. State of Maine
Procurement Justification Form

This form must accompany all cantract requests and sofe source requisitions (RQS) over $5,000 submitted to the Division of
Procurement Services.

INSTRUCTIONS: Please provide the requested information in the white spaces below. All responses (except signatures) must
be typed; no hand-written forms will be accepted. See the guidance document posted with this form on the Division of
Procurement Services wabsite (Forms page) for additional instrucﬂons.

Dept. of Inland Flsheries and Wildlife/Bureau of Resource
Management/Wildlife Divisfon

: i; Nathan Webb, Wildlife Divislon Director

(ContractAmendme :t‘;g‘?;m) 571,58465 “Advantage CT/RQS#: | 09A-20191107000000001499

‘Propogsd Start Date: Proposed End Date:

Effoctive Date: | 01/01/2021

riginal Start Date: | 01/01/2020

‘Previotis’End.Date:.| 12/31/2020 New End Date: | 12/31/2021

“Project Start Date:- Grant Starl Date:

- Grant End Date:
: : .| Wildlife Management Institute

' Vendor/ProviderlGrantee-Name Ciiy, State'_ 4426 VT Route 215N
Cabot, VT 05647

: 'Project End Date'l

: Brigf,D.,egcript}on'of‘QoodslSer_v;gesl_Grant:ﬂ, Contract staffing support — landowner oufreach
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The Maine Department of Inland Fisheries and Wildlife (MDIFW) Is mandated by statute to “preserve, protect
and enhance the inland fisherles and wildlife resources of the State; {o encourags the wise use of these
resources; to ensure coordinated planning for the future use and preservation of these resources; and to provide
for effective management of these resources”. As part of this mandate, the Department’s Beginning with Habitat
Program (BwH) provides fisheries and wildlife habitat information and technical support to local decision makers
across the state. Given limited BwH staff, these outreach and planning support efforts are currently delivered to
onty a small portion of users, primarily municipal organizations undertaking comprehensive planning. However,
84% of Maine is privately owned and many at-risk fish and wildlife species identified in Maine's 2015-2025 State
Wildlife Action Plan (SWAP} are dependent upon privately managed habitats for their survival and recovery,
Enhanced landowner engagement and technical assistance was identified as a priority action in the 2015.2025
SWAP, but the Department does not have staff available to address this need. This contracted position allows
MDIFW’s BwH Program to implement landowner engagement strategies to conserve at-risk species and their
habitats.

The Department’s BwH staff are working at full capacily and do not have sufficlent time to engage effectively
landowner user groups, Other MDIFW staff also have full workloads and cannot address this need. Other
governmental agencies do not have the resources or expertise to communicate MDIFW programs to
landowners, We are not aware of other servicas or individuals that can perform the service more efficiently.

We would like to retain the contractor for more than 1000 hours, to make full use of the contractor's experience
and skili set. By employing one contractor for longer than 1000 hours we should realize a number of efficiencies
over hiring a number of conlractors in succession, These sfficiencles include reduced training time, established
relationships with users, and greater proficlancy in performing tasks.

The Department Is a member of the Northeast Association of Fish & Wildlife Agencies (Association), which is a
nonprofit organization made up of the state and provincial wildlife agencies in the Northeastern North America.
The Association has a cooperative agreement with the Provider (WMI) and through this agreement aflows WMI
to administer contracts for regional projects. WMI Is uniquely qualified to administer this contract because 1) it
has considerable experience in administering similar contracts for state wildlife agencies; 2) the administrators at
WMI are familiar with federal grant match and reporting requirements, such as the federal grant that will be used
to fund the proposed position; 3) the fes that WMI charges has been negotiated with the Association (i.e., 44%};
4) WM is willing to wailve a portion of its nagotiated fee, which in turn will be used by the Department to meet
federal match requirements; and 5) the US Fish and Wildlife Service, which provides the Department with
faderal funding for wildlife research and management, has agreed that if WMI waves a portion of their
administrative fee, it would mest the Department’s match requiroments for ihe federal grant. This is the only
contractor that the USFWS has authorized to do this.

The salary Is based on equivalent positions in MDIFW, The contractor will be paid at the equivalent premium
rate to provide adequate compensation for acquiring health insurance and making contributions towards a
federally mandated 401K plan, for contractors working over 1000 hoursfyear. The total salary is considerably
lower than an equivalent position in the federal government or in the private sector (e.g., Wildlife Management
Institute (WMI]),

The fee that the Provider charges was negotiated with the Northeast Association of Fish & Wildlife Agencies, of
which the Department is a member, The Provider is willing to waive a portion of its negotiated fes, which in turn
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is used by MDIFW to meet faderal match requirements Thls allows theDepartmenl to cover the costs for the
technicians and administration of the positions entirely with federal funds. No state funds are needed for this
position.

If the US Fish and Wildlife Service authorizes other vendors to provide the requested service in the
future, the Department will use a competitive process to identify an appropriate vendor,

2ART.IV: APPROVALS |

_ By sr‘gning below, { signily that | approve of this procurement reguest,
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Deblic yaa?ww

1DFA565D481F42E...
Debbie Jacques

12/11/2020
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