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[bookmark: _Toc207772242]PUBLIC NOTICE

*************************************************

State of Maine
Office of the Maine State Treasurer
RFP# 202507100
General Banking and Local Branch Services

The State of Maine is seeking proposals for General Banking and Local Branch Deposits to support the treasury and cash management needs of the State of Maine agencies and departments.

A copy of the RFP and all related documents can be obtained at: https://www.maine.gov/dafs/bbm/procurementservices/vendors/rfps

Proposals must be submitted to the Office of State Procurement Services, via e-mail, at: Proposals@maine.gov.  Proposal submissions must be received no later than 11:59 p.m., local time, on November 10, 2025.  Proposals will be opened the following business day. 

*************************************************

[bookmark: _Toc207772243]
RFP TERMS/ACRONYMS with DEFINITIONS

The following terms and acronyms, as referenced in the RFP, have the meanings indicated below:

	Term/Acronym
	Definition

	ACH
	Automated Clearing House

	ADA
	Americans with Disabilities Act

	AES
	Advanced Encryption Standard

	ATM
	Automated Teller Machine

	BAI
	Bank Administration Institute

	CD
	Certificate of Deposit

	CMIA
	Cash Management Improvement Act

	Confidentiality
	Preserving authorized restrictions on information access and disclosure, including means for protecting confidential or sensitive information. A loss of confidentiality is the unauthorized disclosure of information.

	CRA
	Community Reinvestment Act

	CSR
	Customer Service Representative

	CSV
	Comma-Separated Values

	Data Classification 
	The process of risk assessment of data. See Appendix H for the Data Classification process (see also “PII Confidentiality Impact Level”). 

	DDA
	Demand Deposit Account

	Department
	Office of the State Treasurer

	DHHS
	Department of Health and Human Services

	DOL
	Department of Labor

	EDI
	Electronic Data Exchange

	EFT
	Electronic Funds Transfer

	ERP
	Enterprise Resource Planning

	FTP
	Fund Transfer Pricing

	ICL
	Image Cash Letter

	IT-SC
	IT Service Contract

	MICR
	Magnetic Ink Character Recognition

	MRS
	Maine Revenue Services

	MRSA
	Maine Revised Statutes Annotated

	NIST
	National Institute of Standards and Technology

	OIT
	Office of Information Technology

	OST
	Office of the State Treasurer

	PII (Personally Identifiable Information)
	Data that is maintained by an agency that could potentially identify a specific individual and needs to be protected in accordance with state and/or federal law, including (1) any information that can be used to distinguish or trace an individual‘s identity, such as name, social security number, date and place of birth, mother‘s maiden name, or biometric records; and (2) any other information that is linked or linkable to an individual, such as medical, educational, financial, and employment information.

	PII Confidentiality Impact Level 
	The PII confidentiality impact level—low, moderate, or high—indicates the potential harm that could result to the subject individuals and/or the organization if PII were inappropriately accessed, used, or disclosed. (NIST SP 800-122). See Appendix H. PII is evaluated to determine its confidentiality impact levels, so that appropriate safeguards can be applied to the PII. 

	RDC
	Remote Deposit Capture

	RFP
	Request for Proposals

	STARS
	State Tax Administration & Revenue System

	State
	State of Maine

	State Data
	Any information originating with the State, regardless of form or medium of disclosure (e.g., verbal, observed, hard copy, or electronic) or source of information. It includes any information concerning the State’s information technology infrastructure, systems and software and procedures; and information originating with the State in the course of using and configuring the Services provided under the contract. It includes any sensitive information held by the State that may be protected from disclosure pursuant to a federal or state statutory or regulatory scheme intended to protect that information, or pursuant to an order, resolution or determination of a court or administrative board or other administrative body. 

	TIFF
	Tag Image File Format

	TLP
	Traffic Light Protocol

	TRIPS
	Tax and Revenue Image Processing System

	UPIC
	Universal Payment Identification Code

	ULID
	Universally Unique Lexicographically Sortable Identifier

	ZBA
	Zero Balance Account

	ZIP
	ZIP as in ZIP File is a compressed file format, short for Zipped




State of Maine
Office of the State Treasurer
RFP# 202507100
General Banking and Local Branch Services

[bookmark: _Toc367174722][bookmark: _Toc397069190][bookmark: _Toc207772244]PART I	INTRODUCTION

A. [bookmark: _Toc367174723][bookmark: _Toc397069191][bookmark: _Toc207772245]Purpose And Background

The Office of the State Treasurer (OST) is seeking General Banking and Branch Deposit Services as defined in this Request for Proposal (RFP) document.  This document provides instructions for submitting proposals, the procedure and criteria by which the awarded Bidder will be selected, and the contractual terms which will govern the relationship between the State of Maine (State) and the awarded Bidder.  Bidders may propose to provide one or both Service Groups outlined below.  Bidders are not required to propose both Service Groups to be considered.

To assist with the preparation of this RFP and its evaluation efforts, the State is working with a third-party consultant. The Consultant will participate as one of several members of the evaluation team, and participate in the scoring process set forth in Part V, below.
[bookmark: _Hlk71031929]
The OST welcomes recommendations from bidders that align with the State's strategic vision outlined below:
1. Move toward 100% electronic deposit and payment transactions
2. Reduce the handling of paper (e.g., checks) while still meeting the needs of the constituents of the State
3. Position OST to potentially take advantage of new payment technology and new financial processing that integrate with the State’s treasury management platforms, for example, CGI Advantage version 4
4. Reduce fraud, reduce costs, and improve efficiency
5. Support the transition of the State’s cannabis business to an electronic processing system

B. [bookmark: _Toc367174724][bookmark: _Toc397069192][bookmark: _Toc207772246]General Provisions

1. From the time the RFP is issued until award notification is made, all contact with the State regarding the RFP must be made through the RFP Coordinator. No other person/State employee is empowered to make binding statements regarding the RFP.  Violation of this provision may lead to disqualification from the bidding process, at the State’s discretion.
2. Issuance of the RFP does not commit the Department to issue an award or to pay expenses incurred by a Bidder in the preparation of a response to the RFP.  This includes attendance at personal interviews or other meetings and software or system demonstrations, where applicable.
3. All proposals must adhere to the instructions and format requirements outlined in the RFP and all written supplements and amendments (such as the Summary of Questions and Answers), issued by the Department.  Proposals are to follow the format and respond to all questions and instructions specified below in the “Proposal Submission Requirements” section of the RFP.
4. Bidders will take careful note that in evaluating a proposal submitted in response to the RFP, the Department will consider materials provided in the proposal, information obtained through interviews/presentations (if any), and internal Departmental information of previous contract history with the Bidder (if any).  The Department also reserves the right to consider other reliable references and publicly available information in evaluating a Bidder’s experience and capabilities.
5. The proposal must be signed by a person authorized to legally bind the Bidder and must contain a statement that the proposal and the pricing contained therein will remain valid and binding for a period of 180 days from the date and time of the bid opening.
6. The RFP and the awarded Bidder’s proposal, including all appendices or attachments, will be the basis for the final contract, as determined by the Department.
7. Following announcement of an award decision, all submissions in response to this RFP will be public records, available for public inspection pursuant to the State of Maine Freedom of Access Act (FOAA) (1 M.R.S. § 401 et seq.).  State contracts and information related to contracts, including bid submissions, are generally public records per FOAA.
8. In the event that a Bidder believes any information that it submits in response to this RFP is confidential, it must mark that information accordingly and include citation to legal authority in support of the Bidder’s claim of confidentiality.  In the event that the Department receives a FOAA request that includes submissions marked as confidential, the Department shall evaluate the information and any legal authority from the Bidder to determine whether the information is an exception to FOAA’s definition of public record.  If the Department determines to release information that a Bidder has marked confidential, it shall provide advance notice to the Bidder to allow for them to seek legal relief.
9. The Department, at its sole discretion, reserves the right to recognize and waive minor informalities and irregularities found in proposals received in response to the RFP.
10. [bookmark: _Hlk202454497]If awarded a contract resulting from this RFP, vendors shall be required to disclose, in writing and in accordance with applicable Maine law, any actual or potential conflicts of interest. Such disclosure must include any financial, professional, or personal relationships. Failure to disclose a known conflict may result in disqualification, contract termination, or other remedies as provided by law.
11. [bookmark: _Toc367174725][bookmark: _Toc397069193]All applicable laws, whether or not herein contained, are included by this reference.  It is the Bidder’s responsibility to determine the applicability and requirements of any such laws and to abide by them.

C. [bookmark: _Toc207772247]Eligibility to Submit Bids

[bookmark: _Hlt204028699]Bidders must be a national bank or in a banking institution, trust company, state or federal savings and loan association or mutual savings bank organized under Maine law or have a location in Maine as required by Title 5, Section 135. 

D. [bookmark: _Toc367174726][bookmark: _Toc397069194][bookmark: _Toc207772248][bookmark: _Toc367174727][bookmark: _Toc397069195]Contract Term

The Department is seeking cost-efficient proposals to provide services, as defined in this RFP, for the anticipated contract period defined in the table below.  The dates below are estimated and may be adjusted, as necessary, in order to comply with all procedural requirements associated with the RFP and the contracting process.  The actual contract start date will be established by a completed and approved contract.

Contract Renewal:  Following the initial term of the contract, the Department may opt to renew the contract for three (3) one (1) year renewal periods, as shown in the table below, and subject to continued availability of funding and satisfactory performance. Contract renewals will be at the sole discretion of the Department and there shall be no adjustments to pricing between renewal periods. 

The term of the anticipated contract, resulting from the RFP, is defined as follows:

	Period
	Start Date
	End Date

	Initial Period of Performance
	7/1/2026
	6/30/2031

	Renewal Period #1
	7/1/2031
	6/30/2032

	Renewal Period #2
	7/1/2032
	6/30/2033

	Renewal Period #3
	7/1/2033
	6/30/2034


[bookmark: _Toc206517431][bookmark: _Toc206571390]

E. [bookmark: _Toc207772249]Number of Awards

The OST anticipates making up to two (2) awards to provide the required services as a result of this RFP. To facilitate the evaluation of proposals, the services have been divided into two (2) Service Groups as listed below. 

Bidders may propose to provide one or both Service Groups outlined below.  Bidders are not required to propose to both Service Groups to be considered. 

The OST intends to make one (1) award for each Service Group, however, multiple awards in each Service Group are possible.

Service Group 1: General Banking Services

Service Group 2: Branch Deposit Services

   
[bookmark: _Toc367174728][bookmark: _Toc397069196][bookmark: _Toc207772250]PART II	SCOPE OF SERVICES TO BE PROVIDED	

A. [bookmark: _Toc207772251]Service Group 1: General Banking Services

1.  General Requirements Overview (Service Group 1)

OST is seeking competitive proposals from qualified financial institutions to serve as the State’s primary cash management provider.  This institution will process electronic and paper deposits, handle disbursements, and serve as the central point for cash management for the State of Maine. Firms responding to this RFP must comply with . 

Operating Accounts and Bank Balances:

The State of Maine currently has approximately 30 Demand Deposit Account (DDA) accounts to collect deposits and disburse funds.  The State uses a zero-balance account (ZBA) structure to concentrate funds automatically into the master depository account. There are 2 ZBA master accounts and approximately 20 ZBA subsidiary accounts. The awarded Bidder will be required to provide a similar account structure to allow the State to maintain their current account architecture and reconciliation capabilities. The State also uses approximately five (5) controlled disbursement accounts with only one presentment time at 9 am ET. Some accounts are grouped to maximize the State’s balances, while other accounts remain standalone for reconciliation, budgeting, and/or legislative reasons.

As the clearinghouse for all the State's cash inflows and outflows, OST is responsible for managing the State's cash transactions and banking relationships.  Under this RFP, several bank accounts will be required and are detailed in Exhibit A.  

The State maintains approximately 25 additional miscellaneous interest-bearing bank accounts (with a combined balance of $2,303,024.31 as of 12/31/24 that generally have minimal activity).  These accounts are not currently included in the State’s analyzed services, as they are provided free of charge.  
· Bidders are strongly encouraged to offer pricing and services for accounts of this same nature, as OST may choose to transition these existing accounts into the contract or use this resulting relationship to meet similar needs in the future.  

Historically, the State has maintained average account balances of $360MM.  All balances must meet the State’s collateral requirements.  While the State has no plans to change the average balances being held in its DDAs, the balances held are entirely discretionary and the State does not guarantee that it will hold any minimal account balance at the selected financial institution.  The amount held at the bank will depend on the rate paid by the bank compared to other liquid alternatives and the security of the deposit/investment options.  The State is open to using an overnight sweep vehicle, interest-bearing accounts and hybrid DDA accounts.

A list of the State’s accounts, with the purpose of each and average balances have been included as Exhibit A.

The awarded Bidder for Service Group 1 – General Banking Services must meet the following minimum and legal requirements pertaining to General Requirements:

a. Qualify as a depository of public funds in the State of Maine as defined in 5 M.R.S.A. §135 .  
b. Meet all legal and regulatory requirements of all appropriate departments and agencies of Federal and State Government as appropriate for the services being proposed;
c. Be “Well Capitalized” as defined by the Federal Deposit Insurance Corporation (Chapter 5, Capital Categories);
d. Maintain collateral as required by 5 MRSA §135  and OST’s Cash Pool Investment Policy to cover the full amount of any deposits of public funds.  Ability to comply with changes in law and policy about collateral is also required;  
e. Establish demand deposit accounts to meet the banking requirements of the State and maintain accurate records of activity in those accounts;
f. Offer ZBA cash concentration services; 
g. Offer controlled disbursement services; 
h. Invoice for services electronically through analysis statements, settled quarterly,
i. Provide EDI 822 statements;
j. Provide a solution to maintain current subaccount architecture and reconciliation capabilities;
k. Provide an overnight sweep, investment portal or interest-bearing account for balances;
l. Employ cash management sweeps by account as requested by OST;
m. Provide Hybrid DDAs that allow the State to earn both an earnings credit and hard-dollar interest on the same account;
n. Provide competitive hard-dollar interest rates on balances;
o. Provide a competitive earnings credit rate on compensating balances,
p. Maintain records of all State transactions for a period of no less than seven (7) years;
q. Retain all paid checks or archival images for at least seven (7) years;
r. Demonstrate reasonable internal controls to safeguard funds, accounts, and confidential data;
s. Employ appropriate disaster recovery plans and resources to adequately and completely protect all OST accounts and funds;
t. Complete all training on site and /or virtually. At no time will OST or other departmental staff be able to travel to an outside location for training;
u. Provide to OST a dedicated, knowledgeable account/customer service representative (CSR) and sufficient back-up coverage that is available and responsive to the State’s daily needs from at least 8:30 am to 5:00 pm ET.  This person shall be responsible for tracking all requests, providing status updates on submitted requests, and ensuring all requests have been addressed in a timely and satisfactory manner.  The CSR and back-up shall:
i. Be available Monday through Friday (excluding State holidays) between the hours of 8:30 am and 5:00 pm ET;
ii. Receive and acknowledge requests from OST and other State departments in a timely manner while escalating inquiries/issues as appropriate; 
iii. Ensure satisfactory response and/or status update is received within two (2) business days of initial request.  Ensure a status update is communicated at least every two (2) business days thereafter; 
iv. Notify OST of all changes to processing and protocol impacting OST accounts and/or services before the change is implemented; 
v. Notify OST of all complaints received from other State departments, including an explanation of the complaint and resolution;
vi. Provide a single, dedicated email address (ex.  stateofmaine@abcbank.com ) to be directly routed to the CSR (and available to the back-up CSR) that is closely monitored Monday through Friday (excluding State holidays) between the hours of 8:30 am and 5:00 pm ET to which OST and other State departments will direct inquiries;
v. Conduct regular on-site and online monthly and quarterly meetings with senior management for the purpose of reviewing performance, fees, and discussing issues and concerns.  OST may waive the quarterly meeting at their discretion;  
w. Provide overdraft protection on all OST accounts.  Incidents are infrequent and generally not exceeding $500,000 for more than one day.  Typical events causing overdraft situations are State holidays that do not align with bank holidays (for example, Patriot’s Day) where checks presented for payments are not adequately funded.  The State’s financial statements are available at Annual Comprehensive Financial Report;
x. Communicate to and seek approval from authorized OST staff for any addition, change, modification, or deletion of all services, equipment, security, and processes covered by any contract resulting from this RFP;  
y. Employ debit blocks/filters on accounts as requested by OST. The awarded Bidder shall certify, at least annually, that the requested debit blocks/filters remain in place.  Any transaction that posts to a blocked account shall be reversed within forty-eight (48) hours and become the responsibility of the awarded Bidder to collect;
z. Provide positive pay services, positive pay with payee name validation services, account validation services, check block services and ACH positive pay services;  
aa. Fully indemnify the State for fraudulent checks;
ab. Reject payment of State-issued checks which are older than one hundred eighty (180) days and do not contain an approved date extension.  Collection of erroneously paid stale items shall be the sole responsibility of the awarded Bidder.  Alternatively, the awarded Bidder may place stop payments on stale items.  If the alternative is preferred or required, please indicate if the automatic stop payments will result in a charge to the State, and
ac. Accept deposits for revenues generated through the State’s cannabis industry.

2. Systems and Reporting Overview (Service Group 1)

OST requires access to real-time, same-day, and historical activity on nearly all bank accounts. OST will require a daily standardized BAI2 file import feed from the awarded Bidder detailing all account activity.  Previous day information reporting must be available by 7:30 am ET each business day.  All activity must be available for at least sixty (60) days.  In addition, OST requires the ability for users to request and approve certain transactions within the system, including, but not necessarily limited to, outgoing wires, ACH credits and debits, stop payments, and account transfers.  Designated OST staff will authorize all system users.  The system must offer the ability to grant certain permissions by account on demand.  For example, Sample User may have authority to view activity and wire funds for Account 123, but only to view activity for Account 456.  In all cases, dual control is required when funds are moved or disbursed, and only certain super users shall have the ability to approve transactions.

The State is currently using CGI Advantage v4 as its ERP.  The State currently uses secure FTP for file transfers, and the files at rest must be encrypted using the OIT Policy: Remote/Cloud Hosting Policy Section 4.2.7.1. Any data other than Public Data (TLP: White) must be encrypted both at rest (AES 256), and in transit (Per NIST 800-52, the minimum acceptable level of dynamic encryption is TLS 1.2). Other systems in use at the State are:
· DocuWare 7.10
· MoveIT 

The awarded Bidder for Service Group 1 – General Banking Services must meet the following minimum requirements pertaining to Systems and Reporting:

a. Provide secure online reporting of ledger balance, available balance, and summary and details of credits/debits posted, each banking day before 7:30 am ET,
b. Provide prior and current day reporting, as well as monthly and quarterly reporting,
c. Allow an unlimited number of State employees with varying levels of authorization access to the bank’s online reporting system and other automated treasury reporting services, with appropriate security as mutually agreed upon for all internet access banking systems and automated financial transactions.  Requested security measures include:
i. Individual usernames and passwords for each user,
ii. Passwords that expire at least every six (6) months,
iii. Alpha-numeric password combination requirements,
iv. Session timeout after a defined period of inactivity not to exceed one (1) hour,
v. Dual authorizations requirements for transfers and wires,
vi. Different authorization levels for different users;
d. Provide all account and analysis reports and statements, hard copy and electronic, within five (5) banking days of the last banking day of the reporting period,
i. All reporting must be ADA accessible.
e. Provide prior and current day reporting, as well as monthly and quarterly reporting,
f. Provide full and partial account reconciliation services, 
g. Provide system functionality for an unlimited number of users to generate and schedule customized reports that can be delivered electronically, in a secure matter,
h. Provide an electronic list of checks that were issued within a certain time frame that remain outstanding upon request.  Upon confirmation and return receipt from OST, the awarded Bidder shall purge items, or a subset thereof, from the checks outstanding.  This process allows OST to comply with Maine Unclaimed Property laws,
i. Provide check clearance patterns and analyses to OST on certain disbursement accounts pursuant to federal Cash Management Improvement Act (CMIA) regulations (31 CFR 205).  Clearance pattern statistics shall reflect aggregate totals of number and amounts of checks/EFTs issued and the number of days each item remained outstanding, grouped by days outstanding,
j. Provide a written and electronic analysis of fees for each account and a line-item summary of all accounts monthly.  The analysis statement shall accompany the invoice and detail the number of transactions, the unit price, and the total amount billed for each line item, along with a grand total of services provided for that statement period.  If there are multiple accounts, a consolidated statement must be provided as well.  
k. OST will require a daily standardized BAI file import feed from the awarded Bidder detailing all account activity,
l. Provide a report detailing awarded Bidder-initiated account adjustments to OST within three (3) business days of adjustment.  Adjustments include, but are not limited to, 
i. returned deposited items, 
ii. cash concentration sweep transfers, 
iii. foreign exchange conversions, 
iv. adjustments to deposit amounts, and 
v. miscellaneous debit or credit adjustments.  
Information provided to OST must be detailed, and copies or originals of all documentation related to such transactions must be provided,
m. Accept daily checks-issued file in standard .txt format to be used for Positive Pay and processing of state-issued disbursements,
n. Provide daily paid check images electronically via secure FTP via multi-page TIFF, accompanied by a single CSV file containing amount, 
i. account number, 
ii. routing number, 
iii. check number, 
iv. check date,
v.  trace or bank identification number, followed by the file path to the images (e.g., images/filename.TIFF).  
Both files are to be bound in a single ZIP file and transmitted daily.  The ZIP file must contain the CSV file in the root and all images shall be under the root in an Images directory,  
o. Provide daily electronic files as prescribed below by 7:30 am ET:

EXAMPLE LIST OF THE STATE’S CURRENT FILE TRANSFERS 
(INCLUDING BUT NOT LIMITED TO THE FOLLOWING)

	File # 
	Account Name 
	File type 
	Frequency
	Provider Receive/ Send 
	Method

	1
	Primary Deposit Account
	ICL
	Daily
	Receive
	sFTP 

	2
	General Disbursement Checking Account 
	Issue, Paid & Images 
	Daily 
	Both
	sFTP 

	3
	General Disbursement ACH Account
	ACH 
	Daily 
	Receive
	sFTP 

	4
	Payroll Checking Account 
	Issue, Paid & Images 
	Weekly & Daily
	Both
	sFTP 

	5
	Payroll Direct Deposit Account 
	ACH 
	Weekly
	Receive
	sFTP 

	6
	Lottery ACH Agent Collections Account 
	ACH 
	Weekly
	Receive
	sFTP 

	7
	Lottery Imprest Prize Checking Account 
	Issue & Images
	Weekly
	Both
	sFTP 

	8
	DOL Unemployment Benefit Checking Account 
	Issue, Paid & Images
	Weekly & Daily
	Both
	sFTP 

	9
	DOL Unemployment Benefit Direct Deposit Account 
	ACH & Returns
	Daily 
	Both
	sFTP 

	10
	DOL Tax EFT Account
	ACH & Returns
	Daily
	Both
	sFTP

	11
	DOL Paid Family Medical Leave 
	ACH & Returns
	Daily 
	Both
	sFTP 

	12
	DOL/MRS Combined Tax Deposit Account
	ICL
	Daily
	Receive
	sFTP

	13
	MRS Tax Deposit ACH Account
	ACH, EDI & Returns
	Daily
	Both
	sFTP

	14
	MRS Tax Refund Account
	ACH, EDI & Returns
	Daily 
	Both 
	sFTP 

	15
	Probation & Parole Restitution Account 
	Issue, Paid & Images
	Weekly & Daily
	Both
	sFTP 

	16
	Office of Securities EFT Account
	ACH 
	Daily 
	Send 
	sFTP 

	17
	DHHS Child Support Collections Account
	ACH
	Daily
	Both
	sFTP

	18
	Reconciliation Report (BAI) 
	Information Reporting 
	Daily 
	Send 
	sFTP



3. Check Deposit Services Overview (Service Group 1)
 
The State deposits approximately 61,600 checks per month. Approximately 26,000 are deposited via Remote Deposit Capture (RDC), approximately 35,000 are deposited by Image Cash Letter (ICL) and approximately 600 are deposited by Wholesale Lockbox. Today, each department uses a unique identifier consisting of 12 digits and leading zeros. The first four digits after the leading zeros typically represents the district or county fund number, the last two digits typically correspond with a specific location if there is one. For example, 000008994335 – ‘8994’ represents the Treasurer Joint Lobby and ‘335’ corresponds with a specific cashier/ staff person. To reconcile these types of deposits the unique department identifier will need to be on the reporting for these accounts. The incumbent bank accepts the State’s Document Location Number placed on the back of checks manually deposited, as endorsement. If the paying bank (RDFI) returns an item because of electronic endorsement, the current provider endorses the checks on behalf of Maine Revenue Services and resubmits for processing. The State’s deposits are made with no adjustments to the initial deposit amount. If adjustments are required, they are currently handled with a separate credit (or overages) or debit (for shortages) and supporting documentation is provided to OST within 3 days.

Remote Deposit Capture

The State deposits approximately 26,000 checks using RDC by over 77 departments/agencies. Approximately twenty (20) locations currently process deposits through RDC (more than 1,250 deposits and $128mm for December 2023), 

For checks deposited by RDC, the State utilizes the following multi-feed scanners:

	Scanner Models in use
	Number of Scanners

	Epson Capture One
	Approximately 80



Image Cash Letter 

The State deposits approximately 35,000 checks per month using Image Cash Letter (ICL).  Checks are received from USPS and are presorted by PO box. These checks are brought to Maine Revenue Services to be scanned, uploaded and deposited in this manner.  The State uses the Tax and Revenue Image Processing System (TRIPS) to process checks and other contents within the taxpayer envelope. Once the envelopes are received, they are top sliced and are manually extracted by a staff member to be prepared for scanning. Checks and tax transactions data is entered by a user and are routed to an ICL deposit generator and then transmitted to the incumbent bank. Tax transactions are posted to STARS integrated tax system (backend).

Lockbox

The State deposits approximately 600 checks per month using one Wholesale Lockbox. The Wholesale Lockbox is located in Cincinnati and is used by a single agency. Today, the State uses the Lockbox to process commercial insurance billing. No credit card or ACH payments are processed through the Lockbox. The Lockbox receives EOBs as remittance documents related to the checks that are processed. The State receives images of the check through mail daily that are then scanned and posted to the State’s Accounts Receivable records. The State has a separate analysis statement for this lockbox and desires to continue to have a separate analysis statement for this service. The table below summarizes the lockbox services in use by the State:

	Lockbox #1

	Purpose
	Commercial Insurance Billings

	Lockbox Type
	☒ Wholesale    ☐ Retail   ☐ Wholetail

	Annual Collections (Dollars Processed)
	CY24 $11,928,479.78

	Annual Volume Received (Transactions Received)
	5,760

	Standard Remittance Documents
	☒ Yes    ☐ No

	Items Scanned
	☐ Envelope   ☒ Check   ☒Remittance Document
☐ Correspondence

	Images Available Online
	☐ Yes    ☒ No

	Payment Data Transmitted?
	☐ Yes    ☒ No

	Physical Copies Returned
	☐ Yes    ☒ No



The awarded Bidder for Service Group 1 – General Banking Services must meet the following minimum requirements pertaining to Check Deposit Services:

a. Process the deposit of domestic and foreign checks (e.g., Canadian checks);
b. Offer ULIDs for security and reconciliation;
c. Provide deposit reconciliation services;
d. Provide online access to deposited item images for seven (7) years;
e. Accept standard files from Remote Deposit Capture (RDC) machines (most locations currently use the Epson Capture One and each agency are invoiced separately for replacement scanners and are not subject to account analysis fees);
f. Accept Image Cash Letter (ICL) processing from the State and work with the State to bring new departments on board, as needed. Current ICL processing requires the following:
i. Image Format – Must meet Federal Reserve Adoption of DSTU X9.37-2003 Image Cash Letter Customer Documentation Version 1.8, October 1, 2008. Section 4.2,
ii. Image Compression – CCIT G4 (200 DPI or 240 DPI, Black/White);
iii. Image Quality – Must meet Federal Reserve Adoption of DSTU X9.37-2003 Image Cash Letter Customer Documentation Version 1.8, October 1, 2008. Section 4.3;
iv. Character Code – All characters and symbols must be 8 bit EBCDIC except for BINARY image data;
v. View Descriptor – Must be Full View,
vi. TIFF Tag Byte Order – Must be little Endian (Intel) ONLY;
vii. Addenda Records – Addenda Records are required as documented in Federal Reserve Adoption of DSTU X9.37-2003 ICL Customer Documentation Version 1.8, October 1, 2008. Section 3.2 and
viii. MICR Data – All MICR data present on the MICR line of the original item are required;
g. Accept deposits until at least 4:00 pm ET for same day ledger credit,
i. .
h. Automatically re-deposit each item (for a total of two deposits per item) returned for non-sufficient funds.  After a second return, and for all other deposited items returned unpaid, the account to which the item was deposited shall be debited and a debit memo created to include the following:
i. Bank account number to which the item was deposited,
ii. Amount of debit,
iii. Date of initial deposit,
iv. Total of initial deposit,
v. Deposit identifier on initial deposit ticket,
vi. Reason for return; and
vii. Returned item and memo must be received by OST within three business days of debit;
i. Through the RDC process, provide and accept deposit tickets (virtual or otherwise) with a deposit identifier: a ten (10) digit number included on the MICR line of each ticket that is assigned by OST.  The identifier must be included on the transaction in electronic formats (online transaction listing, BAI files, etc.) and on paper statements;
j. Provide ability to verify first time accounts or changes to current accounts beyond prenote.

4. Electronic Funds Transfer Services Overview (Service Group 1) 

For disbursements, OST will require that the awarded Bidder be the primary processor for electronic disbursements, (e.g., ACH origination, Wires). For receivables, OST will require that the provider offer electronic deposit services (e.g., ACH, Wire, e-Check).  Finally, there are several specialized accounts detailed in this RFP that are required to accommodate unique requirements or functions of individual departments or programs that cannot be met through the more general accounts.  These currently include twenty-three (23) miscellaneous ACH/Remote Deposit Capture (RDC) deposit accounts and nine (9) other miscellaneous disbursement accounts (ACH and check), with a total of five (5) disbursement accounts that require full reconciliation services. Currently, the State uses UPICs. 

Accounts Payable

Currently, the State has a daily accounts payable cycle with a volume ranging up to $170MM. The peak time for accounts payable is through January and April when tax returns are due to constituents. During this peak season, OST sends the tax returns via ACH and the STARS system generates tax information. OST has a stale check policy of 180 days, and the bank automatically cancels the checks after this period of time. The State requires a file of all checks paid to be saved on OST’s internal Docuware software, and the State is required to have check retention records of 25 years.

The State uses Paymode for some ACH payments and sends a file to the current bank to make these payments. The State has had approximately 60,000 active vendors paid through ACH in the last two (2) years (50,453 regular EFT payments and 7,299 Paymode payments).

Payroll

The awarded Bidder must support payroll. The State has two (2) payroll cycles and employees are paid bi-weekly. Currently, the State sends an ACH payroll file to their current bank weekly. All employees receive direct deposit for their payroll payments unless there is an exception. For example, in the month of February 2025, 6,000 employees received a direct deposit payment, and 86 employees received a check payment for payroll.

Wires

The State processes approximately 150 wires per month. Approximately 78 are incoming Fedwires, three (3) are internal wire credits and 66 are outgoing non-repetitive fed wires. The State has received one (1) international wire in the last 12 months.

The awarded Bidder for Service Group 1 – General Banking Services must meet the following minimum requirements pertaining to Electronic Funds Transfer Services:

a. Provide state-of-the-art electronic disbursement and a full range of electronic deposit services, Electronic Banking and resources to coordinate revenue collection and payment issuance transitions with departments of the State, as required;
b. Provide a secure online platform for initiating wires and ACHs, with dual controls as required by the State;
c. Provide direct access to process immediate stop payments via online system or otherwise accept data files/electronic spreadsheets to stop pay outstanding items. These files must be in standard format and sent via email. The awarded Bidder must provide a confirmation report to OST that will summarize the successfully stopped items, individually list any exception items, and must provide a total of the stopped items included in the file within one (1) business day of receipt,
i. Please share your institution’s stop payment deadline/timing.
d. Provide full reconciliation services for the State’s disbursement bank accounts;
e. Credit account within two (2) banking days for items paid for which a stop payment was previously placed.  It must be the awarded Bidder’s sole responsibility to collect the funds erroneously paid on items for which a stop payment was confirmed;
f. Provide OST with the capability to initiate and approve ACH and wire transfers by internet, fax, and phone.  The awarded Bidder must reimburse the State for any charges or lost interest resulting from failed transactions for which the awarded Bidder is responsible;  
g. Accept same-day outgoing wire transfer requests until at least 3:00 pm ET daily.  In most cases wire requests are initiated by 12:00 pm (noon).  In rare instances, OST will request a wire be processed for credit to the recipient by 2:00 pm to meet strict deadlines imposed by the wire recipient. In emergency situations, this may be extended to 5:00pm ET;
h. Accept and send ACH transactions via transmission;
i. Provide control totals for all ACH files processed;
j. Provide complete ACH remittance data in the ACH record as provided by the sender or provide a separate file that contains complete ACH addenda information;
k. Receive and process electronic transmissions of ACH or wire payments generated by OSTs ERP, CGI Advantage.
[bookmark: _Toc367174729][bookmark: _Toc397069197]


B. [bookmark: _Toc207772252]Service Group 2 – Local Branch Services

1. General Requirements Overview (Service Group 2) 

OST is seeking competitive proposals from qualified financial institutions to provide Branch Deposit Services.  Bidders proposing to provide Local Branch Services are required to have a branch presence in Maine.

Branch Deposits

For branch deposit banking services, OST maintains one (1) primary bank account.  This account is used for the primary purpose of providing State of Maine departments with statewide access to a bank branch for teller deposits.  In addition to this account, OST currently maintains nine (9) additional deposit accounts in other financial institutions throughout the State to meet geographic needs and provide operational flexibility.  OST may choose to combine some or all of these other existing accounts with those of the awarded Bidder to gain efficiency. Currently, the State has its own in-house bonded courier that receives funds from agencies located within the Augusta, ME area. For the previous calendar year, there were approximately 550 foreign currency deposits that totaled $180,000.  It is preferred that the initial deposit be discounted at the counter, rather than through a debit or credit adjustment after-the-fact.  Current practice provides for State departments to contact the awarded Bidder for the conversion rate and calculated amount and to present the deposit on the same date at the awarded Bidder’s branch. Describe ULIDS, reconciliation tools in use.

	List of Locations Needing Branch Services

	Ashland
	Dover-Foxcroft
	Millinocket

	Auburn
	Eastport
	Newport

	Augusta
	Ellsworth
	Oakfield

	Bangor
	Fairfield
	Old Town

	Bath
	Falmouth
	Oxford

	Belfast
	Farmington
	Portland

	Bethel
	Fort Kent
	Presque Isle

	Bingham
	Gorham
	Rangley

	Blue Hill
	Gray
	Rockland

	Boothbay Harbor
	Greenville
	Rumford

	Bridgton
	Houlton
	Saco

	Brunswick
	Island Falls
	Scarborough

	Bucksport 
	Kennebunk
	Searsport

	Calais
	Kittery
	South Portland

	Camden
	Lewiston
	Southwest Harbor

	Caribou
	Lincoln
	Waldoboro

	Columbia
	Lubec
	Waterville

	Cornish
	Machias
	Wiscasset

	Dexter
	Mars Hill
	Yarmouth



The State is open to night-drop, ATM Deposit Cards, shared or correspondent bank solutions, and other creative deposit services proposed that prove to add efficiencies to the State’s operation and meet the State’s need.

Electronic Funds Transfer

The State has minimal EFT activity, originating approximately six (6) wires per month to move funds from their local accounts to their main operating account, which could be at another financial institution awarded in SG1.

The awarded Bidder for Service Group 2 – Local Branch Services must meet the following minimum requirements pertaining to General Requirements:

a. Maintain collateral as required by 5 MRSA §135 and OST’s Cash Pool Investment Policy to cover the full amount of any deposits of public funds.  Ability to comply with changes in law and policy with regard to collateral is also required;  
b. Have a federal or Maine bank charter;
c. Maintain a vast branch network Statewide,  as well as a physical branch location within the city limits of Augusta, Maine.
d. Provide immediate access to all standard branch services including cash deposits, perhaps through correspondent banks, shared branching, etc. Bidders may propose creative technological work-arounds so long as all service requirements are met;  
e. Maintain records of all State transactions for a period of no less than seven (7) years;
f. Employ appropriate disaster recovery plans and resources to adequately and completely protect all OST accounts and funds;
g. Demonstrate reasonable internal controls to safeguard funds, accounts, and confidential data;
h. Provide to OST a knowledgeable account/customer service representative (CSR) and sufficient back-up coverage that is available and responsive to the State’s daily needs from at least 8:30 am to 5:00 pm ET. This person will be responsible for tracking all requests, providing status updates on submitted requests, and ensuring all requests have been addressed in a timely and satisfactory manner.  The CSR and back-up shall:
i. Be available Monday through Friday (excluding State holidays) between the hours of 8:30 am and 5:00 pm ET;
ii. Ensure satisfactory response and/or status update is received within two (2) business days of initial request.  Ensure a status update is communicated at least every two (2) business days thereafter;
iii. Escalate inquiries/issues as appropriate;
iv. Notify OST of all changes to processing and protocol impacting OST accounts and/or services;
v. Notify OST of all complaints received from other State departments, including an explanation of the complaint and resolution;
vi. Provide a single, dedicated email address (ex. stateofmaine@abcbank.com) to be directly routed to the CSR (and available to the back-up CSR) that is closely monitored Monday through Friday (excluding State holidays) between the hours of 8:30 am and 5:00 pm ET to which OST and other State departments will direct inquiries.
i. Conduct regular on-site and online monthly and quarterly meetings with senior management for the purpose of reviewing performance, fees, and discussing issues and concerns.  OST may waive the quarterly meeting at their discretion;
j. Communicate with, and seek approval from, authorized OST staff for any addition, change, modification, or deletion of all services, equipment, security, and processes covered by any contract resulting from this RFP;
k. Adapt to reasonable changes in State systems, procedures, technology, and needs;
l. Provide OST with the capability to initiate and approve outgoing ACH and wire transfers by internet, fax, and phone with appropriate controls.  The awarded Bidder shall reimburse the State for any charges or lost interest resulting from failed transactions for which the awarded Bidder is responsible;
m. Accept same-day outgoing wire transfer requests at least until 3:00 pm daily.  In most cases, wires are requested by 12:00 (noon).  In rare instances, OST will request a wire be processed for credit to the recipient by 2:00 pm in order to meet strict deadlines imposed by the wire recipient;
n. Report Provider-initiated account adjustments to OST within three (3) business days of adjustment.  Adjustments include, but are not limited to, returned deposited items, cash concentration sweep transfers, foreign exchange conversions, adjustments to deposit amounts, and miscellaneous debit or credit adjustments.  Information provided to OST must be detailed, and copies or originals of all supporting documentation related to such transactions must be provided;
o. Accept deposits at least until 4:00 pm ET for same day ledger credit;
p. Provide same day availability of deposits comprised of cash deposited.  Failure to timely credit the account for deposits received will result in the awarded Bidder compensating OST for lost earnings at the Target Federal Funds Rate;
q. Provide all deposit materials (deposit tickets, deposit bags, bill straps, coin wrappers) at no cost to the State;
r. Provide and accept deposit tickets with a deposit identifier: a ten (10) digit number included on the MICR line of each ticket that is assigned by OST.  The identifier must be included on the transaction in electronic formats (online transaction listing, BAI files, etc.) and on paper statements;
s. Automatically re-deposit each item (for a total of two (2) deposits per item) returned for non-sufficient funds.   After a second return, and for all other deposited items returned unpaid, the account to which the item was deposited shall be debited and a debit memo created to include the following:
i. bank account number to which the item was deposited,
ii. amount of debit;
iii. date of initial deposit;
iv. total of initial deposit;
v. deposit identifier on initial deposit ticket;
vi. reason for return, and
vii. Returned item and memo must be received by OST within three (3) business days of debit.  
t. Accept the Document Location Number placed on the back of checks manually deposited by Maine Revenue Services as endorsement. Should the paying bank return an item because of electronic endorsement, the awarded Bidder must endorse checks on behalf of MRS and resubmit for processing;
u. Process all deposits without altering the deposit tickets or otherwise adjusting the initial deposit posting.  Adjustments must be made via separate credit for overages and separate debit for shortages with supporting documentation provided to OST for receipt within three (3) business days;
v. Accept foreign currency and checks for deposit, predominantly Canadian (98%). Deposit is processed at the local branch and the amount is credited to the account without further adjustment;
w. Retain all processed deposit tickets or archival images for at least seven (7) years;
x. Employ debit blocks and filters on accounts as requested by OST.  The awarded Bidder must certify at least annually that the requested debit blocks and filters remain in place.  Any transaction that posts to a blocked/filtered account must be reversed within forty-eight (48) hours and become the responsibility of the awarded Bidder to collect;
y. Employ cash management sweeps by account as requested by OST.

2. [bookmark: _Toc317807375]Systems and Reporting Overview (Service Group 2)

OST requires access to real-time, same-day, and historical activity on nearly all bank accounts. OST will require a daily standardized BAI2 file import feed from the awarded Bidder detailing all account activity.  Previous day information reporting must be available by 7:30 am ET each business day.  All activity must be available for at least sixty (60) days.  In addition, OST requires the ability for users to request and approve certain transactions within the system, including, but not necessarily limited to, outgoing wires, and account transfers.  Designated OST staff will authorize all system users.  The system must offer the ability to grant certain permissions by account on demand. For example, Sample User may have authority to view activity and wire funds for Account 123, but only to view activity for Account 456.  In all cases, dual control is required when funds are moved or disbursed, and only certain super users shall have the ability to approve transactions.

The State is using CGI Advantage as its ERP. The State currently uses secure FTP for file transfers, and the files at rest must be encrypted using the OIT Policy: Remote/Cloud Hosting Policy Section 4.2.7.1. Any data other than Public Data (TLP: White) must be encrypted both at rest (AES 256), and in transit (Per NIST 800-52, the minimum acceptable level of dynamic encryption is TLS 1.2). Other systems in use at the State are:
· DocuWare 7.10
· MoveIT

The awarded Bidder for Service Group 2 – General Local Branch Services must meet the following minimum requirements pertaining to Systems and Reporting:

a. OST requires access to real-time, same-day, and historical activity on bank accounts, account and analysis statements as well as various other reports, and daily electronic file transmissions,  
b. Provide online system access to retrieve account balances, query activity, and process transfers on all accounts from at least 7:30 am to 5:00 pm, Monday through Friday, excluding State of Maine holidays (list available at https://www.maine.gov/bhr/state-employees/holiday-schedule.)  Historical information must be available for a period no shorter than 60 days,
c. Provide appropriate security as mutually agreed upon for all internet access banking systems and automated financial transactions.  Requested security measures include: 
i. Individual usernames and passwords for each user,
ii. Passwords that expire at least every six (6) months,
iii. Alpha-numeric password combination requirements,
iv. Session timeout after a defined period of inactivity not to exceed one (1) hour;
v. Dual authorizations requirements for transfers, and
vi. Different authorization levels for different users;
vii. Provide reports and statements within five (5) banking days of the last banking day of the reporting period,
(1) All reporting must be ADA accessible.
d. Provide a written monthly analysis (and electronic, if available) of fees for each account and a line-item summary of all accounts.  The analyses must accompany the invoice and detail the number of transactions, the unit price, and the total amount billed for each line item, along with a grand total of services provided for that statement period.  If there are multiple accounts, a consolidated statement must be provided as well.

C. [bookmark: _Toc207772253]Technical Requirements

2. ACCESSIBILITY: All IT products must be accessible to persons with disabilities and must comply with State Accessibility Policy and Standards and the Americans with Disabilities Act. 
a. All IT applications must comply with the Digital Accessibility Policy (https://www.maine.gov/oit/policies/DigitalAccessibilityPolicy.pdf). All IT applications and content delivered through web browsers must comply with the State Web Standards (https://www.maine.gov/oit/sites/maine.gov.oit/files/inline-files/WebStandards.pdf) and the Digital Accessibility Policy. 
3. STATE IT POLICIES: All IT products and services delivered must conform to the State IT Policies, Standards, and Procedures (https://www.maine.gov/oit/policies), special attention must be paid to the following policies/procedures referred to in Appendix H. 


[bookmark: _Toc207772254]PART III 	KEY RFP EVENTS
[bookmark: _Toc367174732][bookmark: _Toc397069200]
A. [bookmark: _Toc207772255]Questions

General Instructions: It is the responsibility of all Bidders and other interested parties to examine the entire RFP and to seek clarification, in writing, if they do not understand any information or instructions.
Bidders and other interested parties must use Appendix D (Submitted Questions Form) for submission of questions. The form is to be submitted as a WORD document.
Questions must be submitted by e-mail and received by the RFP Coordinator identified on the cover page of the RFP as soon as possible but no later than the date and time specified on the RFP cover page.
The RFP Number and Title must be included in the subject line of the e-mail containing the submitted questions.  The Department assumes no liability for assuring accurate/complete/on time e-mail transmission and receipt.

[bookmark: _Toc367174733][bookmark: _Toc397069201]Question & Answer Summary: Responses to all questions will be compiled in writing and posted on the following website no later than seven (7) calendar days prior to the proposal due date: Office of State Procurement Services RFP Page.  It is the responsibility of all interested parties to go to this website to obtain a copy of the Question & Answer Summary.  Only those answers issued in writing on this website will be considered binding.

B. [bookmark: _Toc207772256]Amendments

All amendments released in regard to the RFP will also be posted on the following website: Office of State Procurement Services RFP Page.  It is the responsibility of all interested parties to go to this website to obtain amendments.  Only those amendments posted on this website are considered binding.

C. [bookmark: _Toc207772257]Proposal Submission Requirements

1. Proposals Due: Proposals must be received no later than 11:59 p.m. local time, on the date listed on the cover page of the RFP.  
a. Any e-mails containing original proposal submissions or any additional or revised proposal files, received after the 11:59 p.m. deadline, will be rejected without exception.

D. [bookmark: _Toc207772258]Notice of Intent to Bid
 
1. Notice of Intent Due: Bidders interested in submitting a proposal are encouraged to submit Appendix A (Notice of Intent to Bid) by the date and time specified on this RFP’s cover page. 
 
2. Submission: Notices of Intent to Bid must be submitted only to the RFP Coordinator listed on this RFP’s cover page.  

E. [bookmark: _Toc207772259]Proposal Submission 
1. Proposals Due: Proposals must be received no later than 11:59 p.m. local time, on the date listed on the cover page of the RFP.  
a. Any e-mails containing original proposal submissions or any additional or revised proposal files, received after the 11:59 p.m. deadline, will be rejected without exception.

2. Delivery Instructions: E-mail proposal submissions must be submitted to the Office of State Procurement Services at Proposals@maine.gov.
a. Only proposal submissions received by e-mail will be considered.  The Department assumes no liability for assuring accurate/complete e-mail transmission and receipt.
i. [bookmark: _Hlk159397533]Proposal submission e-mails that are successfully received by the proposals@maine.gov inbox will receive an automatic reply stating as such. 
b. E-mails containing links to file sharing sites or online file repositories will not be accepted as submissions.  Only e-mail proposal submissions that have the actual requested files attached will be accepted.
c. [bookmark: _Hlk62561509]Encrypted e-mails received which require opening attachments and logging into a proprietary system will not be accepted as submissions. Bidders should work with their Information Technology team to ensure that the proposal submission will not be encrypted due to any security settings.
d. File size limits are 25MB per e-mail.  Bidders may submit files separately across multiple e-mails, as necessary, due to file size concerns. All e-mails and files must be received by the due date and time listed above.

2. Submission Format:
a. Bidders are to insert the following into the subject line of their e-mail proposal submission: “RFP# 202507100 Proposal Submission – [Bidder’s Name]”
b. Bidder’s proposal submissions are to be broken down into multiple files, with each file named as it is titled in bold below, and include:

File 1 [Bidder’s Name] – Preliminary Information: 
PDF format preferred
Appendix B (Proposal Cover Page)
Appendix C (Responsible Bidder Certification)

File 2 [Bidder’s Name] – Organization Qualifications and Experience:
PDF format preferred
Appendix E (Subcontractor Form)
Appendix F (Litigation Form)
Appendix G (Organization Qualifications and Experience Form)
And all required information and attachments stated in PART IV, Section II.

File 3 [Bidder’s Name] – Proposed Services: 
PDF format preferred
Appendix H (Technical Assessment Form)
Appendix I (Technical Questionnaire Response) 

All required information and attachments stated in PART IV, Section III, should be included in one (1) PDF file.

File 4 [Bidder’s Name] – Cost Proposal:
Excel format preferred
Appendix J (Cost Proposal) 
All required information and attachments stated in PART IV, Section IV.




[bookmark: _Toc207772260]PART IV 	PROPOSAL SUBMISSION REQUIREMENTS 

This section contains instructions for Bidders to use in preparing their proposals. The Department seeks detailed yet succinct responses that demonstrate the Bidder’s qualifications, experience, and ability to perform the requirements specified throughout the RFP.

Bidders’ proposals must follow the outline used below, including the numbering, section, and sub-section headings.  Failure to use the outline specified in PART IV, or failure to respond to all questions and instructions throughout the RFP, may result in the proposal being disqualified as non-responsive or receiving a reduced score.  The Department, and its evaluation team, has sole discretion to determine whether a variance from the RFP specifications will result either in disqualification or reduction in scoring of a proposal.  Rephrasing of the content provided in the RFP will, at best, be considered minimally responsive.

Bidders are not to provide additional attachments beyond those specified in the RFP for the purpose of extending their response.  Additional materials not requested will not be considered part of the proposal and will not be evaluated. Bidders must include any forms provided in the submission package or reproduce those forms as closely as possible.  All information must be presented in the same order and format as described in the RFP.

Proposal Format and Contents 
 
Section I 	Preliminary Information (File #1)
 
1. Proposal Cover Page
Bidders must complete Appendix B (Proposal Cover Page). It is critical that the cover page show the specific information requested, including Bidder address(es) and other details listed.  The Proposal Cover Page must be dated and signed by a person authorized to enter into contracts on behalf of the Bidder.
 
2. Responsible Bidder Certification
Bidders must complete Appendix C (Responsible Bidder Certification). The Responsible Bidder Certification must be dated and signed by a person authorized to enter into contracts on behalf of the Bidder.

Section II	Organization Qualifications and Experience (File #2)
 
1. Subcontractor Form
If subcontractors are to be used, including consultants, Bidders must complete Appendix E (Subcontractor Form) providing a list that specifies the name, address, phone number, contact person, and a brief description of the subcontractors’ organizational capacity and qualifications.  
 
2. Organizational Chart 
Bidders must provide an enterprise-wide organization chart showing officers, major organization components, and the project team proposed to meet the requirements of this RFP. This chart must indicate to whom the project team reports. 
 
3. Litigation 
Bidders must complete Appendix F (Litigation Form) providing a list of all current litigation in which the Bidder is named and a list of all closed cases that have closed within the past five (5) years in which the Bidder paid the claimant either as part of a settlement or by decree.  For each, list the entity bringing suit, the complaint, the accusation, amount, and outcome. If no litigation has occurred, write “none” on the (Litigation Form).

4. Certificate of Insurance 
     Bidders must provide a valid certificate of insurance on a standard ACORD form (or the equivalent) evidencing the Bidder’s general liability, professional liability and any other relevant liability insurance policies that might be associated with the proposed services.

5. Overview of the Organization
Bidders must complete Appendix G (Organization Qualifications and Experience Form) describing their qualifications and skills to provide the requested services in the RFP.  Bidders must include three (3) examples of projects which demonstrate their experience and expertise in performing these services, as well as highlighting the Bidder’s stated qualifications and skills.

6. Financial Viability
Bidders must complete the “Financial Viability” tab in Appendix H (Technical Questionnaire Response). 

Section III 	Proposed Services (File #3)
 
1. Technical Questionnaire
Bidders must complete the “SG1-General Banking” (Service Group 1) tab and/or the “SG2-Local Branch Deposits” (Service Group 2) tab in Appendix H (Technical Questionnaire Response). 
a. Bidders only need to complete the tab for which they are proposing services. If proposing to provide both Service Groups, complete both tabs. 

2. Technical Assessment
Bidders must complete Appendix I (Technical Assessment Form).

Section IV	Cost Proposal (File #4)
 
1. General Instructions
a. Bidders must submit a cost proposal that covers the entire contract period, including renewals, starting 7/1/2026 and ending on 6/30/2034.
b. The cost proposal must include the costs necessary for the Bidder to fully comply with the contract terms, conditions, and RFP requirements.
c. No costs related to the preparation of the proposal for the RFP, or to the negotiation of the contract with the Department, may be included in the proposal.  Only costs to be incurred after the contract effective date that are specifically related to the implementation or operation of contracted services may be included.
 
2. Cost Proposal Form Instructions
a. Bidders must fill out Appendix J (Cost Proposal Form), following the instructions detailed here and in the form.  Failure to provide the requested information, and to follow the required cost proposal format provided, may result in disqualification or reduction in scoring of the cost proposal, at the discretion of the Department.

[bookmark: _Toc367174742][bookmark: _Toc397069206]

[bookmark: _Toc207772261]PART V	PROPOSAL EVALUATION AND SELECTION

Evaluation of the submitted proposals will be accomplished as follows:

A. [bookmark: _Toc367174743][bookmark: _Toc397069207][bookmark: _Toc207772262]Evaluation Process – General Information

1. An evaluation team, composed of qualified reviewers, will judge the merits of the proposals received in accordance with the criteria defined in the RFP.
2. Officials responsible for making decisions on the award selection will ensure that the selection process accords equal opportunity and appropriate consideration to all who are capable of meeting the specifications.  The goals of the evaluation process are to ensure fairness and objectivity in review of the proposals and to ensure that the contract is awarded to the Bidder whose proposal provides the best value to the State of Maine.
3. The Department reserves the right to communicate and/or schedule interviews/presentations with Bidders, if needed, to obtain clarification of information contained in the proposals received. The Department may revise the scores assigned in the initial evaluation to reflect those communications and/or interviews/presentations.  
4. [bookmark: _Toc367174744][bookmark: _Toc397069208]Changes to proposals, including updating or adding information, will not be permitted during any portion of the evaluation process. Therefore, Bidders must submit proposals that present their rates and other requested information as clearly and completely as possible.

B. [bookmark: _Toc207772263]Scoring Weights and Process

1. Scoring Weights: Proposal scores will be based on a 100-point scale and will measure the degree to which each proposal meets the following criteria:

	Section I.
	Preliminary Information
Proposal materials to be evaluated in this section: all elements addressed in Part IV, Section I. 
	No Points – Eligibility Requirements

	Section II.
	Organization Qualifications and Experience Proposal materials to be evaluated in this section: all elements addressed in Part IV, Section II. 
	30 points

	 Section III.
	Proposed Services 
Proposal materials to be evaluated in this section: all elements addressed in Part IV, Section III. 
	40 points

	Section IV.
	Cost Proposal 
Proposal materials to be evaluated in this section: all elements addressed in Part IV, Section IV. 
	30 points



2. Scoring Process: For proposals that demonstrate meeting the eligibility requirements in Section I, if applicable, the evaluation team will use a consensus approach to evaluate and score Sections II & III above.  Members of the evaluation team will not score those sections individually but, instead, will arrive at a consensus as to assignment of points for each of those sections.  Section IV, the Cost Proposal, will be scored as described below.

3. Scoring the Cost Proposal: The total cost proposed for conducting all the functions specified in the RFP will be assigned a score according to a mathematical formula.  The lowest bid will be awarded 30 points.  Proposals with higher bid values will be awarded proportionately fewer points calculated in comparison with the lowest bid. The responses to the “Pricing Questions” tab within the Cost Proposal will be used to ensure the pricing received is comparable across proposals for purposes of using the formula shown below. 

The scoring formula is:

(Lowest submitted total annual cost / Total annual cost of proposal being scored) x 30= pro-rated score

No Best and Final Offers: All Bidders are expected to provide their best value pricing with the submission of their proposal.  The State of Maine will not seek or accept a best and final offer (BAFO) from any Bidder in this procurement process.  The State will select a winner considering the pricing submitted with their proposal. The State reserves the right to further negotiate fees and pricing with the selected bidder if fees are showing to be higher than market rates.  

4. Negotiations:  The Department reserves the right to negotiate fees, terms and conditions with the awarded Bidder to finalize a contract. Such negotiations may not significantly vary the content, nature or requirements of the proposal or the Department’s Request for Proposal to an extent that may affect the price of goods or services requested.  The Department reserves the right to terminate contract negotiations with an awarded Bidder who submits a proposed contract significantly different from the proposal they submitted in response to the advertised RFP.  In the event that an acceptable contract cannot be negotiated with the highest ranked Bidder, the Department may withdraw its award and negotiate with the next-highest ranked Bidder, and so on, until an acceptable contract has been finalized.  Alternatively, the Department may cancel the RFP, at its sole discretion.

C. [bookmark: _Toc367174745][bookmark: _Toc397069209][bookmark: _Toc207772264]Selection and Award

1. The final decision regarding the award of the contract will be made by representatives of the Department subject to approval by the State Procurement Review Committee.
2. Notification of conditional award selection or non-selection will be made in writing by the Department.
3. Issuance of the RFP in no way constitutes a commitment by the State of Maine to award a contract, to pay costs incurred in the preparation of a response to the RFP, or to pay costs incurred in procuring or contracting for services, supplies, physical space, personnel or any other costs incurred by the Bidder. 
4. [bookmark: _Toc367174746][bookmark: _Toc397069210]The Department reserves the right to reject any and all proposals or to make multiple awards. 

D. [bookmark: _Toc207772265]Appeal of Contract Awards 

Any person aggrieved by the award decision that results from the RFP may appeal the decision to the Director of the Bureau of General Services in the manner prescribed in 5 M.R.S.A. § 1825-E and 18-554 Code of Maine Rules  Chapter 120.  The appeal must be in writing and filed with the Director of the Bureau of General Services, 9 State House Station, Augusta, Maine, 04333-0009 within 15 calendar days of receipt of notification of conditional contract award.
[bookmark: _Toc367174747][bookmark: _Toc397069211][bookmark: _Toc207772266]
PART VI	CONTRACT ADMINISTRATION AND CONDITIONS

A. [bookmark: _Toc367174748][bookmark: _Toc397069212][bookmark: _Toc207772267]Contract Document

1. The awarded Bidder will be required to execute an IT Service Contract (IT-SC) with Confidentiality and Non-Disclosure Agreement (NDA) including appropriate riders as determined by the issuing department. Bidders shall carefully review the IT-SC. 

All exceptions will be negotiated between the awarded Bidder(s) and the State. The State will not accept any proposed exceptions as part of this RFP process. The State is not obligated to accept, negotiate, or compromise of any proposed exceptions. 

The complete set of standard State of Maine Service Contract documents, along with other forms and contract documents commonly used by the State, may be found on the Office of State Procurement Services’ website at the following link: Office of .

2. Allocation of funds is final upon successful negotiation and execution of the contract, subject to the review and approval of the State Procurement Review Committee.  Contracts are not considered fully executed and valid until approved by the State Procurement Review Committee and funds are encumbered.  No contract will be approved based on an RFP which has an effective date less than fourteen (14) calendar days after award notification to Bidders.  (Referenced in the regulations of the Department of Administrative and Financial Services, Chapter 110, § 3(B)(i).)

This provision means that a contract cannot be effective until at least 14 calendar days after award notification.

3. The State recognizes that the actual contract effective date depends upon completion of the RFP process, date of formal award notification, length of contract negotiation, and preparation and approval by the State Procurement Review Committee.  Any appeals to the Department’s award decision(s) may further postpone the actual contract effective date, depending upon the outcome.  The contract effective date listed in the RFP may need to be adjusted, if necessary, to comply with mandated requirements.

4. In providing services and performing under the contract, the awarded Bidder must act as an independent contractor and not as an agent of the State of Maine.

B. [bookmark: _Toc367174749][bookmark: _Toc397069213][bookmark: _Toc207772268]Standard State Contract Provisions

1. Contract Administration
Following the award, a Contract Administrator from the Department will be appointed to assist with the development and administration of the contract and to act as administrator during the entire contract period.  Department staff will be available after the award to consult with the awarded Bidder in the finalization of the contract. In addition, key State departmental stakeholders may be consulted with. 

2. Payments and Other Provisions
[bookmark: _Toc367174750][bookmark: _Toc397069214]The State anticipates paying the Contractor on the basis of net 30 payment terms, upon the receipt of an accurate and acceptable invoice.  An invoice will be considered accurate and acceptable if it contains a reference to the State of Maine contract number, contains correct pricing information relative to the contract, and provides any required supporting documents, as applicable, and any other specific and agreed-upon requirements listed within the contract that results from the RFP.


[bookmark: _Toc207772269]PART VII	LIST OF RFP EXHIBITS AND APPENDICES
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[bookmark: _Toc207772270]EXHIBIT A – Description of Current Accounts 

State of Maine 
Office of the State Treasurer
RFP# 202507100
General Banking and Local Branch Services

Primary Deposit Account 
OST maintains a Primary Deposit Account through which all State receipts flow.  These receipts will be comprised of remote deposit capture deposits, ACH credits, wires, zero balance account (ZBA) transactions, and internal bank transfers. A debit block is employed on this account.  Deposit ticket images provided to OST on CD or, alternatively, via FTP as described in the scope of services to be provided section of the RFP are preferred but not required.  The isolation of all credits in this account is an integral part of the control and reconciliation of State funds.   
 
General Disbursement Checking Account (weekly Full Reconciliation) 
OST maintains a General Disbursement Account through which most of the State outflows pass.  These transactions are comprised of issued checks, internal bank transfers, and wires authorized by OST.  This account is funded via ZBA from the Primary Deposit Account.  Each day the Provider will electronically receive check issuance information from the State.  Images of paid items (front and back) must be transmitted to the State daily via the process described above and as well as a paid check file that is uploaded to Advantage.  For security purposes, debit block is maintained on this account to prohibit any unauthorized deductions from the account. 

General Disbursement ACH Disbursement Account
Payments made by electronic funds transfer initiated by the State’s accounting system and ACH payments processed through banking software and approved by OST comprise the debits to this account.  ACH payment information is electronically transmitted to the Provider daily.  Zero balance account funding is transferred from the Primary Deposit Account daily.

Payroll Checking Account (monthly Full Reconciliation)
The zero-balance Payroll Checking Account is used to issue payroll checks each week to State employees.  The payments are split into two cycles:  employees in Cycle A are paid one week and those assigned to Cycle B are paid the next.  For security purposes, a debit block is maintained on this account to prohibit any unauthorized deductions from the account.  Check issuance information is sent to the Provider each week via electronic file.  

Payroll Direct Deposit Account
This is a zero-balance disbursement account used to provide direct deposit of payroll (ACH) payments to State employees.  Issuance data is sent electronically to the Provider once each week.

Lottery ACH Agent Collections Account
Maine State Lottery requires this account to electronically collect revenue from lottery tickets sold by agents throughout the State.  The Provider must provide electronic sweep services that will collect amounts via ACH from the privately owned bank accounts of agents.  The Maine State Lottery has an existing third-party vendor that will provide the Provider with information weekly for instant and online Lottery game transactions.  The Provider will work with Lottery personnel to facilitate this function.  For security purposes, a debit block is maintained on this account to prohibit any unauthorized deductions from the account.  The funds collected will be transferred daily via ZBA to the Primary Deposit Account.

Lottery Imprest Prize Checking Account (monthly Full Reconciliation)
Maine State Lottery staff awards prize funds to winners and sends money to agents who must be reimbursed for awarding instant ticket winners through the use of a checking account.  Funds are also electronically disbursed to other states for Maine’s participation in other multi-State lottery games.  Maine State Lottery works with a third-party vendor in creating and transmitting the issuance file information to the Provider regularly.

Department of Labor (DOL) Unemployment Benefit Checking Account (weekly Full Reconciliation)
Maine DOL requires a checking account for the payment of unemployment compensation benefits and for the electronic receipt of federal funds.  The Provider will prepare the ETA-8413, Income-Expense Analysis for this account and forward to DOL by the 25th of the following month.  DOL requires a separate CD of this reconciliation and all related reports.

DOL Unemployment Benefit Direct Deposit Account   
DOL requires this account for the payment of direct deposit and prepaid card unemployment compensation benefits.  The account is funded via ZBA from the DOL Unemployment Benefit checking Account.  The Provider will prepare the ETA-8413, Income-Expense Analysis for this account and forward to DOL by the 25th of the following month. 

DOL Clearing Account 
A stand-alone deposit account comprised of RDM deposits and internal bank transfers for the collection of DOL unemployment taxes.  The Provider will prepare the ETA-8414, Income-Expense Analysis for this account and forward to DOL by the 25th of the following month.  

DOL Tax EFT Account
Account used to accept ACH payment for the collection of DOL unemployment taxes.  The Provider shall prepare the ETA-8414, Income-Expense Analysis for this account and shall forward the same to DOL by the 25th of the following month.

DOL Paid Family Medical Leave Account
A deposit account used to accept electronic ACH payments from taxpayers for the PFML program.  DOL will provide a daily file to the provider to sweep taxpayers accounts.  The provider will also send a file for the ACH credits and returns.  All funds are ZBA to the Primary Deposit Account.

DOL/MRS Tax Deposit Account
The State allows taxpayers to combine into a single payment taxes owed to MRS and DOL.  IML checks are deposited to this account; Labor funds are transferred to the DOL Clearing Account and MRS funds are transferred to the Primary Deposit Account.  The Provider shall prepare the ETA-8414, Income-Expense Analysis for this account and shall forward the same to DOL by the 25th of the following month.

MRS Tax Deposit ACH Account
This deposit account is used to accept electronic tax payment credits from taxpayers.  The account shall ZBA to the Primary Deposit Account.  The Provider will send a transaction list of all pertinent electronic deposit data as requested.  MRS will also send a debit ACH file to the bank to sweep taxpayers accounts.

MRS Tax Refund Offset Account
This account is required by MRS to receive electronic deposits for the Offset program.  The account will ZBA to the Primary Deposit Account.  

MRS Tax Refund ACH Account
This account is maintained to process ACH payments to taxpayers for tax refunds.  The Provider shall retrieve an ACH payment file from MRS for processing.  During the tax season, the Provider shall pick up two transmissions per week with up to 30,000 or more refund payments per transmission.  Approximately 1-2% of ACH refunds are rejected and returned.  The Provider will report any returned ACH transactions from this account to MRS electronically.  This account is funded via ZBA from the Primary Deposit Account.  

Probation and Parole Restitution Account
A checking account is required by the Department of Corrections to handle court-ordered restitution payments made to victims of crime by convicted offenders.  This account is used to issue checks from a centralized physical location processed through the Department’s proprietary software.  Weekly/daily files containing check issuance information are transferred electronically to the Provider to be added to the list of outstanding checks.  This account also requires that a daily BAI file be imported into its proprietary systems in order for the cleared check and cleared deposit information to be properly reconciled in the Department’s database. These transactions are comprised of issued checks, internal bank transfers, and RDM deposits. 

Bureau of Financial Institutions EFT Account
An account utilized to receive ACH deposits from financial institutions.  The account balance is transferred daily to the Primary Deposit Account via ZBA.

Office of Securities EFT Account
An account used to receive ACH deposits that requires a daily electronic BAI file from the Provider to feed its proprietary system. This account balance is transferred daily to the Primary Deposit Account via ZBA.

Agency License Management System EFT Account 
An account used to receive ACH deposits that requires a daily electronic BAI file from the Provider to feed its proprietary system.  This account balance is transferred daily to the Primary Deposit Account via ZBA.

Department of Administrative and Financial Services (DAFS) Postage Account
A specialized account established for DAFS used to replenish postage reserves via ACH debit by a postal vendor.  The account is funded via ZBA from the Primary Deposit Account. 

Department of Health and Human Services (DHHS) Child Support Collections Account
An ACH depository account for DHHS child support collections.  The Provider will send a transaction list of all pertinent electronic deposit data as requested.  DHHS will also send a debit ACH file to the provider to sweep child support payers accounts. The account will ZBA to the Primary Deposit Account.        

DHHS EBT Smartcard Account
This account is debited daily by a third-party administrative vendor for the total amount of benefits disbursed through the use of a consumer ‘Smartcard.’  The account is funded by the Primary Deposit Account via ZBA.

DHHS TPL Lockbox Account
A lockbox account for DHHS Third Party Liability Unit.  In December 2024, this lockbox received $677,228.86 from 32 deposits.  The remittance items are not imaged but instead sent in a daily package to DHHS.

Tax Payment EFTPS Account
Account established for the purpose of ACH debit payments to the IRS.  

Informe Payment Portal Account 
A specialized account established to accept electronic payments from Informe. The account will ZBA to the Primary Deposit Account.   
 
Treasury Payment Portal Account 
A specialized ACH debit settlement account established for a third-party vendor to collect revenue for various state departments.  The account will ZBA to the Primary Deposit Account.   

Liquor Net Receipts Account 
Deposit account for liquor related revenues.  Deposits are settled by a third party via ACH Debit file sent to the provider.  This account also receives ACH credits and RDM deposits.  The account will ZBA to the Primary Deposit Account.   
 
Credit Card Account 
Primary settlement account for agency credit card deposits. Deposits are reconciled by date and merchant id, identifiers that are passed to OST via BAI transmission daily.  The account will ZBA to the Primary Deposit Account.   

DAFS Surplus Property Account 
A petty cash checking account used to exchange cash/coin for the purpose of making change at public sales.   


[bookmark: _Toc207772271]EXHIBIT B – Deposit Ticket Image Example
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[bookmark: _Toc207772272]EXHIBIT C – Printed Deposit Ticket Image Example

[image: ]

[bookmark: _MON_1803132893][bookmark: _Toc207772273]
APPENDIX A 
State of Maine 
Office of the State Treasurer
NOTICE OF INTENT TO BID FORM
RFP# 202507100
General Banking and Local Branch Services

	Bidder’s Organization Name:
	 

	Chief Executive - Name/Title:
	 

	Tel:
	 
	E-mail:
	 

	Headquarters Street Address:
	 

	Headquarters City/State/Zip:
	 

	(Provide information requested below if different from above)

	Lead Point of Contact for Proposal - Name/Title:
	 

	Tel:
	 
	E-mail:
	 

	Street Address:
	 

	City/State/Zip:
	 

	
	
	
	
	


 
	Signature of person authorized to enter into the contract with the Department:

	Name (Print):
	Title:

	Authorized Signature:
	Date:


 
☐ Yes, we plan to submit a proposal to provide services to the State of Maine for the following Service Groups:
☐ Service Group 1: General Banking
☐ Service Group 2: Branch Deposit Services

☐ No, we do not plan to submit a proposal.
Reason: ________________________


[bookmark: _Toc207772274]APPENDIX B
State of Maine 
Office of the State Treasurer
PROPOSAL COVER PAGE
RFP# 202507100
General Banking and Local Branch Services

	Bidder’s Organization Name:
	

	Chief Executive - Name/Title:
	

	Tel:
	
	E-mail:
	

	Headquarters Street Address:
	

	Headquarters City/State/Zip:
	

	(Provide information requested below if different from above)

	Lead Point of Contact for Proposal - Name/Title:
	

	Tel:
	
	E-mail:
	

	Headquarters Street Address:
	

	Headquarters City/State/Zip:
	



· This proposal and the pricing structure contained herein will remain firm for a period of 180 days from the date and time of the bid opening.
· No personnel currently employed by the Department participated, either directly or indirectly, in any activities relating to the preparation of the Bidder’s proposal.
· No attempt has been made, or will be made, by the Bidder to induce any other person or firm to submit or not to submit a proposal.
· The above-named organization is the legal entity entering into the resulting contract with the Department if they are awarded the contract.
· The undersigned is authorized to enter contractual obligations on behalf of the above-named organization.

To the best of my knowledge, all information provided in the enclosed proposal, both programmatic and financial, is complete and accurate at the time of submission.

	Name (Print):

	Title:

	Authorized Signature:
	Date:





[bookmark: _Toc207772275]APPENDIX C
State of Maine 
Office of the State Treasurer
RESPONSIBLE BIDDER CERTIFICATION
RFP# 202507100
General Banking and Local Branch Services
 
	Bidder’s Organization Name:
	 


 
By signing this document, I certify to the best of my knowledge and belief that the aforementioned organization, its principals and any subcontractors named in this proposal:
a. Are not presently debarred, suspended, proposed for debarment, and declared ineligible or voluntarily excluded from bidding or working on contracts issued by any governmental agency.
b. Have not within three years of submitting the proposal for this contract been convicted of or had a civil judgment rendered against them for:
a. Fraud or a criminal offense in connection with obtaining, attempting to obtain, or performing a federal, state, or local government transaction or contract.
b. Violating Federal or State antitrust statutes or committing embezzlement, theft, forgery, bribery, falsification or destruction of records, making false statements, or receiving stolen property.
c. Are not presently indicted for or otherwise criminally or civilly charged by a governmental entity (Federal, State or Local) with commission of any of the offenses enumerated in paragraph (b) of this certification.
d. Have not within a three (3) year period preceding this proposal had one or more federal, state, or local government transactions terminated for cause or default.
e. Have not entered into a prior understanding, agreement, or connection with any corporation, firm, or person submitting a response for the same materials, supplies, equipment, or services and this proposal is in all respects fair and without collusion or fraud. The above-mentioned entities understand and agree that collusive bidding is a violation of state and federal law and can result in fines, prison sentences, and civil damage awards.
f. Is not a foreign adversary business entity (https://www.maine.gov/oit/prohibited-technologies).
g. Is not on the list of prohibited companies (https://www.maine.gov/oit/prohibited-technologies) or does not obtain or purchase any information or communications technology or services included on the list of prohibited information and communications technology and services https://www.maine.gov/oit/prohibited-technologies (Title 5 §2030-B).
	Name (Print):
 
	Title:

	Authorized Signature:
 
	Date:



[bookmark: _Toc207772276]APPENDIX D
State of Maine 
Office of the State Treasurer
SUBMITTED QUESTIONS FORM
RFP# 202507100
General Banking and Local Branch Services

	 #
	Supplier Name
	Service Group #
	RFP Page #
	Paragraph/Section # 
	Question

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	



[bookmark: _Toc207772277]APPENDIX E
State of Maine 
Office of the State Treasurer
SUBCONTRACTOR FORM
RFP# 202507100
General Banking and Local Branch Services

	Bidder’s Organization Name:
	 


 
	If subcontractors, including consultants, are to be used, provide each individual subcontractor’s business or consultant’s name, contact person, address, phone number, and a brief description of the subcontractor’s organizational or consultant’s capacity and qualifications.  Bidders should add additional Subcontractors/Consultants as needed.


 
	Subcontractor/Consultant

	Subcontractor Business or Consultant’s Name:
	 

	Contact Person:
	 

	Address:
	 

	Phone Number:
	 

	E-Mail:
	 

	Subcontractor/consultant organizational capacity and qualifications

	 


 
	Subcontractor/Consultant

	Subcontractor Business Name:
	 

	Contact Person:
	 

	Address:
	 

	Phone Number:
	 

	E-Mail:
	 

	Subcontractor’s organizational capacity and qualifications

	 





[bookmark: _Toc207772278]APPENDIX F
State of Maine 
Office of the State Treasurer
LITIGATION FORM
RFP# 202507100
General Banking and Local Branch Services
 
	Bidder’s Organization Name:
	 


 
	Provide a list of all current litigation in which the Bidder is named and a list of all closed cases that have closed within the past five (5) years in which the Bidder paid the claimant either as part of a settlement or by decree.  For each, list the entity bringing suit, the complaint, the accusation, amount, and outcome.  If no litigation has occurred, write “none.”


 
	 

	Case #
	 

	Entity Filing Suit:
	 

	Complaint/Accusation:
	 

	Amount:
	 

	Outcome
	 

	 

	Case #
	 

	Entity Filing Suit:
	 

	Complaint/Accusation:
	 

	Amount:
	 

	Outcome
	 

	 

	Case #
	 

	Entity Filing Suit:
	 

	Complaint/Accusation:
	 

	Amount:
	 

	Outcome
	 











[bookmark: _Toc207772279]APPENDIX G
State of Maine 
Office of the State Treasurer
QUALIFICATIONS and EXPERIENCE FORM
RFP# 202507100
General Banking and Local Branch Services

	Bidder’s Organization Name:
	



	Present a brief statement of qualifications.  Describe the history of the Bidder’s organization, especially regarding skills pertinent to the specific work required by the RFP and any special or unique characteristics of the organization which would make it especially qualified to perform the required work activities.  Include parent and/or subsidiary companies and number of employees. You may expand this form and use additional pages to provide this information.

	



	Describe the experience of the Bidder’s organization in providing similar services for other government entities. Please note, specific projects may be described in detail in the next section.

	



	Provide a description of projects that occurred within the past five (5) years which reflect experience and expertise needed in performing the functions described in Part II – Scope of Services to be Provided of the RFP.  Contract history with the State of Maine, whether positive or negative, may be considered in evaluating proposals even if not provided by the Bidder.

If the Bidder has not provided similar services, note this, and describe experience with projects that highlight the Bidder’s general capabilities. 	



	Project One

	Client Name:
	

	Client Contact Person:
	

	Telephone:
	

	E-Mail:
	

	Brief Description of Project

	






	Project Two

	Client Name:
	

	Client Contact Person:
	

	Telephone:
	

	E-Mail:
	

	Brief Description of Project

	






	Project Three

	Client Name:
	

	Client Contact Person:
	

	Telephone:
	

	E-Mail:
	

	Brief Description of Project

	









[bookmark: _Toc207772280]APPENDIX H
State of Maine
Office of the State Treasurer
TECHNICAL ASSESSMENT FORM
RFP# 202507100
General Banking and Local Branch Services

Bidders must complete the Technical Assessment Form embedded below. Please read the Instructions Tab for detailed information. 

The Technical Assessment Form may be obtained by double-clicking the Excel (.xlsx) icon below.



































[bookmark: _Toc207772281]APPENDIX I
State of Maine
Office of the State Treasurer
TECHNICAL QUESTIONNAIRE RESPONSE
RFP# 202507100
General Banking and Local Branch Services

Bidders must complete the Technical Questionnaire Response embedded below. 

The Technical Questionnaire Response may be obtained by double-clicking the Excel (.xlsx) icon below.























[bookmark: _Toc207772282]APPENDIX J
State of Maine 
Office of the State Treasurer
COST PROPOSAL FORM
RFP# 202507100
General Banking and Local Branch Services

	Bidder’s Organization Name:
	




Bidders must use the Cost Proposal Form embedded below to submit a cost proposal that includes the costs necessary for the Bidder to fully comply with the contract terms, conditions, and RFP requirements. The proposed cost must be presented as monthly costs, totaling to an annual cost.

The Total Annual Cost will be used to score the cost proposal as defined Part V, B, 4 of the RFP. The responses to the “Pricing Questions” tab within the Cost Proposal will be used to ensure the pricing received is comparable across proposals for purposes of using scoring formula.

Following the initial term of the five (5) year contract, the Department may opt to renew the contract for three (3) one (1) year renewal periods. Contract renewals will be at the sole discretion of the Department and there shall be no adjustments to pricing between renewal periods. Pricing will be fixed for the entire eight (8) year term.

The Cost Proposal Form may be obtained by double-clicking the Excel (.xlsx) icon below.
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State of Maine RFP# 202507100
IT-RFP Rev. 5/28/2025 – DAFS/Office of State Procurement Services
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Technical%20Assess ment%20Form%20Updated.xlsx


Technical%20Assessment%20Form%20Updated.xlsx
Instructions



				The State of Maine requires Bidders to demonstrate that they (and the products proposed by them) have the appropriate Architecture & Security controls to protect the State’s information assets, and meet all appropriate compliance mandates.


				Bidders are urged to carefully read all the Header Instructions in the individual tabs before responding. Failure to comply with all the Header instructions will adversely affect the Technical Assessment of the Bid.

				Bidders are instructed to submit (as a separate attachment) an Architecture Diagram of their proposed solution. This will provide additional context for the Technical Assessment.



























Data Compliance

		Data Compliance

		The State data that is transacted by this RFP has been categorized according to the State’s Data Classification Policy,  https://www.maine.gov/oit/sites/maine.gov.oit/files/inline-files/DataClassificationPolicy.pdf

The State data subject to this RFP has been classified as having a PII Impact Level of Moderate to Low

		Bidders and their solutions must adhere to applicable State and Federal laws, policies, and standards that corresponds to the PII impact level of the State data that will be transacted by the proposed solution. For each Control, respond with a Yes/No, and the appropriate Explanation (Evidence) behind the Yes/No. Any Yes/No response would be deemed Incomplete in the absence of supporting Evidence in the Explanation column. Evidence may include published policies, regulatory compliance audit reports, etc. Either cite a publicly-accessible URL, or enclose a copy with the submission.  

		Type of Data		Control (State or Federal Compliance Standard)		Yes/No		Explanation

		Publicly available information 		§  NIST 800-171 

				§  Maine Freedom of Access Act (Title 1 MRSA c. 13)

		Payment Card Information  		§  Payment Card Industry Data Security Standard (PCI DSS) v 4.0

				§  Nacha Operating Rules (ACH)



































https://nvlpubs.nist.gov/nistpubs/SpecialPublications/NIST.SP.800-171r3.pdfhttps://www.pcisecuritystandards.org/document_library?category=pcidss&document=pci_dsshttps://www.nacha.org/rules/operating-rules

BoM

		Bill of Materials (BoM)

		Bidders must exhaustively list ALL the products that are being proposed as part of this bid. If a product is sold as a single SKU, even if it includes components, list it only once. Example: Salesforce Service Cloud must be listed only once because it is sold as a single SKU. Even though several components makes up the Salesforce Service Cloud, such as, Console, Case Management, Workflow automation, etc. However, Salesforce Maps must be listed independently because it is sold as a distinct SKU. Products must be listed even if they are free downloads. All responses in ALL other tabs must cover ALL the products listed in the BoM here.

		Product Name		Product URL

		Example: Salesforce Cloud		Example URL: https://www.salesforce.com/sales/







MaineIT

		For each Control, respond with a Yes/No, and the appropriate Explanation (Evidence) behind the Yes/No.  Any Yes/No response would be deemed Incomplete in the absence of supporting Evidence in the Explanation column. Evidence may include published policies, regulatory compliance audit reports, etc. Either cite a publicly-accessible URL, or enclose a copy with the submission. Also, all responses must cover ALL the products listed in the BoM.

		ID #		Control		Yes/No		Explanation

		Hosting

		H1		Any technical solution must be hosted in a data center.

		H2		Any hosting provider must provide for back-up and disaster recovery models and plans as needed for the solution. 

		H3		Any hosting provider will abide by NIST best practices for change requests, incident management, problem management, and service desk. 

		Application Solution

		A1  		Any solutions Bidder must provide for the backup/recover, data retention, and disaster recovery of a contracted/hosted application solution. 

		A2		Any solutions Bidder must provide for application management and design standard of all technology platforms and environments for the application solution (Development, Staging, Productions, DR, etc.) 

		A3		Any solutions Bidder must engage the State of Maine using Service Level Agreements for system and application performance, incident reporting, and maintenance. See the defaults in the Remote Hosting Policy.

		A4		The State owns any data they enter, migrate, or transmit into the solution and the Bidder shall allow the State to pull or copy this data at any time free of charge in a format defined by the State. 



https://www.maine.gov/oit/sites/maine.gov.oit/files/inline-files/RemoteHostingPolicy.pdf

Information Security Standards

		For each Control, respond with a Yes/No, and the appropriate Explanation (Evidence) behind the Yes/No.  Any Yes/No response would be deemed Incomplete in the absence of supporting Evidence in the Explanation column. Evidence may include published policies, regulatory compliance audit reports, etc. For any evidentiary material, either cite a publicly-accessible URL, or enclose a copy with the submission.  Also, all responses must cover ALL the products listed in the BoM.

		ID#		Control		Yes/No		Explanation

		S1		Bidder provides and maintains a security plan that: 
1. Complies with NIST security requirements; 
2. Protects the confidentiality, integrity, and availability of the State’s information systems; and
3. Comply with all applicable federal and state laws and regulations, as well as compliance with all MaineIT contractual requirements and information security policies.

		S2		Bidder ensures that any agent or subcontractor of the bidder to whom the State provides access agrees to the same restrictions and conditions that apply through this Agreement and agrees to implement reasonable and appropriate safeguards to ensure the confidentiality, integrity, and availability of the State’s information systems.

		S3		Bidder will report a security incident that occurs on the Agency’s information systems that may affect the Agency or State of Maine systems to the CISO within 24 hours of discovery in accordance with the terms of the MaineIT Non-Disclosure Agreement (Attachment D).

		S4		Provide the stated cyber risk appetite statement that has been approved by the board/leadership of your company.





Cloud Service Provider Reqs

		For each Control, respond with a Yes/No, and the appropriate Explanation (Evidence) behind the Yes/No.  Any Yes/No response would be deemed Incomplete in the absence of supporting Evidence in the Explanation column. Evidence may include published policies, regulatory compliance audit reports, etc. For any evidentiary material, either cite a publicly-accessible URL, or enclose a copy with the submission. Also, all responses must cover ALL the products listed in the BoM.

		ID #		Control		Yes/No		Explanation

		CSP1		General Architecture Principles

		CSP2		All products proposed must be able to authenticate natively with both Microsoft Active Directory, and the Okta Platform (OpenID 2.0, Oauth 2.0, SAML 2.0)

		CSP3		System and Services Acquisition Policy and Procedures (SA-1)

		CSP4		Application Deployment Certification Policy

		CSP5		Digital Accessibility and Usability Policy

		CSP6		Remote Hosting Policy

		CSP7		Data Exchange policy

		CSP8		Information Security Policy

		CSP9		Access Control Policy

		CSP10		Access Control Procedures for Users

		CSP11		Risk Assessment policy

		CSP12		Vulnerability Scanning Procedure

		CSP13		Security Assessment and Authorization Policy

		CSP14		System and Information Integrity Policy

		CSP15		Configuration Management Policy

		CSP16		GenAI Policy (if applicable to this bid)

		CSP17		Site-to-site VPN

		CSP18		Vendor Identity System Integration Policy 

		CSP19		Prohibited Technologies Policy



https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.maine.gov%2Foit%2Farchitecture%2Fdocuments%2FGeneralArchitecturePrinciples.pdf&data=04%7C01%7CPatrick.J.Williams%40maine.gov%7C07514feba418425f72c108d905c81c29%7C413fa8ab207d4b629bcdea1a8f2f864e%7C0%7C0%7C637547179283462187%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=hPw50eOA1Pw%2FS7R%2FsUilpZ4BKgn7UYAxzEcMekJd1Hw%3D&reserved=0https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.maine.gov%2Foit%2Fpolicies%2FRiskAssessmentPolicy%26Procedure.pdf&data=04%7C01%7CPatrick.J.Williams%40maine.gov%7C07514feba418425f72c108d905c81c29%7C413fa8ab207d4b629bcdea1a8f2f864e%7C0%7C0%7C637547179283506985%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=DX8YitoGyojwrLOCZ%2BhltBROyt1iHfTszY6y8smDuQ0%3D&reserved=0https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.maine.gov%2Foit%2Fpolicies%2FVulnerablityScanningProcedure.pdf&data=04%7C01%7CPatrick.J.Williams%40maine.gov%7C07514feba418425f72c108d905c81c29%7C413fa8ab207d4b629bcdea1a8f2f864e%7C0%7C0%7C637547179283511966%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=Upbkei0Hmg5zbmM%2F4ADQiV8j4DcYlZfyJjqxWD8n%2FyE%3D&reserved=0https://www.maine.gov/oit/sites/maine.gov.oit/files/inline-files/SecurityAssessmentAuthorizationPolicy.pdfhttps://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.maine.gov%2Foit%2Fpolicies%2FSystemInformationIntegrityPolicy.pdf&data=04%7C01%7CPatrick.J.Williams%40maine.gov%7C07514feba418425f72c108d905c81c29%7C413fa8ab207d4b629bcdea1a8f2f864e%7C0%7C0%7C637547179283521918%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=DhV6plvPwGgyPGWwZxIMl8vB%2FBUwhqWZjudSIJoS2Z8%3D&reserved=0https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.maine.gov%2Foit%2Fpolicies%2FConfigurationManagementPolicy.pdf&data=04%7C01%7CPatrick.J.Williams%40maine.gov%7C07514feba418425f72c108d905c81c29%7C413fa8ab207d4b629bcdea1a8f2f864e%7C0%7C0%7C637547179283526900%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=2%2BbyzrG%2BhVzJEKIyrEZ3Zv5DXOy%2BwiqEpAWjk9a4g%2FE%3D&reserved=0https://www.maine.gov/oit/sites/maine.gov.oit/files/inline-files/GenAIPolicy.pdfhttps://www.maine.gov/oit/sites/maine.gov.oit/files/inline-files/SiteToSiteVPNPolicy.pdfhttps://www.maine.gov/oit/sites/maine.gov.oit/files/inline-files/VendorIdentitySystemIntegrationPolicy.pdfhttps://www.maine.gov/oit/prohibited-technologieshttps://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.maine.gov%2Foit%2Fsites%2Fmaine.gov.oit%2Ffiles%2Finline-files%2Fsystem-services-acquisition-policy.pdf&data=04%7C01%7CPatrick.J.Williams%40maine.gov%7C07514feba418425f72c108d905c81c29%7C413fa8ab207d4b629bcdea1a8f2f864e%7C0%7C0%7C637547179283467162%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=S7J%2FjMIY1e6DijINzpo1K5R4fY3roSfTuNwDwpO1%2FNA%3D&reserved=0https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.maine.gov%2Foit%2Fpolicies%2FApplication-Deployment-Certification.pdf&data=04%7C01%7CPatrick.J.Williams%40maine.gov%7C07514feba418425f72c108d905c81c29%7C413fa8ab207d4b629bcdea1a8f2f864e%7C0%7C0%7C637547179283472139%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=yBtVAz176L3Cag78nRWojRHWkHQ5Gba07JE%2FMQkxSsI%3D&reserved=0https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.maine.gov%2Foit%2Fpolicies%2FDigitalAccessibilityPolicy.pdf&data=04%7C01%7CPatrick.J.Williams%40maine.gov%7C07514feba418425f72c108d905c81c29%7C413fa8ab207d4b629bcdea1a8f2f864e%7C0%7C0%7C637547179283477122%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=ub%2B%2F1cpCnNM4PoKAbhPUZ%2FluONQHbeK6j1rVOKXnaxk%3D&reserved=0https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.maine.gov%2Foit%2Fpolicies%2FRemoteHostingPolicy.pdf&data=04%7C01%7CPatrick.J.Williams%40maine.gov%7C07514feba418425f72c108d905c81c29%7C413fa8ab207d4b629bcdea1a8f2f864e%7C0%7C0%7C637547179283482097%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=MR40mMW77Gu8X2QN8pjKM5bjP7DoRO%2BhfOhk0p1phTg%3D&reserved=0https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.maine.gov%2Foit%2Fpolicies%2FDataExchangePolicy.pdf&data=04%7C01%7CPatrick.J.Williams%40maine.gov%7C07514feba418425f72c108d905c81c29%7C413fa8ab207d4b629bcdea1a8f2f864e%7C0%7C0%7C637547179283487078%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=XTBYIGil6RMH8SmClnRcxTO7y9cEatf1EofD0QHPqMc%3D&reserved=0https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.maine.gov%2Foit%2Fpolicies%2FSecurityPolicy.pdf&data=04%7C01%7CPatrick.J.Williams%40maine.gov%7C07514feba418425f72c108d905c81c29%7C413fa8ab207d4b629bcdea1a8f2f864e%7C0%7C0%7C637547179283492057%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=b%2FXvhpG1sp2fZIgpQx%2BwB7ZGRubGu7dN9sYBjFVRs%2BU%3D&reserved=0https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.maine.gov%2Foit%2Fpolicies%2FAccessControlPolicy.pdf&data=04%7C01%7CPatrick.J.Williams%40maine.gov%7C07514feba418425f72c108d905c81c29%7C413fa8ab207d4b629bcdea1a8f2f864e%7C0%7C0%7C637547179283497031%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=foTOPC7xuTna00%2FTXggz7Rahs9XTpw5BSrCgrBmNZ9Y%3D&reserved=0https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.maine.gov%2Foit%2Fpolicies%2FAccessControlProceduresForUsers.pdf&data=04%7C01%7CPatrick.J.Williams%40maine.gov%7C07514feba418425f72c108d905c81c29%7C413fa8ab207d4b629bcdea1a8f2f864e%7C0%7C0%7C637547179283502010%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=lO0DXc6NgpCav9iZYOLgMBuFsfmIFC8OiDtOvv%2BgOX8%3D&reserved=0

NIST Requirements

		For each Control, respond with a Yes/No, and the appropriate Explanation (Evidence) behind the Yes/No.  Any Yes/No response would be deemed Incomplete in the absence of supporting Evidence in the Explanation column. Evidence may include published policies, regulatory compliance audit reports, etc. For any evidentiary material, either cite a publicly-accessible URL, or enclose a copy with the submission. Also, all responses must cover ALL the products listed in the BoM.

		ID #		Control		Yes/No		Explanation

		N1		Physical and Environmental Protection

		N2		Awareness and Training

		N3		Planning

		N4		Audit and Accountability

		N5		Personnel Security

		N6		Contingency Planning

		N7		PII Processing and Transparency

		N8		Identification and Authentication

		N9		Incident Response

		N10		System and Communications Protection

		N11		Maintenance

		N12		Media Protection

		N13		Supply Chain Risk Management

		N14		Any Other Relevant Comment
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Technical Questions Response - Maine State Treasurer.xlsx
Financial Viability

		State of Maine
TECHNICAL QUESTIONNAIRE RESPONSE

Financial Viability
All firms must respond to this section.

						Responding Firm Name

		1		Complete the following table with current credit ratings by Standard & Poor’s Rating Services, Moody’s Investor Services, and Fitch Ratings. If the firm is not rated by these rating organizations, provide other evidence of the firm’s financial strength.

				Standard & Poor's Rating

				Firm/Bank

				Short-Term Unsecured Senior Debt

				Long-Term Unsecured Senior Debt

				Bank Holding Company

				Short-Term Unsecured Senior Debt

				Long-Term Unsecured Senior Debt

				Moody's Investor Services

				Firm/Bank

				Short-Term Unsecured Senior Debt

				Long-Term Unsecured Senior Debt

				Bank Holding Company

				Short-Term Unsecured Senior Debt

				Long-Term Unsecured Senior Debt

				Fitch Ratings

				Firm/Bank

				Short-Term Unsecured Senior Debt

				Long-Term Unsecured Senior Debt

				Bank Holding Company

				Short-Term Unsecured Senior Debt

				Long-Term Unsecured Senior Debt

		5		Discuss the firm’s current capital structure, adequacy, and coverage. Provide the following statistics for the last reporting period:

		a		Total Risk Based Capital Ratio

		b		Tier 1 Risk Based Capital Ratio

		c		Tier 1 Leverage Capital Ratio

		6		Include a PDF copy of the most recent audited annual financial statements.		Provide response as Attachment A

		7		Include a PDF copy of the most recent FDIC call report.		Provide response as Attachment B





SG1-General Banking

		State of Maine 
TECHNICAL QUESTIONNAIRE RESPONSE

Service Group 1: General Banking Services
Only firms proposing for Service Group 1 should respond to this section.


						Responding Firm Name

		A		Service Group 1: General Banking Services
(Only firms proposing for Service Group 1 should respond to this section).

				Answer "Yes" or "No"  if your firm can meet the listed minimum requirement		"Yes" or "No"

		1		General Requirements 

		a		Qualify as a depository of public funds in the State of Maine as defined in 5 M.R.S.A. §135 .  Banks do not need to have a physical location in Maine to qualify for a depository of public funds

		i		5 M.R.S.A. §135

		b		Meet all legal and regulatory requirements of all appropriate departments and agencies of Federal and State Government as appropriate for the services being proposed

		c		Be a national bank or in a banking institution, trust company, state or federal savings and loan association or mutual savings bank organized under the laws of this State or have a location in the State as required by Title 5, Section 135

		d		Be “Well Capitalized” as defined by the Federal Deposit Insurance Corporation (Chapter 5, Capital Categories)

		i		Chapter 5, Capital Categories

		e		Maintain collateral as required by 5 MRSA §135  and OST’s Cash Pool Investment Policy to cover the full amount of any deposits of public funds.  Ability to comply with changes in law and policy about collateral is also required

		i		5 MRSA §135

		ii		Cash Pool Investment Policy

		f		Establish demand deposit accounts to meet the banking requirements of the State and maintain accurate records of activity in those accounts

		g 		Offer ZBA cash concentration services

		h		Offer controlled disbursement services

		i		Invoice for services electronically through analysis statements, settled quarterly

		j		Provide EDI 822 statements

		k		Provide a solution to maintain current subaccount architecture and reconciliation capabilities

		l		Provide an overnight sweep, investment portal or interest-bearing account for balances

		m		Employ cash management sweeps by account as requested by OST

		n		Provide Hybrid DDAs that allow the State to earn both an earnings credit and hard-dollar interest on the same account

		o		Provide competitive hard-dollar interest rates on balances

		p		Provide a competitive earnings credit rate on compensating balances

		q		Maintain records of all State transactions for a period of no less than seven (7) years

		r		Retain all paid checks or archival images for at least seven (7) years

		s 		Demonstrate reasonable internal controls to safeguard funds, accounts, and confidential data

		t		Employ appropriate disaster recovery plans and resources to adequately and completely protect all OST accounts and funds

		u		Complete all training on site and /or virtually. At no time will OST or other departmental staff be able to travel to an outside location for training

		v		Provide to OST a dedicated, knowledgeable account/customer service representative (CSR) and sufficient back-up coverage that is available and responsive to the State’s daily needs from at least 8:30 am to 5:00 pm ET.  This person shall be responsible for tracking all requests, providing status updates on submitted requests, and ensuring all requests have been addressed in a timely and satisfactory manner. The CSR and back-up shall:

		i		Be available Monday through Friday (excluding State holidays) between the hours of 8:30 am and 5:00 pm ET

		ii		Receive and acknowledge requests from OST and other State departments in a timely manner while escalating inquiries/issues as appropriate

		iii		Ensure satisfactory response and/or status update is received within two (2) business days of initial request.  Ensure a status update is communicated at least every two (2) business days thereafter

		iv		Notify OST of all changes to processing and protocol impacting OST accounts and/or services before the change is implemented

		v		Notify OST of all complaints received from other State departments, including an explanation of the complaint and resolution

		vi		Provide a single, dedicated email address, such as stateofmaine@abcbank.com, to be directly routed to the CSR (and available to the back-up CSR) that is closely monitored Monday through Friday (excluding State holidays) between the hours of 8:30 am and 5:00 pm ET to which OST and other State departments will direct inquiries

		w		Conduct regular on-site and online monthly and quarterly meetings with senior management for the purpose of reviewing performance and fees and discussing issues and concerns.  OST may waive the quarterly meeting at their discretion

		x		Provide overdraft protection on all OST accounts.  Incidents are infrequent and generally not exceeding $500,000 for more than one day.  Typical events causing overdraft situations are State holidays that do not align with bank holidays (for example, Patriot’s Day) where checks presented for payments are not adequately funded.  The State’s financial statements are available at Annual Comprehensive Financial Report

		i		Annual Comprehensive Financial Report

		y		Communicate to and seek approval from authorized OST staff for any addition, change, modification, or deletion of all services, equipment, security, and processes covered by any contract resulting from this RFP

		z		Employ debit blocks/filters on accounts as requested by OST. The Provider shall certify at least annually that the requested debit blocks/filters remain in place.  Any transaction that posts to a blocked account shall be reversed within forty-eight (48) hours and become the responsibility of the Provider to collect

		aa		Provide positive pay services, positive pay with payee name validation services, account validation services, check block services and ACH positive pay services

		bb		Fully indemnify the State for fraudulent checks

		cc		Reject payment of State-issued checks which are older than one hundred eighty (180) days and do not contain an approved date extension.  Collection of erroneously paid stale items shall be the sole responsibility of the Provider.  Alternatively, the Provider may place stop payments on stale items.  If the alternative is preferred or required, please indicate if the automatic stop payments will result in a charge to the State

		dd		Accept deposits for revenues generated through the State’s cannabis industry

		2		Systems and Reporting Requirements 

		a		Provide secure online reporting of ledger balance, available balance, and summary and details of credits/debits posted, each banking day before 8 am EST

		d		Provide prior and current day reporting, as well as monthly and quarterly reporting

		c		Allow an unlimited number of State employees with varying levels of authorization access to the bank’s online reporting system and other automated treasury reporting services, with appropriate security as mutually agreed upon for all internet access banking systems and automated financial transactions.  Requested security measures include:

		i		Individual usernames and passwords for each user

		ii		Passwords that expire at least every six (6) months

		iii		Alpha-numeric password combination requirements

		iv		Session timeout after a defined period of inactivity not to exceed one (1) hour

		v		Dual authorizations requirements for transfers and wires

		vi		Different authorization levels for different users

		d		Provide all account and analysis reports and statements, hard copy and electronic, within five (5) banking days of the last banking day of the reporting period

		i		All reporting must be ADA accessible

		e		Provide prior and current day reporting, as well as monthly and quarterly reporting

		f		Provide full and partial account reconciliation services

		g 		Provide system functionality for an unlimited number of users to generate and schedule customized reports that can be delivered electronically, in a secure matter

		h		Provide an electronic list of checks that were issued within a certain time frame that remain outstanding upon request.  Upon confirmation and return receipt from OST, the Provider shall purge items, or a subset thereof, from the checks outstanding.  This process allows OST to comply with Maine Unclaimed Property laws

		i		Provide check clearance patterns and analyses to OST on certain disbursement accounts pursuant to federal Cash Management Improvement Act (CMIA) regulations (31 CFR 205).  Clearance pattern statistics shall reflect aggregate totals of number and amounts of checks/EFTs issued and the number of days each item remained outstanding, grouped by days outstanding

		j		Provide a written and electronic analysis of fees for each account and a line-item summary of all accounts monthly.  The analyses shall accompany the invoice and detail the number of transactions, the unit price, and the total amount billed for each line item, along with a grand total of services provided for that statement period.  If there are multiple accounts, a consolidated statement must be provided as well. 

		k		OST will require a daily standardized BAI file import feed from the Provider detailing all account activity

		l		Provide Report Provider-initiated account adjustments to OST within three (3) business days of adjustment.  Adjustments include, but are not limited to, returned deposited items, cash concentration sweep transfers, foreign exchange conversions, adjustments to deposit amounts, and miscellaneous debit or credit adjustments.  Information provided to OST must be detailed, and copies or originals of all documentation related to such transactions must be provided

		m		Accept daily checks-issued file in standard .txt format to be used for Positive Pay and processing of state-issued disbursements

		n		Provide daily paid check images electronically via secure FTP via multi-page TIFF, accompanied by a single CSV file containing amount, account number, routing number, check number, check date, a trace or bank identification number, followed by the file path to the images (e.g., images/filename.TIFF).  Both files are to be bound in a single ZIP file and transmitted daily.  The ZIP file must contain the CSV file in the root and all images shall be under the root in an Images directory

		o		Provide daily electronic files as prescribed in the RFP

		3		Check Deposit Services Requirements

		a		Process the deposit of domestic and foreign checks (e.g., Canadian checks)

		b		Offer ULIDs for security and reconciliation

		c		Provide deposit reconciliation services

		d		Provide online access to deposited item images for 7 years

		e		Accept standard files from Remote Deposit Capture (RDC) machines (most locations currently use the Epson Capture One and each agency are invoiced separately for replacement scanners and are not subject to account analysis fees)

		f		Accept Image Cash Letter (ICL) processing from the State and work with the State to bring new departments on board, as needed. Current ICL processing requires the following:

		i		Image Format – Must meet Federal Reserve Adoption of DSTU X9.37-2003 Image Cash Letter Customer Documentation Version 1.8, October 1, 2008. Section 4.2

		ii		Image Compression – CCIT G4 (200 DPI or 240 DPI, Black/White)

		iii		Image Quality – Must meet Federal Reserve Adoption of DSTU X9.37-2003 Image Cash Letter Customer Documentation Version 1.8, October 1, 2008. Section 4.3

		iv		Character Code – All characters and symbols must be 8 bit EBCDIC except for BINARY image data

		v		View Descriptor – Must be Full View

		vi		TIFF Tag Byte Order – Must be little Endian (Intel) ONLY

		vii		Addenda Records – Addenda Records are required as documented in Federal Reserve Adoption of DSTU X9.37-2003 ICL Customer Documentation Version 1.8, October 1, 2008. Section 3.2

		viii		MICR Data – All MICR data present on the MICR line of the original item are required

		g 		Accept deposits until at least 4:00 pm ET for same day ledger credit

		h		Automatically re-deposit each item (for a total of two deposits per item) returned for non-sufficient funds.  After a second return, and for all other deposited items returned unpaid, the account to which the item was deposited shall be debited and a debit memo created to include the following:

		i		Bank account number to which the item was deposited

		ii		Amount of debit

		iii		Date of initial deposit

		iv		Total of initial deposit

		v		Deposit identifier on initial deposit ticket

		vi		Reason for return

		vii		Returned item and memo must be received by OST within three business days of debit

		i		Through the RDC process, provide and accept deposit tickets (virtual or otherwise) with a deposit identifier:  a ten (10) digit number included on the MICR line of each ticket that is assigned by OST.  The identifier must be included on the transaction in electronic formats (online transaction listing, BAI files, etc.) and on paper statements

		j		Provide ability to verify first time accounts or changes to current accounts beyond prenote

		4		Electronic Funds Transfer Services Requirements 

		a		Demonstrate the ability to provide state-of-the-art electronic disbursement and a full range of electronic deposit services, Electronic Banking and resources to coordinate revenue collection and payment issuance transitions with departments of the State, as required

		b		Secure online platform for initiating wires and ACHs, with dual controls as required by the State

		c		Provide direct access to process immediate stop payments via online system or otherwise accept data files/electronic spreadsheets to stop pay outstanding items. These files shall be in standard format and sent via email. The Provider shall provide a confirmation report to OST that will summarize the successfully stopped items, individually list any exception items, and shall provide a total of the stopped items included in the file within one (1) business day of receipt

		d		Provide full reconciliation services for the State’s disbursement bank accounts

		e		Credit account within two (2) banking days for items paid for which a stop payment was previously placed.  It shall be the Provider’s sole responsibility to collect the funds erroneously paid on items for which a stop payment was confirmed

		f		Provide OST with the capability to initiate and approve ACH and wire transfers by internet, fax, and phone.  The Provider shall reimburse the State for any charges or lost interest resulting from failed transactions for which the Provider is responsible

		g		Accept same-day outgoing wire transfer requests until at least 3:00 pm ET daily.  In most cases wire requests are initiated by noon.  In rare instances, OST will request a wire be processed for credit to the recipient by 2:00 pm to meet strict deadlines imposed by the wire recipient. In emergency situations, this may be extended to 5:00pm ET

		h		Accept and send ACH transactions via transmission

		i		Provide control totals for all ACH files processed

		j		Provide complete ACH remittance data in the ACH record as provided by the sender or provide a separate file that contains complete ACH addenda information

		k		Receive and process electronic transmissions of ACH or wire payments generated by OSTs ERP, CGI Advantage

		5		Provide the name, title, address, phone number, and email address of the primary contact person(s) assigned to this account.

				Service Group 1: General Banking Services

				Relationship Manager / Product Specialist

				Name

				Title

				Address

				Phone Number

				Email Address

				Routine (Day-to-Day) Requests - Individual and/or Department

				Name

				Title

				Address

				Phone Number

				Email Address

		6		Name the individuals who will work with the State on a regular basis. Information must include:

				Service Group 1: General Banking Services

				Name

				Proposed Role

				Location

				# of Years' Experience with other Government Entities

				# of Years in Field

				# of Years with Firm

				# of Client Relationships Responsible For

				Name

				Proposed Role

				Location

				# of Years' Experience with other Government Entities

				# of Years in Field

				# of Years with Firm

				# of Client Relationships Responsible For

				Name

				Proposed Role

				Location

				# of Years' Experience with other Government Entities

				# of Years in Field

				# of Years with Firm

				# of Client Relationships Responsible For

		7		Describe the firm's policy on changing the primary contact person on an account at the firm's discretion.

		8		After the initial transition, how often will the primary relationship manager attend on-site meetings with State staff?

		9		Describe a typical meeting agenda for this on-site meeting.

		10		Customer Service

		a		For routine day-to-day transactions, will the firm assign a specific customer service representative, or will a customer service department be assigned?

		b		If a specific representative will be assigned, provide biographical information for the individual that will be assigned.

		c		What is the day-to-day availability of the customer service representative?

		d		Will a backup customer service representative be assigned?

		e		If a customer service department will be assigned, describe how the individuals responding to issues will be aware of the State’s account history and needs.

		f		What are the hours of operation of the customer service unit involved in supporting the proposed services?

		g		If the State calls with issues, how are these issues tracked and reported?

		h		How are relationship managers kept apprised of day-to-day requests? At what point will the relationship manager be notified and get involved if an issue can’t be resolved?

		i		How will the State be apprised of known upgrades or maintenance that result in downtime or service interruptions?

		j		Provide a list of all system outages that have occurred within the past year.  In the list include the date, duration, and reason for outage.  If any outage was for more than one hour, describe the actions taken to improve performance

		k		Provide detail of all data breaches or other events that did or had the potential to compromise data within the past three (3) years. Describe actions taken to prevent future occurrences.

		11		IT Resources

		a		Will the firm provide a dedicated IT liaison to work on set-up, file transfer, testing, and troubleshooting/issue resolution?

		b		During what hours is technical support available (specify time zones)?

		12		Remote Deposit Capture (“RDC”)

		a		Describe the firm’s ability to process checks by RDC.

		b		Are the State’s existing RDC terminal (Epson Capture One) compatible with the firm's system? If not, what do you propose for a conversion? Include pricing if necessary.

		c		Can checks be automatically endorsed with your institution’s RDC service?  Is the automatic endorsement an electronic image or printed on the check?  

		d		Does the firm verify that an item hasn’t been previously deposited? If so, for how many prior days does duplicate detection service check?

		e		How does a user select which account an RDC deposit will be made into (i.e., drop down menu, key entering account number, other)?

		f		Is there a limit on the number of checks that can be contained in a single deposit? How many checks would you recommend be processed in a single deposit?

		g		Does your service allow for multiple batches to be scanned throughout the day and processed as a single deposit at the end of the day? 

		h		If batches are processed by different users, are batches consolidated or are they separate deposits? Please describe the process.

		i		Provide information on the timing of RDC transmissions.  For example, is there a cut-off time for same day ledger credit of RDC deposits?

		j		What is the ledger cutoff time for items processed by RDC to receive same-day ledger credit?

		k		How and when will items not meeting acceptable image quality standards be alerted to the user?

		l		How will the State be notified of deposit adjustments for RDC items? Will the State receive a copy of the check image when there is a deposit adjustment?

		m		For how long are electronic check images of items deposited by RDC stored and available for viewing on the firm’s website?

		n		Are deposit reconciliation numbers shown on RDC deposits?

		o		Provide information on intelligent decisioning (conversion of check to ACH or Image Replace Document) of RDC items if your institution offers that service. 

		p		Provide details on any ideas and/or incentives offered to OST to expand the use of RDC acceptance.

		q		Provide a copy of the availability schedules the firm proposes to use for the State for RDC processing		Provide response as Attachment C

		13		Image Cash Letter (ICL)

		a		Describe the firm’s ability to process ICL files.

		b		Describe the process the State must follow to successfully submit an ICL file, including file formats.

		c		Can multiple ICL files be transmitted during a single business day?  If not, is there any warning that a prior file is being overwritten and will not be processed? 

		d		Does the firm verify that an item hasn’t been previously deposited? If so, for how many prior days does the duplicate detection service check?  

		e		If an image doesn’t meet image quality requirements, what happens to it? Is there an item repair interface that addresses image quality issues?

		f		What type of returned item reporting is available for items processed using ICL?

		g		What is the deposit cut off time for same day ledger credit for ICL?

		h		If an ICL file is not received by a designated time, will the system generate an automated reminder alerting the State the file was not successfully received?  

		i		Provide a copy of the availability schedules the firm proposes to use for the State for ICL processing		Provide response as Attachment D

		14		Lockbox  

		a		Describe the firm’s experience providing lockbox services to other government entities.

		d		Please indicate if your institution can provide electronic copies of the checks being process through a Lockbox. How often will these copies be available and how long does your firm store images of these checks?

		c		Third-Party Process

		i		Does the firm operate its own lockbox, or does it use the services of a third-party?

		ii		If a third-party lockbox is used, name the lockbox operator and the length of time the operator has had a relationship with your firm for lockbox processing.

		iii		If there are service or quality issues, who would the State call for resolution, the firm or the third-party processor? Provide contact information.

		iv		What type of lockbox solution are you proposing for the State’s current lockbox (e.g., wholesale, retail, wholetail)?

		d		Location

		i		Where do you propose processing lockbox items? 

		ii		How many employees work at the proposed location?

		iii		Is any of the data keying performed remotely or at a location outside of the United States? If so, where? 

		iv		What quality assurance procedures does your firm have to validate the accuracy of data keying? Provide metrics or statistics on accuracy of key entered data from your lockbox operations. 

		v		If selected as a finalist, can the State tour your lockbox operation, if desired?

		e		P.O Box

		i		Can the State’s existing P.O. Box be used or will the State be required to use a P.O. Box provided by the firm?  

		ii		How will mail be transported to the firm’s processing facility? What fees will be charged to the State for transporting the mail?

		iii		Will there be additional mail float time? Please provide the average float time for the lockbox proposed 

		f		What was the average monthly volume for the lockbox operation that would process the State’s payments during the last twelve months (items, dollars, number of lockboxes, and number of customers)? What percentage of the items processed during the past twelve months were government entity related?

				Number of Items

				Average Monthly Volume

				Percentage Related to Government Entities (%)

				Total Dollars

				Average Monthly Volume

				Percentage Related to Government Entities (%)

				Number of Lockboxes

				Average Monthly Volume

				Percentage Related to Government Entities (%)

				Number of Customers

				Average Monthly Volume

				Percentage Related to Government Entities (%)

		g		Will you process and deposit all the State’s payments on the same ledger day as received? If not, when are these items deposited?

		h		What is the ledger cut-off time for lockbox deposits (include weekends and holidays)? What is the latest mail pickup to be included in the current day’s deposit?

		i		Describe the process of establishing processing procedures for each of the City’s lockboxes. Who is involved with these discussions (i.e. relationship manager, implementation coordinator, lockbox specialist)?

		j		If a payment is received without the remittance document, does the firm offer any technology that can aid in determining the customer account?

		k		If changes are made to the State’s processing instructions, how are these changes communicated? How do you ensure that specifications are adhered to when assigned persons are unavailable?

		l		What specifications, if any, for the remittance documents are recommended to minimize errors and reduce lockbox processing costs?  

		m		What controls do you have in place to ensure accurate processing per customer specifications?

		p		Exception Items

		i		Describe the firm’s procedures for processing exception items.

		ii		Can the State review exception items online?

		iii		Can business or workflow rules be established for decisioning exception items?

		iv		How long can items remain in the queue awaiting a decision by the State?

		v		If items can remain in queue awaiting a decision for only a certain period, what happens to the item if left undecided (i.e., the check and remittance document is returned in the mail, the check is processed, but the remittance item is returned, other)?

		vi		Are emails sent to authorized users alerting them that an item is awaiting a decision?

		vii		What solutions does the firm offer to prevent items for other municipalities/entities from being processed with the State’s activity?  

		q		Remittance File

		i		How soon after the lockbox cut-off will daily lockbox remittance files with transaction detail be transmitted to the State?

		ii		If your firm is proposing a lockbox remittance file sent by electronic file transmission, what file format will the remittance file be in?

		iii		How much flexibility would the State have to customize the specifications of data fields in remittance files?

		r		Lockbox Portal

		i		Are all of your locations on the same technology platform?

		ii		Describe the reporting capabilities of the firm’s web-based lockbox portal.

		iii		How quickly after processing the daily work are images available for viewing?

		iv		What retention options are available for these images?

		v		For a given day’s lockbox activity, at what time of day can you report the total amount that will be credited to the State’s account?

		vi		If correspondence or other non-payment documents are included in payment envelopes, how will these documents be transmitted to the State and at what time?

		vii		Can the firm’s lockbox portal provide a notification to the State when correspondence has been scanned and is ready to be viewed?

		viii		Do you offer any web-based document search and electronic archiving? If so, does the system allow searches on any data field?

		ix		Describe any services or features added to the firm’s lockbox solution, specifically related to processing government payments.

		s		Returned Item Processing

		i		Can returned checks be automatically redeposited in the lockbox environment? If so, how many times and at what cost?

		ii		Can the firm provide online access to electronic images (front and back) of returned items to the State? How soon after an item is returned can these images be accessed?  

		iii		Can the firm provide a detailed return item transmission to the State? Can this report identify the payer’s name, depositing location, deposit date, and type of item being returned?

		iv		Provide the details available for a returned check. 

		t		Availability of Deposits

		i		How does the firm determine and calculate availability of deposited items? Does the firm calculate availability by item or formula?

		ii		Does the firm give immediate availability for on-us items?

		iii		Provide a copy of the availability schedules the firm proposes to use for the State for Lockbox processing		Provide response as Attachment E

		15		eLockbox Services - New Service

		a		Does the firm offer eLockbox services for payments made from consumer bill payment service providers? Describe the firm’s eLockbox service.

		b		Which clearing networks does your firm work with to facilitate processing of eLockbox payments?

		c		Does the firm work with clearing networks to set up multiple payment channels for State departments?

		d		How will the firm differentiate these payment details to the State (i.e. multiple transmission files, etc.)?

		e		Will the State be able to require field specifications for customer account numbers?

		f		What type of validation routines can be used to identify, filter, and repair invalid payments? If a payment is identified as invalid, can the State repair the transaction with an online exception repair tool?

		16		Check Disbursements / Positive Pay

		a		Does the firm offer payee positive pay?

		b		Is payee information a searchable field within the firm’s online reporting system (i.e., can you enter “ABC Company” and any disbursement checks to “ABC Company” will be retrieved)?  

		c		Can an email notification be sent to specific users alerting them that there is an exception item to review? What other notification methods are available?

		d		At what time will the State receive the information on exception items? How much time will the State have to review discrepancies and notify the firm to accept or reject?

		e		What are the options for transmitting check issuance information to the firm for positive pay services?

		f		Does the firm confirm receipt of transmission files? If so, what options are available for the State to receive confirmation?

		g		How and when is the State notified if a file transmission fails?

		h		How quickly will transmission files of additional checks and/or recently voided items be available across the firm’s platform (including branch tellers)?

		i		Does the firm offer the ability to manually enter one-time check disbursements issued during the day outside of the regular batch file? How quickly will the teller line receive this information?

		j		How is payee information captured from the physical checks? What steps does the firm take to prevent exception items being flagged due to erroneous capture of payee information?

		k		Can stale-dated checks be reported as exception items? What type of exception item are stale-dated checks identified as? How are stale-dated checks identified? (i.e. Are these checks automatically removed from the issue file after a set number of days or does the State need to send a file removing the checks from the issue file?)

		l		If a check is deposited by the payee using mobile technology and the payee attempts to deposit the item a second time, will your firm's positive pay service identify this item as an exception, or will it be automatically returned as a “check previously paid” item? How does this item appear in the State’s daily reports? 

		m		Does your institution require positive pay for full-recon disbursement accounts?

		n		Is positive pay required on all demand deposit accounts even on accounts without check writing functionality?

		o		Provide information on your firm's ability to provide Controlled Disbursement services.

		p		Does your firm provide an electronic list of checks that were issued within a certain time frame that remain outstanding upon request? Upon confirmation and return receipt from OST, the Provider shall purge items, or a subset thereof, from the checks outstanding.  This process allows OST to comply with Maine Unclaimed Property laws. i.	Indicate whether this process of purging items will result in fees being charged—stop payment or void fees, for example.

		q		Does the bank offer an encashment limit control? This will allow the State to set a limit on the amount a constituent can cash a check for.  

		i		If you offer an encashment limit what are the parameters the State can enforce?

		17		Stop Payments

		a		What initial term options are available for stop payments?

		b		Does the fee for a stop payment vary based upon term?

		c		Will the system automatically verify if a check has been paid before processing the stop payment?

		d		Is there a report that lists stop payments that are set to expire?  

		e		Can stop payments be automatically renewed? If so, for how long?

		18		ACH Processing

		a		What ACH file transmission options are available?

		b		When does the firm need the file for payments to be made on a same-day, next-day and 2-day settlement? Please complete the following table:

				Deadline for File Transmission

				Same-Day

				Next-Day

				2-Day

				Deadline for Online Batch

				Same-Day

				Next-Day

				2-Day

		c		Discuss the firm’s methodology for determining debit and credit exposure limits.

		d		What approvals would be needed to release a file that exceeded the States’s daily exposure limit?

		e		Can transactions be added online for future processing dates? What is the firm’s maximum retention for future dated transactions?

		f		Does the firm accept both debits and credits on the same file? If so, discuss any additional requirements.

		g		Is the State required to submit a control total of an ACH batch? How would the State communicate ACH control totals to the firm (i.e. phone, online, email)?

		19		Same Day ACH

		a		Does the firm offer same-day ACH capability?

		i		If so, how does the firm determine on what day to send the payment (date of receipt of payment file, payment date on file, other)?

		ii		Is Same Day ACH functionality automatically available to the firm’s clients or is it a service that the State has to opt-in for? Does the State need to make separate opt-in selections for ACHs initiated through the firm’s online portal versus NACHA formatted files transmitted

		20		Does the firm provide automatic file receipt acknowledgements? If so, how is the acknowledgement transmitted? (Yes / No)

				Phone

				E-mail

				Fax

				File transmission confirmation

				Other (please specify)

		21		Returned and Rejected ACHs

		a		How are returned and rejected ACH transactions handled? What information does the firm provide to assist in identifying returned and rejected ACH transactions? When is this information available?

		b		If an individual ACH transaction within a file is rejected, will the entire file be rejected and not processed? How will the individual rejected ACH transactions be communicated?

		c		Provide the information returned to the State for an ACH NOC

		d		What is the process for the State to submit file/item reversals and deletions?

		e		Will the bank provide confirmation when a file/item reversal or deletion is submitted by the State?  

		f		How can the State gain access to addenda information (i.e., CCD, CCD+ and CTX) for incoming ACH transactions?  

		i		Can this information be viewed online with current and previous day reporting, or does the State need to download special EDI reports?

		g		Describe any account validation services that are available for clients to comply with NACHA’s requirement for instituting Supplemental Fraud Detection Standards for Web Debits (i.e., Giact, Early Warning, etc.).

		h		Can these account validation services be used to verify the correct payee is paid for ACH credits initiated by the State?

		22		Fraud Protection & Controls

		a		What controls are in place to protect against lost files, duplicate transmissions, and ACH file edits?

		b		Describe the firm’s ability to block unauthorized ACH debits received. If the firm provides ACH debit filtering, what level of filtering can be applied (originator, originator & dollar amount, etc.)?

		c		With ACH debit blocking, can the firm provide reports to the State of attempts to debit funds that have been automatically rejected?

		d		Does the firm offer ACH positive pay (ability to make pay/no pay decisions on unidentified transactions)? What is the timeframe for receiving exception information and providing a decision?

		e		Can accounts be designated “post no checks” to prevent any check from clearing? Is positive pay required?

		f		Does the firm offer Universal Payment Identification Codes (ability to mask account numbers to reduce the risk of unauthorized direct debits)?

		g		Can the firm process transactions sent to multiple UPIC identifiers linked to a single account? If so, can your online reporting system report the transactions in a way that would allow the State to distinguish between payments coming in to different UPIC identifiers as a tool to aid with reconciliation? 

		h		What is your firm's process for indemnifying the State for fraudulent check activity. Include a description of the documentation that will be required of the State.

		i		What is the timeline by which the State would be made whole for fraudulent activity

		23		Wire Processing

		a		Fill in the following table with the cutoff time for an outgoing domestic wire by origination method.

				Outgoing Domestic Wire

				Online

				Phone

				Other, please specify

		b		Once the firm is in receipt of wire instructions, how long does it take the firm to send the wire?

		c		Does the firm release wires immediately or are they released by batch?

		d		Describe the system's security features.

		d		Can varying degrees of authorization be set (i.e., multiple authorizers, maximum dollar amounts, etc.)?

		e		In the event the State cannot access the firm's online portal, what methods are available for wire initiation?

		f		Describe the process the State should follow to initiate a wire transfer outside of the firm's online portal.

		g		Please indicate if your institution can accommodate requests of outgoing wire transfers until at 3:00 PM ET. In rare instances OST will request a wire be processed for credit to the recipient by 2:00 pm to meet strict deadlines imposed by the wire recipient. In emergency situations, this may be extended.

		h		Does the firm offer a solution that would allow the State to mask sensitive account information provided to third-parties that will be sending wire payments to the City similar to the UPIC service for ACH payments?  

		i		Discuss the process the State must use to set up repetitive wire transfers with the firm, including communication methods (e.g., written request, fax, PC, Internet).

		j		Does the firm have the ability to convert transactions originally initiated as wire transfers to settle via the Real Time Payments (RTP) System if same day settlement cannot be achieved through the wire transfer network (i.e. the original wire payment order does not meet cutoff time for same day settlement)?

		i		What fees does the firm charge for this conversion process in addition to the applicable transaction settlement fees

		ii		If the firm is able to convert wire payment orders to RTP transfers, is all addenda information provided with the original wire payment order converted and transmitted with the RTP transfer? 

		24		System Administrators

		a		Do all the solutions proposed for general banking reside in a single online platform, or are multiple platforms used? If multiple platforms are used, are separate credentials required/necessary?

		b		What capabilities and functionalities do administrators have?
(Yes / No)

				Create new user profiles

				Assign usernames for new users

				Reset user passwords

				Authorize users to access specific modules

				Temporarily disable a user’s account defined period of time and have the account automatically reinstated on a future date

		c		When setting up a new user, can a current user’s privileges be copied for the new user?

		d		Does the firm use a secure email service to facilitate confidential communication with State employees? If so, describe your solution. Are additional fees associated with this service?

		e		Describe the structure of users and access levels in the system and the process of requesting/creating user accounts

		25		Online Reporting System

		a		Describe the firm’s experience working with other government entities who use CGI Advantage as their ERP system.

		b		Describe in detail the capabilities and configuration of the firm's reporting platform. Disclose limitations present in your system that might prevent OST from performing certain actions or gathering certain data.

		c		Describe the query function offered within the system.

		d		Provide samples of credit and debit adjustment memos with related back up and indicate how this information would be transmitted to OST. Adjustments include, but are not limited to: returned deposited items, cash concentration sweep transfers, foreign exchange conversions, adjustments to deposit amounts, and miscellaneous debit or credit adjustments.  Information provided to OST must be detailed, and copies or originals of all documentation related to such transactions must be provided		Provide response as Attachment F

		26		How soon after the cut-off date are the following items ready?

				Online

				Bank Statements

				Full Reconciliation Information

				Account Analysis Statement

				By Mail

				Bank Statements

				Full Reconciliation Information

				Account Analysis Statement

		a		What time is previous day information available?

		b		What time will previous day BAI2 files be available?

		27		Complete the following table indicating how long each item is available online.

				Standard Term

				Prior / Previous Day Reporting

				Monthly Account Statements

				Images of Items Deposited Through RDC

				Images of Items Deposited Through Lockbox

				Images of Returned Deposited Items

				Optional Terms Available

				Prior / Previous Day Reporting

				Monthly Account Statements

				Images of Items Deposited Through RDC

				Images of Items Deposited Through Lockbox

				Images of Returned Deposited Items

		a		In what file formats can transaction data be downloaded? Can the activity be downloaded into Excel?

		b		What technology options would you recommend the State use for archiving deposited check images?

		c		For images of deposited checks that are accessible online, does the firm charge per image stored or per image accessed?

		d		Can electronic reports be customized by users within the firm’s online platform? Can these customized reports be saved? Can the templates be shared with other users?

		e		Can electronic reports be scheduled to be generated automatically and e-mailed to designated users?

		f		If a State employee is terminated or resigns, can their customized reports be transferred to or accessed by another employee?

		g		Can the firm’s online reporting system send e-mail alerts?

		h		Describe any software that will be needed to be installed on State computers to conduct banking activity (i.e., accessing the online system, transmitting daily BAI2 files, etc.).

		i		Describe any mobile applications that you offer for smartphones or tablets. What banking services can be completed using these applications?

		28		Complete the following table indicating which banking functions can be completed through the mobile applications.

				Banking Function
(Yes / No)

				Initiate a repetitive wire

				Provide secondary approval for a wire transfer

				Decision of ACH positive pay items

				Reset a user’s password

				Obtain balance reports

				Deposit an individual check

				Availability of soft token for multi-factor authentication

				Biometric log-on capability

		a		Are tokens required for all users accessing the online reporting system, including those that access the system for view-only access?

		29		What type of multi-factor authentication options are available?

				Type
(Yes / No)

				RSA SecureID Token

				Mobile Token

				Phone Call-Back Token

				Other (please list)

		a		How does the firm administer and monitor two-factor authentication?

		30		Account Analysis Statements

		a		Provide a sample analysis statement.		Provide response as Attachment G

		b		Can the Association for Financial Professionals (AFP) Service Codes be included on the analysis statement? If not, provide a report that maps your service descriptions to the AFP codes.		Provide response as Attachment H

		c		Provide a glossary defining all service descriptions used in your account analysis statements as part of the appendix to your response.		Provide response as Attachment I

		d		Are account analysis statements available online? How many prior months are available? Can the account analysis details be downloaded into Microsoft Excel?

		31		Collateral Requirements

		a		Are you willing to collateralize all deposits? If not, how much are you willing to collateralize for the State?

		b		Where will collateral be held?  

		c		Provide a sample of the collateral reports the State will receive. 		Provide response as Attachment J

		i		Who sends these reports, and how frequently?

		32		Employee Banking Services (For Informational Purposes Only)

		a		Describe in detail the package of employee banking services and educational programs that you propose to provide to State employees.  

		b		How many times does the firm plan to visit the State for seminars on financial literacy and other education opportunities?

		c		In what languages is marketing literature available?

		33		Payments to Consumers by ACH  

		a 		Is the firm willing to collect bank routing and account number information for payments to personal/consumer bank accounts?

		b		How is this information collected from individuals (i.e. online portal)?

		c		Will the firm store bank routing and account number information for payments to personal/consumer bank accounts?  

		34		File Transmission Methods

		a		What file transmission methods do you support for receiving integrated payables files from clients?

		b		What methods do you offer for notifying the State of file receipt acknowledgements?

		c		Does your firm offer an Application Programming Interface (API) to automate the transfer of payables data to CGI Advantage?

		d		Does your firm offer embedded payments? Please describe how this works and the benefit to the State.

		e		Provide information on your FTP capabilities (type, preferences, benefits, drawbacks, etc.). Include details on your preferred method of file transmission

		f		Detail how you plan to assist the State with testing and subsequently transitioning these file transmissions to your institution

		g		Describe your ability (systematic or manual) to prevent duplicate processing of files.

		h		Describe your protocols for problem resolution regarding file transmissions, confirmations, and file balancing.  

		i		Provide information or suggestions on how to improve the current file transfer process detailed in the RFP and describe what benefits would result

		35		API Functionality and Implementation Process

		a		Does your firm provide enhanced connectivity options beyond FTP (e.g., ERP Connectors)?

		SG1 New Services & Ideas

						Responding Firm Name

		B		New Services & Ideas
(Only firms proposing for Service Group 1 should respond to this section).

		1		Integrated Payables - New Service

		a		Provide an overview of the firm’s integrated payables processing capabilities and highlight the benefits of your approach.

		b		Summarize your firm’s experience in offering a integrated payables solution that includes virtual card, ACH, Fedwire transfers and (optionally) check payments:

		i		How long has your firm offered integrated payables services?

		ii		How many of your customers currently use your integrated payables processing services? 

		iii		How many of your current integrated payables users are governmental institutions?

		iv		How many of your clients that use your integrated payables solution integrate with CGI Advantage?

		c		Can your firm’s integrated payables platform accept and process a single file for the following disbursement types:

				Disbursement Type
(Yes / No)

				Virtual cards

				ACH payments to suppliers

				ACH payments to consumers

				Wire transfers

				Digital disbursement (i.e., Zelle, PayPal, Venmo)

				Real time payments

				Check print outsourcing instructions

				Info required for account validation (i.e., Early Warning Systems, GIACT)

		d		List the data elements that are required to be included in a payment instruction file. When sending a single payment instruction file, list the data elements that are required to be transmitted. Complete the table below to identify only those data fields that are required for each payment type.

				Required Data Fields for:

				General payment information (Required regardless of payment type included)

				Virtual cards

				ACH payments to suppliers (where State provides bank ACH instructions)

				ACH payments to suppliers (where the firm provides bank ACH instructions)

				ACH payments to consumers

				Wire transfers 

				Digital Disbursement (i.e., Zelle, PayPal, Venmo)

				Real time payments

				Check print outsourcing instructions

				Information required for account validation (i.e., Early Warning Systems, GIACT)

		e		Can the State transmit check issuance information for purposes of positive pay as part of a single payment instruction file if your firm is not responsible for printing and mailing checks?

		i		If so, does it also work for payee positive pay?

		f		Payments to Suppliers by ACH

		i		Discuss your approach in recruiting suppliers on the State’s behalf to your firm's electronic payables platform.

		ii		Will your firm, the State, or a third-party store supplier ACH instructions, including bank routing and account number information?

		iii		Identify any third-party organization engaged by the firm for this purpose, if applicable.

		iv		If a third-party organization is used, how long has your firm used them to facilitate ACH payment?

		v		Does your firm have an online self-enrollment portal that suppliers can use to provide their ACH payment information?

		vi		Is the online portal owned and operated by your firm or a third-party?

		vii		Will suppliers be able to update bank routing and account number information using your self-enrollment portal after being initially enrolled?

		viii		Is there a minimum spend amount required for a supplier to be eligible to use the online self-enrollment portal?

		ix		Does your firm offer methods other than an online self-enrollment portal for capturing bank routing and account number information from suppliers? If so, how is the bank account information collected.

		x 		For suppliers enrolled by your firm for ACH transactions, can the State get a file of suppliers’ bank account information? Will the State be required to include the bank account information in the ACH payment origination files?

		xi 		Does your firm assign a supplier or vendor code?  Is the code assigned by your firm or do you use the State’s unique supplier identification code?

		xii 		If a supplier is already enrolled with your payables platform to receive payments by ACH, can these suppliers be paid immediately, or does your supplier enrollment team have to contact the supplier first?  

		xiii 		What information is provided to the supplier with the ACH transaction?

		xiv		Is there an additional fee to either the State or the supplier for sending ACH remittance detail? If so, please include the fee in the pricing section of your proposal.

		g		As part of the enrollment and maintenance processes, which of the following steps does your firm take to ensure funds are sent to the correct payee?

				Supplier Enrollment
(Yes / No)

		i		Match supplier data to OFAC sanctions list

		ii		Validate suppliers’ Form W-9

		iii		Validate account status using ACH prenotes

		iv		Validate account status using microdeposits

		v		Validate account status using 3rd party service such as Early Warning Services or GIACT

		vi		Authenticate account ownership using 3rd party service such as Early Warning Services or GIACT

		vii		Other methods of payee validation (list if applicable)

		h		Individual Transaction Initiation
(Yes / No)

		i		Match supplier data to OFAC sanctions list

		ii		Validate suppliers’ Form W-9

		iii		Validate account status using ACH prenotes

		iv		Validate account status using microdeposits

		v		Validate account status using 3rd party service such as Early Warning Services or GIACT

		vi		Authenticate account ownership using 3rd party service such as Early Warning Services or GIACT

		vii		Other methods of payee validation (list if applicable)

		i		Changes in Instructions
(Yes / No)

		i		Match supplier data to OFAC sanctions list

		ii		Validate suppliers’ Form W-9

		iii		Validate account status using ACH prenotes

		iv		Validate account status using microdeposits

		v		Validate account status using 3rd party service such as Early Warning Services or GIACT

		vi		Authenticate account ownership using 3rd party service such as Early Warning Services or GIACT

		vii		Validate contact phone numbers and e-mail addresses used to verify changes

		viii		Other methods of payee validation (list if applicable)

		2		e-Check - New Service

		a		Does your firm provide e-Check services (the ability of a user to pay by check which is converted to ACH). If so, please describe your service.

		b		Can your e-Check product be used to collect fees related to the State's cannabis industry?

		c		Does your e-Check product verify the validity of an account?  What specifically is verified and how does the verification occur?

		i		Who maintains the account validation list and how often is it updated?

		ii		Does the account validation process verify ownership of the account?

		iii		Does the account validation process verify whether or not the account is open/active or closed?

		d		Does your e-Check product provide an authorization to "guarantee" the check amount will be honored or is there a risk of the e-Check being returned NSF?

		3		Describe any other new or value added services or ideas that will enhance the State’s use of banking services.

		SG1 Implementation / Conversion

						Responding Firm Name

		C		Implementation / Conversion
(Only firms proposing for Service Group 1 should respond to this section).

		1		Provide a detailed conversion plan for transitioning the proposed Service Group, General Banking, to your firm. Include the estimated length of time for the transition and the amount of effort required by the State’s staff.

		2		Who will be responsible for coordinating transition of the proposed services? If a conversion team is used, how will the State’s account be transitioned to the ongoing client service team?

		3		We recognize that successful implementations will require frequent communication. During the course of the transition, how many in-person implementation meetings are typically scheduled?  How many are you willing to commit to for this relationship?  

		4		Indicate the firm’s plans for initial and ongoing education and training of State employees in the use of your firm’s systems.

		5		Does the firm offer any file translation service that would allow the State to send a file in its preferred/standard format and the firm reformats the file, if necessary, for processing?

		6		Will the firm provide a secure testing site for testing of State’s files and ERP applications?

		7		Describe your process for setting up secure test and production environments and working with clients to conduct testing during and after implementation (as needed).



http://www.mainelegislature.org/legis/statutes/5/title5sec130.htmlhttps://www.fdic.gov/regulations/examinations/enforcement-actions/ch-05.pdfhttp://www.mainelegislature.org/legis/statutes/5/title5sec135.htmlhttps://www.maine.gov/treasurer/sites/maine.gov.treasurer/files/inline-files/Cash%20Pool%20Investment%20Policy%20FY2025.pdfhttps://www.maine.gov/osc/financial-reporting/annual-comprehensive-financial-report

SG2-Local Branch Deposits

		State of Maine
TECHNICAL QUESTIONNAIRE RESPONSE

Service Group 2: Local Branch Deposit Services
Only firms proposing for Service Group 2 should respond to this section.

						Responding Firm Name

		A		Service Group 2: Local Branch Deposit Services
(Only firms proposing for Service Group 2 should respond to this section).

				Answer "Yes" or "No"  if your firm can meet the listed minimum requirement		"Yes" or "No"

		1		General Requirements 

		a		Maintain collateral as required by 5 MRSA §135 and OST’s Cash Pool Investment Policy to cover the full amount of any deposits of public funds.  Ability to comply with changes in law and policy with regard to collateral is also required

		i		5 MRSA §135

		ii		Cash Pool Investment Policy

		b		Meet all legal and regulatory requirements of all appropriate departments and agencies of Federal and State Government as appropriate for the services to which you are proposing

		c		Have a federal or Maine bank charter

		d		Maintain a vast branch network, with headquarters, branch, or a correspondent bank in Augusta, Maine, and geographically positioned and proximate to State offices around the State

		e		Provide immediate access to all standard branch services including cash deposits, perhaps through correspondent banks, shared branching, etc.  Bidders may submit proposals that include creative technological work-arounds so long as all service requirements are met

		f		Maintain records of all State transactions for a period of no less than seven (7) years

		g		Employ appropriate disaster recovery plans and resources to adequately and completely protect all OST accounts and funds

		h		Demonstrate reasonable internal controls to safeguard funds, accounts, and confidential data

		i		Provide to OST a knowledgeable account/customer service representative (CSR) and sufficient back-up coverage that is available and responsive to the State’s daily needs from at least 8:30 am to 5:00 pm ET.  This person shall be responsible for tracking all requests, providing status updates on submitted requests, and ensuring all requests have been addressed in a timely and satisfactory manner.  The CSR and back-up shall:

		i		Be available Monday through Friday (excluding State holidays) between the hours of 8:30 am and 5:00 pm ET

		ii		Receive and acknowledge requests from OST and other State departments in a timely manner

		iii		Ensure satisfactory response and/or status update is received within two (2) business days of initial request.  Ensure a status update is communicated at least every two (2) business days thereafter

		iv		Escalate inquiries/issues as appropriate

		v		Notify OST of all changes to processing and protocol impacting OST accounts and/or services

		vi		Notify OST of all complaints received from other State departments, including an explanation of the complaint and resolution

		vii		Provide a single, dedicated email address, such as stateofmaine@abcbank.com, to be directly routed to the CSR (and available to the back-up CSR) that is closely monitored Monday through Friday (excluding State holidays) between the hours of 8:30 am and 5:00 pm ET to which OST and other State departments will direct inquiries

		j		Conduct regular on-site and online monthly and quarterly meetings with senior management for the purpose of reviewing performance and fees and discussing issues and concerns.  OST may waive the quarterly meeting at their discretion

		k		Communicate with, and seek approval from, authorized OST staff for any addition, change, modification, or deletion of all services, equipment, security, and processes covered by any contract resulting from this RFP

		l		Adapt to reasonable changes in State systems, procedures, technology, and needs

		m		Provide OST with the capability to initiate and approve outgoing ACH and wire transfers by internet, fax, and phone with appropriate controls.  The Provider shall reimburse the State for any charges or lost interest resulting from failed transactions for which the Provider is responsible

		n		Accept same-day outgoing wire transfer requests at least until 3:00 pm daily.  In most cases, wires are requested by noon.  In rare instances, OST will request a wire be processed for credit to the recipient by 2:00 pm in order to meet strict deadlines imposed by the wire recipient

		o		Report Provider-initiated account adjustments to OST within three (3) business days of adjustment.  Adjustments include, but are not limited to, returned deposited items, cash concentration sweep transfers, foreign exchange conversions, adjustments to deposit amounts, and miscellaneous debit or credit adjustments.  Information provided to OST must be detailed, and copies or originals of all supporting documentation related to such transactions must be provided

		p		Accept deposits at least until 4:00 pm ET for same day ledger credit

		q		Provide same day availability of deposits comprised of cash deposited.  Failure to timely credit the account for deposits received shall result in the Provider compensating OST for lost earnings at the Target Federal Funds Rate

		r		Provide all deposit materials (deposit tickets, deposit bags, bill straps, coin wrappers) at no cost to the State

		s 		Provide and accept deposit tickets with a deposit identifier:  a ten (10) digit number included on the MICR line of each ticket that is assigned by OST.  The identifier must be included on the transaction in electronic formats (online transaction listing, BAI files, etc.) and on paper statements

		t		Automatically re-deposit each item (for a total of two (2) deposits per item) returned for non-sufficient funds.   After a second return, and for all other deposited items returned unpaid, the account to which the item was deposited shall be debited and a debit memo created to include the following: 

		i		bank account number to which the item was deposited

		ii		amount of debit

		iii		date of initial deposit

		iv		total of initial deposit

		v		deposit identifier on initial deposit ticket

		vi		reason for return

		vii		Returned item and memo must be received by OST within three (3) business days of debit

		u		Through the RDC process, provide and accept deposit tickets (virtual or otherwise) with a deposit identifier:  a ten (10) digit number included on the MICR line of each ticket that is assigned by OST.  The identifier must be included on the transaction in electronic formats (online transaction listing, BAI files, etc.) and on paper statements

		v		Accept the Document Location Number placed on the back of checks manually deposited by Maine Revenue Services as endorsement.  Should the paying bank return an item because of electronic endorsement, Provider shall endorse checks on behalf of MRS and resubmit for processing

		w		Process all deposits without altering the deposit tickets or otherwise adjusting the initial deposit posting.  Adjustments must be made via separate credit for overages and separate debit for shortages with supporting documentation provided to OST for receipt within three (3) business days

		x		Accept foreign currency and checks for deposit, predominantly Canadian (98%). Deposit is processed at the local branch and the amount is credited to the account without further adjustment

		y		Retain all processed deposit tickets or archival images for at least seven (7) years

		z		Employ debit blocks and filters on accounts as requested by OST.  The Provider shall certify at least annually that the requested debit blocks and filters remain in place.  Any transaction that posts to a blocked/filtered account shall be reversed within forty-eight (48) hours and become the responsibility of the Provider to collect

		aa		Employ cash management sweeps by account as requested by OST

		2		Systems and Reporting Requirements 

		a		OST requires access to real-time, same-day, and historical activity on bank accounts, account and analysis statements as well as various other reports, and daily electronic file transmissions

		b		Provide online system access to retrieve account balances, query activity, and process transfers on all accounts from at least 7:30 am to 5:00 pm, Monday through Friday, excluding State of Maine holidays (list available below).  Historical information must be available for a period no shorter than 60 days

		i		OST State Holidays 

		c		Provide appropriate security as mutually agreed upon for all internet access banking systems and automated financial transactions.  Requested security measures include:

		i		Individual usernames and passwords for each user

		ii		Passwords that expire at least every six (6) months

		iii		Alpha-numeric password combination requirements

		iv		Session timeout after a defined period of inactivity not to exceed one (1) hour

		v		Dual authorizations requirements for transfers

		vi		Different authorization levels for different users

		vii		Provide reports and statements within five (5) banking days of the last banking day of the reporting period

		viii		All reporting must be ADA accessible

		d		Provide a written monthly analysis (and electronic, if available) of fees for each account and a line-item summary of all accounts.  The analyses shall accompany the invoice and detail the number of transactions, the unit price, and the total amount billed for each line item, along with a grand total of services provided for that statement period.  If there are multiple accounts, a consolidated statement must be provided as well

		3		Provide the name, title, address, phone number, and email address of the primary contact person(s) assigned to this account.

				Service Group 2: Local Branch Deposit Services

				Relationship Manager / Product Specialist

				Name

				Title

				Address

				Phone Number

				Email Address

				Routine (Day-to-Day) Requests - Individual and/or Department

				Name

				Title

				Address

				Phone Number

				Email Address

		4		Name the individuals who will work with the State on a regular basis. Information must include:

				Service Group 2: Local Branch Deposit Services

				Name

				Proposed Role

				Location

				# of Years' Experience with other Government Entities

				# of Years in Field

				# of Years with Firm

				# of Client Relationships Responsible For

				Name

				Proposed Role

				Location

				# of Years' Experience with other Government Entities

				# of Years in Field

				# of Years with Firm

				# of Client Relationships Responsible For

				Name

				Proposed Role

				Location

				# of Years' Experience with other Government Entities

				# of Years in Field

				# of Years with Firm

				# of Client Relationships Responsible For

		5		Describe the firm's policy on changing the primary contact person on an account at the firm's discretion.

		6		After the initial transition, how often will the primary relationship manager attend on-site meetings with State staff?

		7		Describe a typical meeting agenda for this on-site meeting.

		8		Complete the table with the number of branches the firm has within 5 miles and the address of the closest branch.

				City		Number of Branches within 5 miles 

		a		Ashland, Maine 

		b		Auburn, Maine

		c		Augusta, Maine

		d		Bangor, Maine

		e		Bath, Maine 

		f		Belfast, Maine

		g		Bethel, Maine

		h		Bingham, Maine

		i		Blue Hill, Maine

		j		Boothbay Harbor, Maine

		k		Bridgton, Maine

		l		Brunswick, Maine

		m		Dover-Foxcroft, Maine

		n		Eastport, Maine

		o		Ellsworth, Maine

		p		Fairfield, Maine

		q		Falmouth, Maine

		r		Farmington, Maine

		s		Fort Kent, Maine

		t		Gorham, Maine

		u		Gray, Maine

		v		Greenville, Maine

		w		Houlton, Maine

		x		Island Falls, Maine

		y		Millinocket, Maine

		z		Newport, Maine

		aa		Oakfield, Maine

		bb		Old Town, Maine

		cc		Oxford, Maine

		dd		Portland, Maine

		ee		Presque Isle, Maine

		ff		Rangley, Maine

		gg		Rockland, Maine

		hh		Rumford, Maine

		ii		Saco, Maine

		jj		Scarborough, Maine

		9		Is the firm willing to cash State payroll checks drawn on an account held at another financial institution?

		a		If yes, will a check cashing agreement be required? If yes, include a copy.

		b		Is the firm willing to cash these checks at no charge to the State or the presenter?

		10		Can the State make deposits into the firm’s ATMs? If so, are there any limitations?

		11		Can your firm accept deposits that contain cash, coin, and checks together on one deposit ticket and credit to the account as a single entry?  If not, explain postings that would be required for combined deposit or if customer must separate deposit.

		11		What type of deposit bags does the firm allow or require?

		12		Are there any restrictions on the amount of loose and/or rolled coin deposited at a branch location?

		13		Are branch deposits immediately verified? If not, when does verification take place?

		14		If the firm corrects a branch deposit, how will the State be informed of this change (i.e. phone call, online notification, fax, e-mail)?  Is there a de minimis amount below which you write off deposit adjustments; if so, what is it? 

		15		If adjustments are made subsequent to the initial deposit, include a sample of the debit/credit memo and any supporting documentation that is provided with it.  

		16		The State requires that bank supplies be provided at no cost throughout the life of the contract.  How will bank supplies (i.e. deposit bags and deposit tickets) be ordered through your firm? 

		17		How does the firm determine and calculate availability of deposited items? Does the firm calculate availability by item or formula?

		18		Does the firm give immediate availability for on-us items?

		19		Provide a copy of the availability schedules the firm proposes to use for the State for branch deposits. Include availbility schedule for cash and check deposits		Provide response as Attachment K

		20		Provide samples of credit and debit adjustment memos with related back up and indicate how this information would be transmitted to OST.		Provide response as Attachment L

		21		System Administrators

		a		Do all the solutions proposed for general banking reside in a single online platform, or are multiple platforms used? If multiple platforms are used, are separate credentials required/necessary?

		b		What capabilities and functionalities do administrators have?
(Yes / No)

				Create new user profiles

				Assign usernames for new users

				Reset user passwords

				Authorize users to access specific modules

				Temporarily disable a user’s account for a defined period of time and have the account automatically reinstated on a future date

		c		When setting up a new user, can a current user’s privileges be copied for the new user?

		d		Does the firm use a secure email service to facilitate confidential communication with State employees? If so, describe your solution. Are additional fees associated with this service?

		e		Describe the structure of users and access levels in the system and the process of requesting/creating user accounts

		22		Online Banking

		a		Describe the query function offered within the system.  Include a list of the fields that are searchable under an activity search.  

		b		What system reports are available in your online banking portal? Do users have the ability to create custom reports?  

		c		Provide a list of all system outages that have occurred within the past year. In the list include the date, duration, and reason for outage.  If any outage was for more than one hour, describe the actions taken to improve performance

		d		Provide detail of all data breaches or other events that did or had the potential to compromise data within the past three (3) years.  Describe actions taken to prevent future occurrences

		23		Wire Processing

		a		Fill in the following table with the cutoff time for an outgoing domestic wire by origination method.

				Outgoing Domestic Wire

				Online

				Phone

				In-Person

				Other, please specify

		b		Once the firm is in receipt of wire instructions, how long does it take the firm to send the wire?

		c		Does the firm release wires immediately or are they released by batch?

		d		Can varying degrees of authorization be set (i.e., multiple authorizers, maximum dollar amounts, etc.)?

		e		In the event the State cannot access the firm's online portal, what methods are available for wire initiation?

		f		Describe the process the State should follow to initiate a wire transfer outside of the firm's online portal.

		g		Please indicate if your institution can accommodate requests of outgoing wire transfers until at 3:00 PM ET. In rare instances the State will request a wire be processed for credit to the recipient by 2:00 pm to meet strict deadlines imposed by the wire recipient. In emergency situations, this may be extended.

		24		Deposited Foreign Currency and Checks

		a		Describe the foreign deposit process and subsequent account postings

		25		Account Analysis Statements

		a		Provide a sample analysis statement, including a consolidated statement.		Provide response as Attachment M

		b		Can the Association for Financial Professionals (AFP) Service Codes be included on the analysis statement? If not, provide a report that maps your service descriptions to the AFP codes.		Provide response as Attachment N

		c		Provide a glossary defining all service descriptions used in your account analysis statements as part of the appendix to your response.		Provide response as Attachment O

		d		Are account analysis statements and reports available online? How many prior months are available?

		e		If reports can be provided electronically, how are they transmitted (email, online download, CD via USPS, etc.)?

		f		Can statements and reports be sent through the mail (USPS, UPS, FedEx, courier, etc.)?

		26		Branch Deposit Reconciliation 

		a		Describe the firm’s deposit reconciliation services.

		b		What are the specifications for assigning unique deposit identification numbers (i.e. maximum number of digits, numeric-only, etc.)?

		c		Are daily deposit totals reported by each location separately?

		d		On what online reports can the deposit identification number be found? 

		27		Check Image Archive

		a		Can the firm provide the State with electronic images of processed deposit tickets in .bmp or .jpg file format and through daily sFTP transfer?

		28		Deposit Slip Supplies Printing

		a		Describe the firm’s experience in providing deposit slip supplies services.

		b		Will deposit slips be printed in-house or is this service outsourced?

		c		How can the State transmit deposit slip file instructions to your firm?

		d		Can a deposit slip file include a future date for printing and mailing (i.e. can a file be transmitted today, and the slip not printed and mailed on a same day or next day basis)?

		e		Can a batch of deposit slips be sent to the State by overnight delivery in addition to deposit slips sent to individual recipients?

		f		From where will deposit slips be printed and mailed?

		g		Are multiple deposit slip printing sites available in the event one site is inoperable (weather, equipment, etc.)?

		29		Deposit Slip Supply Print Outsourcing Control

		a		Can deposit slips be printed with unique Quick Response (QR) codes as a fraud prevention measure?

		b		Describe the process that your firm would use to verify that all records have been received and processed.

		c		What quality controls are in place to prevent errors in printing?

		d		Will outsourced deposit slips be mailed using bulk postage rates?

		e		Which bulk postage sorting method will you use (5-Digit, AADC, Mixed AADC Presorted Machinable, Nonmachinable)?

		f		What is the postage rate based on your current sorting method for a deposit slip?

		g		Are your postage rates charged as pass-through of USPS rates or do you mark up the rates? If there is a markup, what is the markup rate?

		h		When does the firm need the deposit print instruction files from the State for payments to be made on a same-day, next-day and 2-day settlement? Indicate the times in the following table:

		30		File Transmission Deadline for Deposit Slip Print Outsourcing 

				Same-Day

				Next-Day

				2-Day

		31		File Transmission Methods for Deposit Slip Print Outsourcing 

		a		What file transmission methods do you support for receiving deposit slip print files from clients?

		b		What methods do you offer for notifying the State of file receipt acknowledgements?

		SG2 New Services & Ideas

						Responding Firm Name

		B		New Services & Ideas
(Only firms proposing for Service Group 2 should respond to this section).

		1		Describe any new services or ideas that will enhance the State’s use of local branch deposit services.

		2		Provide any additional information that you believe to be pertinent but not specifically requested elsewhere in the RFP.

		3		Smart Safes

		a		Do you offer smart safes? If not, are you able to partner with an armored car courier to offer the technology? If you partner with multiple armored car companies, which companies do you work with in the State’s footprint?

		b		Describe the smart safe options and technology available, including information about the available safe sizes.

		c		When depositing funds to a smart safe, are currency deposits credited to the State’s bank account on a same-day basis?

		d		How does the smart safe handle coin deposits?

		e		Can the smart safe “make change?” If so, can both coin and currency be dispensed?

		f		Can smart safes be leased from a bank, or must they be leased from an armored car provider?

		SG2 Implementation / Conversion

						Responding Firm Name

		C		Implementation / Conversion
(Only firms proposing for Service Group 2 should respond to this section).

		1		Provide a detailed conversion plan for transitioning the proposed Service Group to your firm. Include the estimated length of time for the transition and the amount of effort required by the State’s staff.

		2		Who will be responsible for coordinating transition of the proposed services? If a conversion team is used, how will the State’s account be transitioned to the ongoing client service team?

		3		We recognize that successful implementations will require frequent communication. During the course of the transition, how many in-person implementation meetings are typically scheduled?  How many are you willing to commit to for this relationship?  

		4		Indicate the firm’s plans for initial and ongoing education and training of State employees in the use of your firm’s systems.

		5		Does the firm offer any file translation service that would allow the State to send a file in its preferred/standard format and the firm reformats the file, if necessary, for processing?

		6		Will the firm provide a secure testing site for testing of State’s files and ERP applications?

		a		Describe your process for setting up secure test and production environments and working with clients to conduct testing during and after implementation (as needed).



http://www.mainelegislature.org/legis/statutes/5/title5sec135.htmlhttp://www.maine.gov/treasurer/cash_management/docs/Maine%20Investment%20Policy-4-12-2011.pdf)https://www.maine.gov/bhr/state-employees/holiday-schedule/2025-Holiday-Schedule
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Pricing Questions

		State of Maine
Information Requested

Cost Proposal - 30 pts
All firms must respond to Sections B - Investment & Liquidity and C - Incentives of this tab.

						Responding Firm Name

		A		Service Group 1: General Banking Services

		1		System Administrators

		a		If the firm uses a secure email service to facilitate confidential communication with State employees, are additional fees associated with this service?

		2		Online Reporting System

		a		For images of deposited checks that are accessible online, does the firm charge per image stored or per image accessed?

		3		Integrated Payment File Fees & Associated Costs

		a		Identify the fees related to processing an integrated payables file transmission in the pricing section of your proposal.

		b		Does your firm charge a fee for acknowledging receipt of an integrated payables file? If so, what is the fee?

		c		What is the transaction fee for the following payment types processed through an integrated payables file?

		i		Virtual card

		ii		ACH (payment instructions stored by your firm)

		ii		ACH (payment instructions included in file)

		iv		Digital disbursement

		v		Fedwire transfer

		vi		Outsourced check print instructions

		vii		Real time payments

		d		Would any additional transaction fees apply for services such as reformatting data or applying decisioning logic to integrated payables files? If so, identify the fees.

		e		Separate Payment File Fees & Associated Costs

		i		Is there a premium or discount offered if payables details are transmitted separately versus a consolidated integrated payables file? Highlight differences, if applicable.

		ii		If so, what is the transaction fee for the following payment types when transmitted in separate payables files?

				Virtual card

				ACH (payment instructions stored by your firm)

				ACH (payment instructions included in file)

				Digital disbursement

				Fedwire transfer

				Outsourced check print instructions

				Real time payments

		iii		Is it possible for the State to earn rebates on supplier payments made by ACH?  

				If so, provide the rebate schedule for ACH payments.

		iv		Identify any costs to suppliers for transactions that will result in ACH rebates.

		d		Integrated Payables Implementation Costs

		i		Identify all implementation costs related to your integrated payables solution.

		ii		Describe and identify any fees related to supplier enrollment to make payments by virtual card payments.

		iii		Describe and identify any fees related to supplier enrollment to make payments by ACH.

		iv		Are ACH instructions provided by suppliers verified by your firm? If so, is there a cost for verification services? What is the cost?

		B		Investment & Liquidity

		5		Earnings Credit Rate

		a		Are you willing to link the earnings credit rate to a market index? If so, which index would you suggest?

		b		Will the firm set a floor for the earnings credit rate offered to the State? What rate floor are you offering?

		c		Does a reserve requirement apply on balances?

		d		Will the firm assess any balance-based charge to the State? How is this charge computed? Is this charge assessed on ledger or collected balances?

		e		If the firm assesses a balance-based charge, what is the current charge for an entire year on a $1,000,000 balance?

		f		What is the firm’s current earnings credit rate?

		g		What earnings credit rate are you offering to the State?

		h		If the proposed earnings credit rate is higher than the firm’s standard ECR, do you plan on maintaining this spread for the State over the life of the contract?

		i		Does the firm have a minimum deposit that must be maintained?

		j		Does the firm have any limits on the amount of deposits that the State could maintain with the firm?

		k		Can “excess” earnings credits be carried forward to cover charges in the following month? Is there a limit on how far forward excess earnings credits can be carried?

		l		If the State chooses to use compensating balances, are there any charges that could not be paid in this way?

		i		Provide a one-year earnings credit rate history through December 2024.

		6		Investment Option or Interest-Bearing Bank Deposit 
(If you are proposing more than one sweep vehicle, please make sure each of the following questions is answered for each option).

		a		What short-term investment vehicle(s) or interest-bearing account(s) does the firm propose to use for the overnight sweep of the State’s demand deposit accounts? If the firm is proposing a money market mutual fund, identify the class of shares by providing the ticker symbol or CUSIP.

		b		Provide the current/proposed rates of the short term investment vehicle(s) or interest bearing account(s).

		c		Does a reserve requirement apply to any of the proposed options? If so, specify which.

		d		Will the firm assess any balance-based charge to the State?

		e		If the firm assesses a balance-based charge, what is the current charge for an entire year on a $1,000,000 balance?

		f		What time of day is the cash sweep deadline? Is it end-of-day or next-day sweep?

		g		Does your firm assess any fees for use of the sweep product or fees against the balances held in the sweep vehicle?

		h		How are balances in the sweep product shown on current day reports?

		i		Is the sweep option automated? If not, what process does the firm use to ensure cash balances are invested?

		j		How are balances in the sweep product shown on current day reports?

		k		Does the firm have the ability to establish a peg balance on the primary operating DDA, with excess funds being automatically transferred to the selected interest-bearing account or sweep vehicle?

		C		Incentives

		1		Fill out the pricing pro forma in tabs SG1 General Banking and SG2 Branch Deposit Services.

		2		Are you willing to offer any transition or retention incentives? If an incentive is a monthly fee waiver, please indicate when the fee waiver would apply (i.e., when the accounts are initially opened or when services are substantially implemented)?

		3		Are there any additional price breaks or incentives if more than one Service Group is awarded to your firm?

		4		Are you willing to cover any costs associated with onboarding/transition of any services? If so, describe how much you would be willing to cover.

		5		Provide the total cost for the proposed services covering the full duration of the contract, including the initial five-year term and three optional one-year extensions, using the table below.

				Service Group 1: General Banking Services

				Service Group 2: Local Branch Deposit Services







SG1 General Banking

		Attachment J: Pro Forma Pricing

		Service Group 1: General Banking

		Service		Average		Proposed 		Total

		Description		Monthly Volume		Unit Cost		Monthly Cost



		General Account Services

		Account Maintenance 		34

		ZBA Master Account Maintenance 		3

		ZBA Subaccount Maintenance 		19

		Controlled Disbursement Account Maintenance		6

		Controlled Disbursement per Item		44,923

		Interest Bearing Account Maintenance		35

		Electronic Credits		762

		Electronic Debits		783

		Rejected Checks Paid		174

		Check Filter Monthly Maintenance		24

		Manual Stop Payment		1

		Check Copy Research		1

		Redeposited Returned Item		95

		Charge for Negative Collected Balance		TBD

		Account Validation Service per Item		238







































		Account Reconcilement Services 

		Positive Pay Maintenance Full Recon		11

		Positive Pay per Item		44,912

		Manual Positive Pay Input/Cancel		203

		Positive Pay File Confirmation		59

		Positive Pay Tranmission per Input		69

		Same Day Positive Pay Item		44,912

		Same Day Positive Pay Exception Item		122

		ARP Transmission Output		56

		ARP Transmission - per Item		43,998

		Daily Paid List Maintenance		3

		Daily Paid List Items		43,995

		Payee Positive Pay Maintenance		1

		Payee Positive Pay per Item		43,522

		Payee Positive Pay Exceptions		3









		API Transmission Services

		File Transmission Support		3

		API Monthly Maintenance 		1

		API Single Payment per Item		247





















































		Online Banking

		Current Day Reporting per Account		31

		Current Day Reporting per Item		60,098

		Previous Day Reporting per Account 		33

		Previous Day Reporting per Item		61,508

		Lockbox Detailed Summary Report		1

		ACH Received Item Report		1

		ACH Settlement Report		2

		EDI Remittance Report		12

		Extended Reporting Retention - 12 Months 		23

		Previous Day Reporting Transmission Maintenance		22

		Previous Day Reporting Transmission per Transmit		42

		Previous Day Reporting Transmission per Item		14,914

		Book Transfer Monthly Maintenance 		31

		Book Transfer per Transfer		231

		Stop Payments Monthly Maintenance		5

		Stop Payments per Stop		202

		ACH Positive Pay Maintenance 		2

		Online Image Access Monthly Maintenance 		9

		Image File - per Item		44,718













		ACH Services

		ACH Origination Monthly Maintenance 		11

		ACH Originated Addenda Item		88,540

		ACH Batch		379

		ACH Origination per item		246,575

		ACH Received		4,851

		ACH Received Addenda Item		121,856

		ACH Origination Transmission per Item		204

		ACH Transaction Block per Account		21

		ACH Transaction Block Maintenance 		4

		Unauthorized ACH Return - per Item		97

		ACH Return - per Item		1,428

		ACH Notification of Change		1,617

		ACH Live Data Capture Item		110,899













		Wire Transfers

		Wire Monthly Maintenance 		1

		Incoming Fedwire		62

		Incoming Fedwire Ctp		17

		Non-Repettitive Fedwire		67





























		Depository Services

		Checks Deposited 		36,044

		Remote Deposit Capture Maintenance		6

		Remote Deposit per Scanner		39

		Image Cash Letter per Item		35,234

		Image Cash Letter Deposit Fee		124

		Image Cash Letter Transmission		2

		Image Cash Letter Monthly Maintenance		2























		Wholeslae Lockbox

		Wholesale Lockbox Monthly Maintenance 		1

		WLBX per deposit		31

		WLBX per item 		620

		WLBX Accept All Payees		1

		WLBX Special Handling		1

		WLBX package prep		1

		WLBX Rejected Item		745

		WLBX Photocopy		620



		REMOTE DEPOSIT SERVICES

















		IMAGE



















		Additional Services Necessary to Meet Core RFP Requirements

		Estimate volumes for each service















		Total Annual Cost





		Optional Services Proposed

































































SG2 Local Branch Services

		Attachment J: Pro Forma Pricing

		Service Group 2: Branch Deposit Services

		Service		Average		Proposed 		Total

		Description		Monthly Volume		Unit Cost		Monthly Cost



		General Account Services

		Account Maintenance 		4

		DDA Paper Statements 		3

		Account Analysis Paper Statements 		1







































		ACH Services

		ACH Debits Received 		1

		ACH Debit Block		2

		EDI Monthly Maintenance 		1

		EDI Remittance Entry		1









		Depository Services

		Deposits Processed		1,506

		Checks Deposited		10,698

		Return Checks First Presentment 		19

		Return Checks Final Presentment 		20

		Branch Cash Processing		861,872

		Domestic Wire Received 		2





















































		Online Banking & Information Reporting

		Online Banking Maintenance 		1

		Previous Day Reporting per Item		1,550

		Online Banking per Account		4

		Previous Day Reporting per Report		30

		Wire Transfer Maintenance		1

		BAI Transmission		21

		Email Wire Notification		5













		Disbursement Servcies

		Checks Paid		1

		Outgoing Domestic Wires		5

		Wire Template Maintenance 		8





		REMOTE DEPOSIT SERVICES

















		IMAGE



















		Additional Services Necessary to Meet Core RFP Requirements

		Estimate volumes for each service















		Total Annual Cost





		Optional Services Proposed

















































SG# Merchant Card

		Notes						Attachment X: PRO-FORMA PRICING

								Service Group X: Merchant Services

								Service		Annual		Proposed 		Total

								Description		Volume		Unit Cost		Monthly Cost



								$ VOLUME

								AMERICAN EXPRESS

								MASTERCARD

								VISA

								DISCOVER

								PIN-DEBIT

								SIGNATURE/PIN-LESS DEBIT



								# OF TRANSACTIONS 

								AMERICAN EXPRESS

								MASTERCARD

								VISA

								DISCOVER

								DEBIT

								

								

								CHARGEBACK FEE

								

								BATCH FEE

								

								MONTHLY RELATIONSHIP FEE (RELATIONSHIP)

								MONTHLY FEE (PER MERCHANT ID) 

								

								ONLINE REPORTING FEE (RELATIONSHIP / MONTH) 

								ONLINE REPORTING FEE (PER MERCHANT ID / MONTH)

								ONLINE REPORTING FEE (PER USER / MONTH) 

								

								PCI SUPPORT PACKAGE 

								PER MONTH / PER MERCHANT ID 

								

								NON-PCI COMPLIANCE FEE

								PER MONTH / PER MERCHANT ID 		- 0



								TOKENIZATION

								TOKENIZATION (FEE PER APPLICABLE TERMINAL)		TBD

								TOKENIZATION (PER TRANSACTION FEE)		TBD



								P2PE

								P2PE (FEE PER APPLICABLE TERMINAL)		TBD

								P2PE (PER TRANSACTION FEE)		TBD



								ADDITIONAL SERVICES NECESSARY TO MEET CORE RFP REQUIREMENTS

								Estimate volumes for each service













								

								TOTAL ANNUAL COST



								

								OPTIONAL SERVICES PROPOSED















								Provide pricing for merchant card terminal options including voice analog and wireless terminals





SG# Custody

		Notes						Attachment X: PRO-FORMA PRICING

								Service Group X: Institutional Custody - Fixed-Income Portfolios

								Service				Proposed 		Total

								Description		Volume		Unit Cost		Monthly Cost

								Asset Based Fee Schedule

		Breaks can vary -->>						First $50 million

								$50 - $100 million 

								$100 - $150 million 

								$150 - $200 million 

								$200+ million



								Administration Fees

								Account Maintenance Fee (Annual Charge) 

								Number of Portfolio Holdings

								Total Return Performance Reporting

								Other Charges (reporting, etc.) 



								Transaction Fees

								DTC / Fed Transactions

								Interest Payments (Semi-Annual Coupon Payments) 

								MBS/ABS Paydowns

								Incoming Domestic Wires

								Outgoing Domestic Wires



								Minimum Annual Cost? 



								Additional Services Necessary to Meet Core RFP Requirements

								Estimate volumes for each service















								Total Annual Cost





								Optional Services Proposed

















SG# Purchasing Card

		Notes						Attachment X: PRO-FORMA PRICING

								Service Group X: Purchasing Card

								Aggregate		Rebate		Total

								Spend		Amount		Monthly Cost



								Indicate grace period for the below rebate schedule:

		Breaks can vary -->>						$1 million - $5 million

								$5 million - $10 million

								$10 million - $15 million

								$15 million - $20 million

								$20 million - $25 million

								$25 million - $30 million

								$30 million - $35 million

								$35 million - $40 million

								$40 million - $45 million

								$45 million - $50 million

								$50 million +



								Large Ticket Rebate Schedule

								International Conversion Fee

								Expense Report Module Fees

								Rebate Incentive for Early Payments



								Late Charges/Interest on Payments Received after 30-Day Grace Period



								ADDITIONAL SERVICES NECESSARY TO MEET CORE RFP REQUIREMENTS

								Estimate volumes for each service













								TOTAL ANNUAL COST





								OPTIONAL SERVICES PROPOSED



















SG# Disbursements & Int. Pay.

		Notes						Attachment X: PRO-FORMA PRICING

								Service Group X: Disbursement Services / Integrated Payables

								Service		Average		Proposed 		Total

								Description		Monthly Volume		Unit Cost		Monthly Cost



								Monthly Maintenance Fee

								Payment Instruction File Processed (per file)

								Vendor Payment (via ACH)

								Vendor Payment Advice (via ACH)

								Vendor Payment Advice (via Virtual Card)

								Vendor Enrollment Campaign

								Vendor Enrollment per Vendor



								ADDITIONAL SERVICES NECESSARY TO MEET CORE RFP REQUIREMENTS

								Estimate volumes for each service















								TOTAL ANNUAL COST





								OPTIONAL SERVICES PROPOSED

















SG# Check Printing

		Notes				Attachment X: PRO-FORMA PRICING

						Service Group X: Check Printing

								Service		Average		Proposed 		Total

								Description		Monthly Volume		Unit Cost		Monthly Cost



								Check Printing Monthly Base

								Check Printing Check 1st Page Next Day

								Check Printing Check 1st Page Same Day

								Check Printing Check Additional Page Next Day

								Check Printing Check Additional Page Same Day

								Check Printing Reject Repair Duplicate

								Check Printing Online Reporting (per month/relationship fee)

								Check Printing Email Secondary Approver

								Check Printing Package Preparation (sent to campuses)



								ADDITIONAL SERVICES NECESSARY TO MEET CORE RFP REQUIREMENTS

								Estimate volumes for each service















								TOTAL ANNUAL COST





								OPTIONAL SERVICES PROPOSED

















SG# Pre-Paid Card

		Notes						Attachment X PRO-FORMA PRICING

		Might be easier to use payroll card pro forma depending on the situation						Service Group X: Pre-Paid/Reloadable Card

								Service		Proposed 		Total

								Description		Unit Cost		Monthly Cost



								Set-Up Fees

								New Card Fee (one-time payment)

								New Card Fee (recurring payment)

								Implementation Fee

								Processing Applications



								Charges to ENTITY NAME

								Same-Day Load onto Card per Transaction

								Administrative Costs

								Monthly Account Maintenance

								Per Card Maintenance

								Software

								Standard Reports

								Technical Assistance

								Training



								Charges to Athlete/Human Subject (if applicable)

								ATM Withdrawals

								# of Free Withdrawals

								Out-of-Network ATM Fee

								POS - PIN

								POS - Signature

								Teller Withdrawal

								Monthly Account Fees

								Electronic Monthly Statement

								Paper Monthly Statement

								ATM Inquiry

								Operator Inquiry

								Card Replacement



								Other Athlete/Human Subject Fees (if applicable)

								Declined POS Transaction

								Declined ATM Transaction 

								Monthly Inactivity

								Negative Balance Fee



								ADDITIONAL SERVICES NECESSARY TO MEET CORE RFP REQUIREMENTS

								Estimate volumes for each service















								TOTAL ANNUAL COST





								OPTIONAL SERVICES PROPOSED



















SG# Payroll Card

		Notes						Attachment X: PRO-FORMA PRICING

								Service Group X: Payroll Card

								Service		Proposed 		Total

								Description		Unit Cost		Monthly Cost



								Set-Up Fees

								New Card Fee

								Implementation Fee

								Customization

								Processing Applications



								Charges to Employer

								Transaction Fees

								Administrative Costs

								Monthly Account Maintenance

								Per Card Maintenance

								Software

								Standard Reports

								Technical Assistance

								Training



								Charges to Employee

								ATM Withdrawals

								# of Free Withdrawals

								Out-of-Network ATM Fee

								POS - PIN

								POS - Signature

								Teller Withdrawal

								Monthly Account Fees

								Electronic Monthly Statement

								Paper Monthly Statement

								ATM Inquiry

								Operator Inquiry

								Card Replacement



								Other Employee Fees

								Declined POS Transaction

								Declined ATM Transaction 

								Monthly Inactivity

								Negative Balance Fee

								Companion Card



								ADDITIONAL SERVICES NECESSARY TO MEET CORE RFP REQUIREMENTS

								Estimate volumes for each service















								TOTAL ANNUAL COST





								OPTIONAL SERVICES PROPOSED




















