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State of Maine

Procurement Justification Form

This form must accompany all contract requests and sole source requisitions {(RQS) over $5,000 submitted to the Division of
Procursment Services.

INSTRUCTIONS: Please provide the requested information in the white spaces below. All responses (except signatures) must
be typed; no hand-written forms will be accepted. See the guidance document posted with this form on the Division of
Procurement Services webslite (Forms page) for additional instructions.

PART I: OVERVIEW

| Department of Education

1$12,919.80 Advantage CT/ RQS #

(Contract/Amendment/Grant) |
: :roposed Start Datej:j_ 10/19/2020 Proposed End Date_:__;}; 10/3/2021

Original Start Date: ” '_;Z_Eﬁe_ctlve:Date:*-'
Previous End Date!’ . =New End Date:
‘- Project Start Date: " Grant Start Date::
r Pro;ect End Date’:b 2 Grant End Date:
RO ;:; Sarah Woog, Machias, Maine

.| Sarah will be supporting the facilitation of Maine's Leadership

nt; | Development Program, Sarah is a NCEE certified Facilitator and this
:| contract will cover an honorarium for planning for each session along
*| with travel and lodging expenses.
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PART Iil: SUPPLEMENTAL INFORMATION

The Department is working to deliver its Maine Learning Development Program through a blended learning
model (virtual and face-to-face, if possible). This includes study, inquiry, and hands-on activities with practical
applications that meet the rigorous expectations for today's educational leaders. This is a nationally researched,
evidenced-based, and locally delivered program curriculum that will consist of 12 two-day units, delivered in 12
months (October 2020 to September 2021). The program curriculum focuses on improving the practice of
leadership, transforming instruction and increasing student achievement in schools. These focuses create the
following benefits for Maine SAUs: prepare educational leaders to lead for excellence and equity, fosters a
culture of high expectations, and enhances teacher recruitment, retention, and quality.

This contract is to acquire a vendor who will deliver all 12 of the units in Maine. The DOE currently does not
have the capacity to plan for and facilitate all of these units. As a result, it is necessary to bring on a qualified
facilitator that has the availability, training, and skillset to lead this work. By having one lead facilitator
supporting all 12 units, participants will have continuity in their learning.

In order to meet the needs of this service, the Department needs a vendor who has received the National
Center on Education and the Economy (NCEE) training, the availability to commit to all units and planning, and
the ability to meet the needs of the contract within the timeframe. The Maine DOE has partnered with

the NCEE to prepare Maine's certified trainers through NISL’s nationally recognized Executive Development
Program (EDP).

Sarah Woog is one of only 9 trained NCEE Facilitators in the state. She also has the time and availability to
meet the requirement of this contract unlike others who have limited availability given the challenges of COVID.
Sarah's qualifications were reviewed by the Maine Leadership Development Program team (DOE) who
determined that she is qualified to provide the needed services.

The grantee will be receiving an honorarium of $700 for each Unit that she facilitates. This rate was based on
the current rate that Maine’s School Improvement Coaches earn. A total of 12 units will be defivered resulting in
a cost of $8.400. Funds will also be allotted travel, meals, and lodging. The state rate was used when
calculating these costs. A maximum of 9 units will take place in person for a total of 4519.80. The grand total is
$12,919.80.

The Department is reviewing options for bfingihg on é'fééit.ité{of for the third cohort. For ahy”additional cohorts,
DOE will be reviewing potential facilitators who are willing and qualified to fit the Department’s needs and
looking at our options to procure these services.

PART IV: APPROVALS
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S!gnature Of requestmg By signing below, I signify that | approve of this procurement request.

(or deSIgnee) D
Pr|:nte.d Name::f: Daniel A. Chuhta Date: 12/2/2020
. Signature of DAFS_ David Mornis
P;rocurement Off;cial o AGa4ARSEE1FAD.
: S . . T o] 12/9/2020
Prmtec_l_ _N_ame David Morris . Date .
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