule: Assign cost to construction activities on 
the CPM schedule. Do not assign costs to submittal activities. Obtain Architect's approval 
prior to assigning costs to fabrication and delivery activities. Assign costs under main 
subcontracts for testing and commissioning activities, operation and maintenance manu-
als, punch list activities, Project record documents, sustainable design documentation, 
and demonstration and training (if applicable), in the amount of 5 percent of the Contract 
Sum. 

a. Each activity cost to reflect an appropriate value subject to approval by Architect. 
b. Total cost assigned to activities to equal the total Contract Sum. 

E. Contract Modifications: For each proposed contract modification and concurrent with its sub-
mission, prepare a time-impact analysis using a network fragment to demonstrate the effect of 
the proposed change on the overall Project schedule. 

1. Indicate when available float is utilized by the proposed change. 
2. Indicate impact to the critical path and provide summary of methods to minimize the 

impact to the substantial completion date, 

F. Initial Issue of Schedule: Prepare initial network diagram from a sorted activity list indicating 
straight "early start-total float." Identify critical activities. Prepare tabulated reports showing the 
following: 

1. Contractor or subcontractor and the Work or activity. 
2. Description of activity. 
3. Main events of activity. 
4. Immediate preceding and succeeding activities. 
5. Early and late start dates. 
6. Early and late finish dates. 
7. Activity duration in workdays. 
8. Total float or slack time. 
9. Average size of workforce. 
10. Dollar value of activity (coordinated with the schedule of values). 

G. Schedule Updating: Concurrent with making revisions to schedule, prepare tabulated reports 
showing the following: 

1. Identification of activities that have changed. 
2. Changes in early and late start dates. 
3. Changes in early and late finish dates. 
4. Changes in activity durations in workdays. 
5. Changes in the critical path. 
6. Changes in total float or slack time. 
7. Changes in the Contract Time. 

 



221 STATE STREET  
BUILDING RENOVATIONS 
AUGUSTA, MAINE 
 

CONSTRUCTION PROGRESS DOCUMENTATION 013200 - 9 

1.9 REPORTS 

A. Daily Construction Reports: Prepare a daily construction report recording the following infor-
mation concerning events at Project site: 

1. List of subcontractors at Project site. 
2. List of separate contractors at Project site. 
3. Approximate count of personnel at Project site. 
4. Equipment at Project site. 
5. Material deliveries. 
6. High and low temperatures and general weather conditions, including presence of rain or 

snow. 
7. Testing and inspection. 
8. Accidents. 
9. Meetings and significant decisions. 
10. Unusual events. 
11. Stoppages, delays, shortages, and losses. 
12. Emergency procedures. 
13. Orders and requests of authorities having jurisdiction. 
14. Change Orders received and implemented. 
15. Construction Change Directives received and implemented. 
16. Services connected and disconnected. 
17. Equipment or system tests and startups. 
18. Partial completions and occupancies. 
19. Substantial Completions authorized. 

B. Material Location Reports: At monthly intervals, prepare and submit a comprehensive list of 
materials delivered to and stored at Project site. List to be cumulative, showing materials previ-
ously reported plus items recently delivered. Include with list a statement of progress on and de-
livery dates for materials or items of equipment fabricated or stored away from Project site. In-
dicate the following categories for stored materials: 

1. Material stored prior to previous report and remaining in storage. 
2. Material stored prior to previous report and since removed from storage and installed. 
3. Material stored following previous report and remaining in storage. 

C. Site Condition Reports: Immediately on discovery of a difference between site conditions and 
the Contract Documents, prepare and submit a detailed report. Submit with a Request for In-
formation. Include a detailed description of the differing conditions, together with recommenda-
tions for changing the Contract Documents. 

D. Unusual Event Reports: When an event of an unusual and significant nature occurs at Project 
site, whether or not related directly to the Work, prepare and submit a special report. List chain 
of events, persons participating, responses by Contractor's personnel, evaluation of results or ef-
fects, and similar pertinent information. Advise Owner in advance when these events are known 
or predictable. 

1. Submit unusual event reports directly to Owner within one day of an occurrence. Distrib-
ute copies of report to parties affected by the occurrence. 
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PART 2 - PRODUCTS (Not Used) 

PART 3 - EXECUTION (Not Used) 

END OF SECTION 
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SECTION 270000 - COMMUNICATIONS 

PART 1 - GENERAL 

1.1 RELATED DOCUMENTS 
 

A. Drawings and general provisions of the Contract, including General and 
Supplementary Conditions and Division 01 Specification Sections, apply to this 
Section. Specific drawings include ET101, ET102, ET103, ET501 and ET502. 

B. The State of Maine Telecommunications Facilities & Wiring Specifications Revised 
January 2024. 

 
1.2 SCOPE 

 
A. This document represents the initial attempt to codify the document referenced in 1.1.B 

above in Master Format. This document will be revised as the 221 State Street Project 
progresses. The project is currently in the estimating and bidding phase and as such this 
document will be initially limited to support these activities. 

 
1.3 SUMMARY 

A. Stakeholders - For the purposes of this project the State of Maine Network Services 
Department consists of Two Stakeholders, Operations and Outside Plant hereafter 
referred to as NSO and NSOSP. NSO is responsible for the Active components of the 
SOM network, gateways, routers, switches and uninterruptable power supplies (UPS). 
NSOSP is responsible for providing the physical layer of the network, cables and 
cabling, jacks, racks, ladder tray, and associated hardware components. NSOSP 
considers NSO to be a client to whom NSOPS provides the physical framework of the 
network. 

B. Requirements - NSOSP and its client NSO have very specific requirements for 
manufacturers, components and methods. These requirements are based on many years 
of consolidating around those components and methods that are reliable and support the 
mission of Network Services. Exceptions and deviations from any of the components 
and methods stated herein and/or on the Drawings Set shall require the approval of 
Network Services and the BGS Project Manager. 

C. Communication & Coordination – All communication(s) relating to Division 27 for the 
221 State Street Project shall include the SOM BGS Project Manager, Management 
Team, and the Network Services Outside Plant designated Project Manager. NSOSP 
will forward any communications it deems necessary to NSO on as needed basis. 

D. Demolition – Currently there are several ACTIVE (IN USE) Fiber Optic (FO) Cables 
and Two (2) Copper Plain Old Telephone System (POTS) Cables (900-Pair & 200-Pair) 
running to and through the existing “IT” Room on the First Floor. These are PASS- 
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THROUGH cables and although they will no longer be supporting operations in 221 
State Street at the time of demolition, they do support mission critical operations in 
several other buildings. A 900-Pair Copper Cable and a FO Cable enter the building 
through penetration at the Northwest corner of the building, and a 200-Pair Cable and a 
FO Cable enter the building through a penetration/junction box at the Southwest corner 
of the building. These cables support mission critical operations including data, phone 
and fire alarm circuits in other buildings. NSOSP will replace these cables with new 
cables whose routing will bypass 221 State Street; however, this work will not be 
performed until at least May of 2026 when the underground conduits and manholes in 
the Capitol Campus are free of ice. The General Contractor and subcontractors shall 
coordinate demolition of the conduits and infrastructure of the “IT Room” on the First 
Floor with NSOSP to prevent damage to these cables prior to their obsolescence. 

E. Communications Pathways (Conduit, Wire Basket Tray and Sleeves): 

The GC/Electrical trades shall install communications pathways including Conduits, 
Wire Basket Tray (4-inch by 4-inch, and 4-inch by 16-inch) and Penetration Sleeves (2-
inch and 4-inch) fire stopped, as shown on Drawings ET101, ET102, and ET103. 

F. Copper Horizontal Wiring and Device Terminations Standard: 
 

Copper Horizontal Wiring, Devices, and Terminations shall be installed to the CAT6 
Cabling Standard. 

G. Telecommunications Spaces – 221 State Street shall have three (3) Telecommunications 
Distribution Spaces as follows: 

1. Main Distribution Frame (MDF), First Floor, Room 142. 
2. Intermediate Distribution Frame (IDF-A), Second Floor, Room 220. 
3. Intermediate Distribution Frame (IDF-B), Second Floor, Room 318. 

 
H. MDF Room 142 shall support the following horizontal wiring and devices. 

Blue Cat6 Cable, terminated with CAT6 Orange Data Jack. Some Wall Jacks may be 
combined for cubicle furniture. 

 
Gray CAT6 Cable, terminated with CAT6 Gray Analog Jack. 

I. IDF-A Room 220 shall support the following horizontal wiring and devices: 
 

Blue Cat6 Cable, terminated with CAT6 Orange Data Jack. Some Wall Jacks may be 
combined for cubicle furniture. 

 
Gray CAT6 Cable, terminated with CAT6 Gray Analog Jack. 
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J. IDF-B Room 318 shall support the following horizontal wiring and devices: 
 

Blue Cat6 Cable, terminated with CAT6 Orange Data Jack. Some Wall Jacks may be 
combined for cubicle furniture. 

 
Gray CAT6 Cable, terminated with CAT6 Gray Analog Jack for Multi-Function Devices 
and Call Stations. 

K. Responsibilities – The General Contractor and Electrical trades shall be responsible for 
providing and installation of all Unistrut, Junction Boxes, Conduits, Sleeves, Wire 
Basket Tray, and Fire Stop Material for communications pathways. Additionally, 
GC/Electrical shall be responsible for installation of the Rack Power as shown in the 
figures and the Telecom Grounding System. 

 
The General Contractor and Telecommunications trades shall be responsible for 
installation of all Network Racks, Ladder Tray and Supporting Hardware. Additionally, 
the GC/Telecom shall be responsible for installation of all Structured Cabling, Wiring 
Devices, Patch Panels, and Faceplates.  

Upon acceptance of the physical infrastructure the Sate of Maine Network Operations 
will provide and install the Electronics (Network Switches, Uninterruptable Power 
Supplies, and Wireless Access Points). 

 

 

END OF SECTION 
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	ADDENDUM NO. 5 - 221 State Street Building Renovations
	NOTICE
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	STRUCTURAL
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	MECHANICAL
	ELECTRICAL

	ATTACHMENTS
	013200 FL - Construction Progress Documentation
	PART 1 -  GENERAL
	1.1 SUMMARY
	A. Section includes administrative and procedural requirements for documenting the progress of construction during performance of the Work, including the following:
	1. Startup construction schedule.
	2. Contractor's Construction Schedule.
	3. Construction schedule updating reports.
	4. Daily construction reports.
	5. Material location reports.
	6. Site condition reports.
	7. Unusual event reports.

	B. Related Requirements:
	1. Section 012900 "Payment Procedures" for schedule of values and requirements for use of cost-loaded schedule for Applications for Payment.
	2. Section 014000 "Quality Requirements" for schedule of tests and inspections.


	1.2 DEFINITIONS
	A. Activity: A discrete part of a project that can be identified for planning, scheduling, monitoring, and controlling the construction Project. Activities included in a construction schedule consume time and resources.
	1. Critical Activity: An activity on the critical path that must start and finish on the planned early start and finish times.
	2. Predecessor Activity: An activity that precedes another activity in the network.
	3. Successor Activity: An activity that follows another activity in the network.

	B. Cost Loading: The allocation of the schedule of values for completing an activity as scheduled. The sum of costs for all activities must equal the total Contract Sum.
	C. CPM: Critical path method, which is a method of planning and scheduling a construction project where activities are arranged based on activity relationships. Network calculations determine the critical path of Project and when activities can be per...
	D. Critical Path: The longest connected chain of interdependent activities through the network schedule that establishes the minimum overall Project duration and contains no float.
	E. Event: The starting or ending point of an activity.
	F. Float: The measure of leeway in starting and completing an activity.
	1. Float time is not for the exclusive use or benefit of either Owner or Contractor, but is a jointly owned, expiring Project resource available to both parties as needed to meet schedule milestones and Contract completion date.
	2. Free float is the amount of time an activity can be delayed without adversely affecting the early start of the successor activity.
	3. Total float is the measure of leeway in starting or completing an activity without adversely affecting the planned Project completion date.

	G. Resource Loading: The allocation of labor and equipment necessary for completing an activity as scheduled.

	1.3 INFORMATIONAL SUBMITTALS
	A. Submittals shall comply with the requirements of Section 013300 “Submittal Procedures” and the individual sections specifying the work.
	B. Format for Submittals: Submit required submittals in the following format:
	1. Working electronic copy of schedule file.
	2. PDF file.

	C. Startup construction schedule.
	1. Submittal of cost-loaded startup construction schedule will not constitute approval of schedule of values for cost-loaded activities.

	D. Startup Network Diagram: Of size required to display entire network for entire construction period. Show logic ties for activities.
	E. Contractor's Construction Schedule: Initial schedule, of size required to display entire schedule for entire construction period.
	1. Submit a working digital copy of schedule, using software indicated, and labeled to comply with requirements for submittals.

	F. CPM Reports: Concurrent with CPM schedule, submit each of the following reports. Format for each activity in reports to contain activity number, activity description, cost and resource loading, original duration, remaining duration, early start dat...
	1. Activity Report: List of activities sorted by activity number and then early start date, or actual start date if known.
	2. Logic Report: List of preceding and succeeding activities for each activity, sorted in ascending order by activity number and then by early start date, or actual start date if known.
	3. Total Float Report: List of activities sorted in ascending order of total float.
	4. Earnings Report: Compilation of Contractor's total earnings from the Notice to Proceed until most recent Application for Payment.

	G. Construction Schedule Updating Reports: Submit with Applications for Payment.
	H. Daily Construction Reports: Submit at weekly intervals.
	I. Material Location Reports: Submit at weekly intervals.
	J. Site Condition Reports: Submit at time of discovery of differing conditions.
	K. Unusual Event Reports: Submit at time of unusual event.
	L. Qualification Data: For scheduling consultant.

	1.4 QUALITY ASSURANCE
	A. Scheduling Consultant Qualifications: An experienced specialist in CPM scheduling and reporting, with capability of producing CPM reports and diagrams within 24 hours of Architect's request.
	B. Prescheduling Conference: Conduct conference at Project site to comply with requirements in Section 013100 "Project Management and Coordination." Review methods and procedures related to the preliminary construction schedule and Contractor's Constr...
	1. Review software limitations and content and format for reports.
	2. Verify availability of qualified personnel needed to develop and update schedule.
	3. Discuss constraints, including work stages, area separations, and interim milestones.
	4. Review delivery dates for Owner-furnished products.
	5. Review schedule for work of Owner's separate contracts.
	6. Review submittal requirements and procedures.
	7. Review time required for review of submittals and resubmittals.
	8. Review requirements for tests and inspections by independent testing and inspecting agencies.
	9. Review time required for Project closeout and Owner startup procedures, including commissioning activities.
	10. Review and finalize list of construction activities to be included in schedule.
	11. Review procedures for updating schedule.


	1.5 COORDINATION
	A. Coordinate Contractor's Construction Schedule with the schedule of values, submittal schedule, progress reports, payment requests, and other required schedules and reports.
	1. Secure time commitments for performing critical elements of the Work from entities involved.
	2. Coordinate each construction activity in the network with other activities, and schedule them in proper sequence.


	1.6 CONTRACTOR'S CONSTRUCTION SCHEDULE
	A. Computer Scheduling Software: Prepare schedules using current version of a program that is capable of managing construction schedules.
	1. Use Microsoft Project, Procore, or Oracle Primavera Cloud for current Windows operating system.

	B. Scheduling Consultant: Engage a consultant to provide planning, evaluation, and reporting, using CPM scheduling.
	1. In-House Option: Owner may waive requirement to retain a consultant if Contractor employs skilled personnel with experience in CPM scheduling and reporting techniques. Submit qualifications.
	2. Meetings: Scheduling consultant to attend all meetings related to Project progress, alleged delays, and time impact.

	C. Time Frame: Extend schedule from date established for the Notice to Proceed to date of Final Completion.
	1. Contract completion date to not be changed by submission of a schedule that shows an early completion date, unless specifically authorized by Change Order.

	D. Activities: Treat each floor or separate area as a separate numbered activity for each main element of the Work. Comply with the following:
	1. Activity Duration: Define activities so no activity is longer than 20 days, unless specifically allowed by Architect.
	2. Temporary Facilities: Indicate start and completion dates for the following as applicable:
	a. Securing of approvals and permits required for performance of the Work.
	b. Temporary facilities.
	c. Construction of mock-ups, prototypes and samples.
	d. Owner interfaces and furnishing of items.
	e. Interfaces with Separate Contracts.
	f. Punch list.

	3. Procurement Activities: Include procurement process activities for the following long lead-time items and major items, requiring a cycle of more than 60 days, as separate activities in schedule. Procurement cycle activities include, but are not lim...
	a. Doors, frames, and hardware.
	b. Mechanical equipment.
	c. Structural steel.
	d. CLT and glue-lam timber.
	e. Electrical equipment.
	f. Equipment or materials with load times greater than 20 weeks.

	4. Submittal Review Time: Include review and resubmittal times indicated in Section 013300 "Submittal Procedures" in schedule. Coordinate submittal review times in Contractor's Construction Schedule with submittal schedule.
	5. Startup and Testing Time: Include no fewer than 15 days for startup and testing.
	6. Commissioning Time: Include no fewer than 20 days for commissioning.
	7. Substantial Completion: Indicate completion in advance of date established for Substantial Completion, and allow time for Architect's administrative procedures necessary for certification of Substantial Completion.
	8. Punch List and Final Completion: Include not more than 30 days for completion of punch list items and Final Completion.

	E. Constraints: Include constraints and work restrictions indicated in the Contract Documents and as follows in schedule, and show how the sequence of the Work is affected.
	1. Phasing: Arrange list of activities on schedule by phase.
	2. Work by Owner: Include a separate activity for each portion of the Work performed by Owner.
	3. Products Ordered in Advance: Include a separate activity for each product. Include delivery date indicated in Section 011000 "Summary." Delivery dates indicated stipulate the earliest possible delivery date.
	4. Owner-Furnished Products: Include a separate activity for each product. Include delivery date indicated in Section 011000 "Summary." Delivery dates indicated stipulate the earliest possible delivery date.
	5. Work Restrictions: Show the effect of the following items on the schedule:
	a. Uninterruptible services.
	b. Use-of-premises restrictions.
	c. Seasonal variations.
	d. Environmental control.

	6. Work Stages: Indicate important stages of construction for each major portion of the Work, including, but not limited to, the following:
	a. Subcontract awards.
	b. Submittals.
	c. Purchases.
	d. Mockups.
	e. Fabrication.
	f. Sample testing.
	g. Deliveries.
	h. Installation.
	i. Tests and inspections.
	j. Adjusting.
	k. Curing.
	l. Building flush-out.
	m. Startup and placement into final use and operation.
	n. Commissioning.

	7. Construction Areas: Identify each major area of construction for each major portion of the Work. Indicate where each construction activity within a major area must be sequenced or integrated with other construction activities to provide for the fol...
	a. Structural completion.
	b. Temporary enclosure and space conditioning.
	c. Permanent space enclosure.
	d. Completion of mechanical installation.
	e. Completion of electrical installation.
	f. Substantial Completion.


	F. Milestones: Include milestones indicated in the Contract Documents in schedule, including, but not limited to, the Notice to Proceed, Substantial Completion, and Final Completion.
	G. Upcoming Work Summary: Prepare summary report indicating activities scheduled to occur or commence prior to submittal of next schedule update. Summarize the following issues:
	1. Unresolved issues.
	2. Unanswered Requests for Information.
	3. Rejected or unreturned submittals.
	4. Notations on returned submittals.
	5. Pending modifications affecting the Work and the Contract Time.

	H. Contractor's Construction Schedule Updating: At monthly intervals, update schedule to reflect actual construction progress and activities. Issue schedule one week before each regularly scheduled progress meeting.
	1. Revise schedule immediately after each meeting or other activity where revisions have been recognized or made. Issue updated schedule concurrently with the report of each such meeting.
	2. Include a report with updated schedule that indicates every change, including, but not limited to, changes in logic, durations, actual starts and finishes, and activity durations.
	3. As the Work progresses, indicate Final Completion percentage for each activity.

	I. Recovery Schedule: When periodic update indicates the Work is 14 or more calendar days behind the current approved schedule, submit a separate recovery schedule indicating means by which Contractor intends to regain compliance with the schedule. In...
	J. Distribution: Distribute copies of approved schedule to Architect, Owner, separate contractors, testing and inspecting agencies, and other parties identified by Contractor with a need-to-know schedule responsibility.
	1. Post copies in Project meeting rooms and temporary field offices.
	2. When revisions are made, distribute updated schedules to the same parties and post in the same locations. Delete parties from distribution when they have completed their assigned portion of the Work and are no longer involved in performance of cons...


	1.7 STARTUP CONSTRUCTION SCHEDULE
	A. Gantt-Chart Schedule: Submit startup, horizontal, Gantt-chart-type construction schedule within seven days of date established for the Notice to Proceed and the Notice of Award.
	B. Preparation: Indicate each significant construction activity separately. Identify first workday of each week with a continuous vertical line. Outline significant construction activities for first 90 days of construction. Include skeleton diagram fo...

	1.8 CPM SCHEDULE REQUIREMENTS
	A. Prepare network diagrams using AON (activity-on-node) format.
	B. Startup Network Diagram: Submit diagram within 14 days of date established for the Notice to Proceed. Outline significant construction activities for the first 90 days of construction. Include skeleton diagram for the remainder of the Work and a ca...
	C. CPM Schedule: Prepare Contractor's Construction Schedule using a cost- and resource-loaded, time-scaled CPM network analysis diagram for the Work.
	1. Develop network diagram in sufficient time to submit CPM schedule, so it can be accepted for use no later than 60 days after date established for the Notice to Proceed.
	a. Failure to include any work item required for performance of this Contract must not excuse Contractor from completing all work within applicable completion dates.

	2. Conduct educational workshops to train and inform key Project personnel, including subcontractors' personnel, in proper methods of providing data and using CPM schedule information.
	3. Establish procedures for monitoring and updating CPM schedule and for reporting progress. Coordinate procedures with progress meeting and payment request dates.
	4. Use "one workday" as the unit of time for individual activities. Indicate nonworking days and holidays incorporated into the schedule to coordinate with the Contract Time.

	D. CPM Schedule Preparation: Prepare a list of all activities required to complete the Work. Using the startup network diagram, prepare a skeleton network to identify probable critical paths.
	1. Activities: Indicate the estimated time duration, sequence requirements, and relationship of each activity in relation to other activities. Include estimated time frames for the following activities:
	a. Preparation and processing of submittals.
	b. Mobilization and demobilization.
	c. Purchase of materials.
	d. Delivery.
	e. Fabrication.
	f. Utility interruptions.
	g. Installation.
	h. Work by Owner that may affect or be affected by Contractor's activities.
	i. Testing and inspection.
	j. Commissioning.
	k. Punch list and Final Completion.
	l. Activities occurring following Final Completion.

	2. Critical Path Activities: Identify critical path activities, including those for interim completion dates. Scheduled start and completion dates to be consistent with Contract milestone dates.
	3. Processing: Process data to produce output data on a computer-drawn, time-scaled network. Revise data, reorganize activity sequences, and reproduce as often as necessary to produce the CPM schedule within the limitations of the Contract Time.
	4. Format: Mark the critical path. Locate the critical path near center of network; locate paths with most float near the edges.
	a. Subnetworks on separate sheets are permissible for activities clearly off the critical path.

	5. Cost- and Resource-Loading of CPM Schedule: Assign cost to construction activities on the CPM schedule. Do not assign costs to submittal activities. Obtain Architect's approval prior to assigning costs to fabrication and delivery activities. Assign...
	a. Each activity cost to reflect an appropriate value subject to approval by Architect.
	b. Total cost assigned to activities to equal the total Contract Sum.


	E. Contract Modifications: For each proposed contract modification and concurrent with its submission, prepare a time-impact analysis using a network fragment to demonstrate the effect of the proposed change on the overall Project schedule.
	1. Indicate when available float is utilized by the proposed change.

	F. Initial Issue of Schedule: Prepare initial network diagram from a sorted activity list indicating straight "early start-total float." Identify critical activities. Prepare tabulated reports showing the following:
	1. Contractor or subcontractor and the Work or activity.
	2. Description of activity.
	3. Main events of activity.
	4. Immediate preceding and succeeding activities.
	5. Early and late start dates.
	6. Early and late finish dates.
	7. Activity duration in workdays.
	8. Total float or slack time.
	9. Average size of workforce.
	10. Dollar value of activity (coordinated with the schedule of values).

	G. Schedule Updating: Concurrent with making revisions to schedule, prepare tabulated reports showing the following:
	1. Identification of activities that have changed.
	2. Changes in early and late start dates.
	3. Changes in early and late finish dates.
	4. Changes in activity durations in workdays.
	5. Changes in the critical path.
	6. Changes in total float or slack time.
	7. Changes in the Contract Time.


	1.9 REPORTS
	A. Daily Construction Reports: Prepare a daily construction report recording the following information concerning events at Project site:
	1. List of subcontractors at Project site.
	2. List of separate contractors at Project site.
	3. Approximate count of personnel at Project site.
	4. Equipment at Project site.
	5. Material deliveries.
	6. High and low temperatures and general weather conditions, including presence of rain or snow.
	7. Testing and inspection.
	8. Accidents.
	9. Meetings and significant decisions.
	10. Unusual events.
	11. Stoppages, delays, shortages, and losses.
	12. Emergency procedures.
	13. Orders and requests of authorities having jurisdiction.
	14. Change Orders received and implemented.
	15. Construction Change Directives received and implemented.
	16. Services connected and disconnected.
	17. Equipment or system tests and startups.
	18. Partial completions and occupancies.
	19. Substantial Completions authorized.

	B. Material Location Reports: At monthly intervals, prepare and submit a comprehensive list of materials delivered to and stored at Project site. List to be cumulative, showing materials previously reported plus items recently delivered. Include with ...
	1. Material stored prior to previous report and remaining in storage.
	2. Material stored prior to previous report and since removed from storage and installed.
	3. Material stored following previous report and remaining in storage.

	C. Site Condition Reports: Immediately on discovery of a difference between site conditions and the Contract Documents, prepare and submit a detailed report. Submit with a Request for Information. Include a detailed description of the differing condit...
	D. Unusual Event Reports: When an event of an unusual and significant nature occurs at Project site, whether or not related directly to the Work, prepare and submit a special report. List chain of events, persons participating, responses by Contractor...
	1. Submit unusual event reports directly to Owner within one day of an occurrence. Distribute copies of report to parties affected by the occurrence.
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