% of GSF
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Putting Your Building Age in Context

BGS spaces older than Higher Education database for comparison

% of GSF by Construction Year

- i Built 1951 - 1975
- '  Lower quality
C ; * Needs more repairs

Built post-1991
e Technically complex

] Bt pre-1951 i . ir;;?\ﬁzg/n Built 1975 - 19;)90 « Higher quality

* Durable construction oivi: . 0 * Quick fIas'h i * Greater Stewardship Requirements
C * Older but lasts longer * DB: 34% EO”Struclt.'tO'? e SoM: 9%

r nco ; * Low quality | .

F * SoM: 46% | components * DB: 33%

. * DB: 21% i * SoM: 1% |

* DB: 12% |

32% of SoM’s space
constructed before 1885

1880 1885 1890 1895 1900 1905 1910 1915 1920 1925 1930 1935 1940 1945 1950 1955 1960 1965 1970 1975 1980 1985 1990 1995 2000 2005 2010 2015 2020 2025

Em Gordian Database- Construction Age ==S0M Construction
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S in Millions

Total Capital Investment

Spending into existing space has enabled SoM to decrease weighted construction age by 41 years

$90
$80
$70
$60
S50
S40
$30
S20
$10

SO

Total Capital Investment SoM Total Investment
FY15-FY24

FY24 Existing Space Spending:
Cultural Building Abtement & Mech.
Upgrades - $11.1M

1%

Stone Building Pest Removal, Abatement,
& Envelope Upgrades -- S8M
Ray Building Renovation — S8M

Comp Group Total Investment

]
R
FY15-FY24
]
FY15 FY16 FY17 FY18 FY19 FY20 FY21 FY22 FY23 FY24
m Non-Facilities = New Space Infrastructure M Exisiting Space =——SoM Average
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Defining Stewardship Investment Targets

Gordian recommends an Annual Funding Target of $10.2M into existing space to maintain a current state

$30.00 FY24 Annual Investment Target Replacement Value: $889.5M
: |
|
|
|
$25.00 :
|
| . .
$20.00 : .Functlonal ob.solescc?nce drives
" : investment prior to life cycles &
5 : discounts the annual investment target
= $15.00 I
= .
< $26.69 : ‘
W |
10.00 :
’ : $2.17
|
|
5.00
i | $8.01
|
|
$0.00 '

3% Replacement Value Life Cycle Need (Catch-Up Cost) Annual Investment Target (Keep-Up Cost)

Standard Accounting Model Gordian’s Methodolog

M Envelope/Mechanical  ® Space/Program
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S in Millions

State of Maine BGS has Exceeded Both Targets Since FY20

FY24 Investment nearly doubled that of FY22 with the highest Annual Stewardship funding over the last 10 years

$60.0

$50.0

$40.0

$30.0

$20.0

$10.0

$0.0
FY15 FY16
I Annual Stewardship

© 2025 The Gordian Group, Inc. All Rights Reserved.

Total Capital Investment vs. Funding Target

— Increasing
Net Asset Value

Lowering Risk
Profile

Increasing
Backlog & Risk

FY17 FY18 FY19 FY20 FY21 FY22 FY23 FY24

mm Asset Reinvestment = = Annual Investment Target — = Life Cycle Need

*Gordian is using a 16.2% inflation rate across its database for FY22 from the RSMeans CCl catalog; 8.1% for FY23
**The FY24 inflation target is reduced by 2%, informed by the RSMeans cost database analysis, indicating a market
stabilization from the volatility seen in FY22 and FY23.

17 G&RDOIAN



$/GSF

Total Asset Reinvestment Need vs. Comparison Group

AR Need below the average of the Maine comparison group

; Total Asset Reinvestment Need vs. Peers
220

$200
$180
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$140
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$100
$80
$60
S40
$20
S0

State of Maine BGS Comparison Group

Arranged by Tech Rating
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$in Millions

Prediction: State of Maine BGS Catch-Up and Keep-Up Needs

$300

$250

$200

$150

$100

$50

$0

Asset Reinvestment Need & Prediction

Current Need (Catch-Up):
The subsystem has met its useful life cycle
and should be replaced.

e The subsystem is functioning with
substantial degradation of efficiency or
performing at increased cost.

$123.3

Catch-Up

© 2025 The Gordian Group, Inc. All Rights Reserved.

Infrastructure & Modernization (Keep-Up):
+ Estimated based on building function and
age, against a Sightlines database of needs.

Renewal Need (Keep-Up):
» Life cycle needs coming due between FY25-
34.

Amount necessary to maintain a steady sate
as additional systems reach the end of their
useful lifecycle.

Keep-Up
20

Total 10 Year Need:
Without investing over the next 10 years
SoM’s backlog will be $228.5 in today's

dollars.

10 Year Need

G&RDOIAN
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