State of Maine Waiver of Competitive Bidding Request Form

Form Instructions: Please provide the requested information in the white boxes below. This form is to precede all contract requests that
are not the direct resuit of a competitive bid process.

Office of Public Safety —
Maine State Police

RQS-16A-201912
3/30/2020

32 000.00
12/1/2019

Faro Technologies, Inc
250 Technology Park Lake Mary, FL 32746-7115

Laser Scanner FocusS

( ; fEs
By 5/gn/ng be/ow, I signify as s the Governor's des;gnee there /s an emergency
that necessitates this non-competitive procuremernt.

Signature:

Printed Name:

competltlve procurement please pro\/tde that reference here S G
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State of Maine Waiver of Competitive Bidding Request Form

The Maine State Police Evidence Response Team responds to events across the State of Maine in order to document,
process, analyze and sometimes reconstruct complicated crime scenes. Crime scenes by their very nature are
unpredictable, very complicated and uncontrolled environments. Because crime scenes are often replete with
biohazards, weapans, needles and unpredictable structural integrity they are inherently dangerous and require a high
degree of documentation. In many court cases, especially homicides, a large degree of attention is directed at the work
done at the crime scene to properly document the scene in situ prior to the disruption that is inherent with evidence
collection and chemical processing. Our Maine State Police Evidence Response Team has an obligation to respond to
such settings and professionally document the scenes for circumstances and conditions, possibly reconstructing a
sequence of events and taking samples of evidence. Having a properly and professionally documented crime scene
benefits both the accused and the accuser. Taking samples of evidence sometimes requires the disturbance of the item
from its final rest and often times requires the removal and/or disassembly of parts of buildings or structures creating
additional scene disturbance and further complicating the investigation. After the scene has been disturbed, it can never
be reconstructed exactly as it was.

By obtaining a 3D Crime Scene Scanner from FARO, this instrument will give our team the distinct ability to record the
condition of the crime scene and related artifacts of evidence in a way that can aid those involved in the investigation or
the triers of fact with understanding how the crime scene presented when the police were first notified of the incident.
Having this equipment, the ERT could process these scenes with greater confidence and more efficiently with the
knowledge that they have used the most modern technology te record critical elements of the scene prior the disruption
and disturbance that comes with the physical collection of any scene evidence.

This is not available by any state or federal entity.

ce a wal f competitiv d s being:+

Department concliided the negotiated costs; fees; or

The commander of the evidence response team requested a quote for the product which is less expensive than other
products and models from other manufacturers. This product is without a yearly maintenance fee which is part of the
proposal for like products from other manufacturers.

'5, Future Competiton
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This is a new kind of technology our agency would be employing at crime scenes in the State of Maine. Depending on
our use, success or failure of performance and the potential need for additional technology of this kind, competition for
similar instruments could be considered in the future,

The Maine State Police Evidence Response Team members and leadership have been meeting with Evidence Response
Teams from the other New England states to try and standardize procedures, equipment and training. This effort is
being made so that states could share resources and request assistance from other New England teams in the event that
support or assistance was needed for an extraordinary event. We came to understand that many of these partner
agencies use these FARO scanners in their states at their homicide scenes. Our team hopes to purchase this particular
scanner in an effort to obtain the same kind of equipment used by our partner agencies so that we could share training,
support and resources that would come with a regional response to Maine by other evidence technicians from other
states should that ever become necessary. Also, being able to seek local support by other professionals in the field who
already have experience employing this scanner at their scenes is itself an indispensable benefit.

. Timeframe (Complete only if B, is the Statutory Justification marked on Page 1)
lease explain if time is of the essence and an emergency exists which requires the immediate procurement of goods or
ervices. Describe the nature of this emergency, provide the date by which the goods or services must be delivered, and :
xplain how that date was determined and its significance (i.e. impact if delayed beyond this date}. Also, provide
formation as to how it was determined this vendor is the best option to address this time-sensitive procurement.

| By signing below, I signify that my Department requests, and I approve of; this
Waiver of Competitive Bidding.

-

) A

Michael J. Satischuck, Commissioner

1d-5-19

BP37WCB Page 3 of 3 Rev. 7/13/2016






