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SUMMARY PAGE 

 
Department Name: Department of Defense, Veterans & Emergency Repair 
Name of RFP Coordinator: Sara Thompson 
Names of Evaluators: William VanWickler, Kenneth Merrifield, and Mark Turmelle 
 
 

Pass/Fail Criteria Pass Fail 

Section I.  Preliminary Information (Eligibility)   

• Technicians Requirements Pass  
•    
•    

Scoring Sections  
Points 

Availabl
e 

Points 
Awarde

d 

Section II.  Organization Qualifications and Experience 35 XX 

Section III.  Proposed Services 20 XX 

Section IV.  Cost Proposal 45 XX 

Total Points 100 XX 
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OVERVIEW OF SECTION I 
Preliminary Information 

 

 

Section I.  Preliminary Information 
 
    
Evaluation Team Comments: 
 
Only one bid was received in response to this RFP.  XL Mechanical is our current vendor for 
this service, they are very familiar with our facilities and equipment, and we currently have a 
good working relationship with them. 
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EVALUATION OF SECTION II 
Organization Qualifications and Experience 

 

 
Points 

Availabl
e 

Points 
Awarde

d 

Section II.  Organization Qualifications and Experience 35 XX 
 
    
Evaluation Team Comments: 
 
 

I. Overview of the Organization 
•  Licenses and certificates for various trades were included. 
•  Vendor has been involved in Building Automation and Control Industry since 

2004. 
• Premier provider of Open and Non-proprietary Tridium based Building 

Automation and Control Systems in New England. 
• Honeywell Webs dealer since 2008 and in 2014 achieved Honeywell ACI dealer 

status. – only one in Maine, New Hampshire and Vermont area. 
• Only Siemens Talon Distributor in Northern New England. 
• Daikin Authorized Service Provider since 2008. 

II. Subcontractors 
• Will use subcontractors for plumbing.  Will work with the Department’s Building 

Control Supervisor to make sure he gives approval for the plumbers that will do 
the work.  The choice of plumber will vary depending on location. 

III. Organizational Chart 
• A complete organizational chart was provided by the vendor. 

IV. Financial Viability 
• Information was provided. 

V. Certificate of Insurances 
• An insurance certificate was provided. 
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EVALUATION OF SECTION III 
Proposed Services 

 

 
Points 

Availabl
e 

Points 
Awarde

d 

Section III. Proposed Services 20 XX 
 
 
   Evaluation Team Comments: 
 
It was clear that the vendor read and understood the requirements of the RFP.  They listed 
our regular hours and what our premium hours.  They will provide labor commensurate with 
the work requested, more qualified help may be provided, however the rate billed will reflect 
the task.  They have a list of suppliers whose inventory includes replacement parts for 
components in the systems listed in the RFP. 
 
They will provide a copy of the PM Report(s) with the invoice and will supply all the necessary 
records that were requested in the RFP. 
 
The bidder covered how they would handle preventive maintenance, emergency repairs, 
what equipment is included, parts and complete replacement.  They are aware that they will 
need to work with the Department’s Assistant Superintendent of Buildings to determine the 
course of action that will need to be taken when any issues come up and the need to 
coordinate services. 
 
The proposal listed the Technicians that they have available to work with the Department.  
They understand that the people who work at our facilities will need to pass a background 
check. 
 
Based on the information included in the proposal and the Department’s dealing with the 
bidder, the reviewers feel that the vendor understands the needs of the Department and that 
they have the staff and ability to adequately do the work listed in the RFP.  In our dealings 
with them under the current contract they can do the work that needs to be done and get the 
work done in a timely manner.  They have staff available to meet the needs of the current 
contract and we feel that they will be able to continue to do the work in a timely manner and 
that the work will be done correctly. 
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EVALUATION OF SECTION IV 
Cost Proposal   

 
 

Lowest Submitted  
Cost Proposal ¸ Cost Proposal  

Being Scored x Score 
Weight = Score 

 
1,684,165.30 

 
¸ 1,684,165.30 x 45 points =  

 
 
Evaluation Team Comments: 
 
This price covers 5 years. 
 








	XL Mechanical Letter
	Team Consensus Notes Template_REV 8.26.24
	Agreement Disclosure Signed Bill
	Agreement Disclosure Signed Ken
	Agreement Disclosure Signed Mark

