State of Maine
Waiver of Competitive Bidding Request Form

Form Instructions: Please provide the requested information in the white boxes below. This formis to
precede all contract requests that are not the direct resuit of a competitive bid process.

Dirsctor Matt Ruel Office of Public Safety

Jaye Parker

SBI
$ 315,364.15 CT-16A-
(amendment amount) 20160519*3575
10/31/2019 3/31/2020

| Idemia ldent'lty- & Securlty USA LLC
| Franklin TN

— | Non-criminal Fingerprinting Services

: By s;gmng below I sxgmfy as the Govemor’s des:gnee there is anm ‘
- | emergency that necess:tates this non-competitive procurement.

Signature: O 7 M

-| Printed Name: Date:
| Michael Sauschuck/
2-a-11

: Commiss:oner or Chlef
Executrve (as the
's:gn and date on the ngh
—'C After reasonable mvestngatlon by the Director of the Bureau of General Services; it appears :
- that any required unit or item of supply, or brand of that umt or ltern is procurable 'yfthe o

- State from only one source; - - e S TEEaE R e e
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State of Maine
Waiver of Competitive Bidding Request Form

D It appears to be in the best mterest of the State to negotlate for the procurement ot' petroleum

_ products;

E The purchase is part. of a cooperatwe pro;ect between the State and the Unrversnty of Mame

System the Mame Communlty College System the Maine Maritime Academy,-*‘otfa_pnva_t_e,;;-_

1-_‘.: nonprofit, regio y accredlted mstatutron of hlgher educatlon wrth a maln cam us;i'n' th

commumty college system Mame Mantrme Academy, or a prwate nonproflt regro_nally
aC f : campus in thus State to fulfill i

‘. http//www mame:qov/gumhasesf ntoﬁonns/govcoog do

KF The procurement of goods or services involves expendrtures of $10 GOO'or-iess in whlch
- case the Director of the Bureau of General Services may accept oral proposals or bids;

_,G The procurement of goods or services involves expenditures of $10,000 or less;and

procurement from a single source ls the most economrcal effectlve and appr
- of fulfilling ademonstrated need. =~ Sl

_agen

Jf a dn‘fe’rent authorxzatron speclfrcally allows for thss

;-:the requestmg Department determmed that the good or”:" erylces are cntlca_l_andlor essentratto _‘ 7' : -

oy responsibiiities or operations.

need

Due to an influx in the number of professions now required to have background checks via
fingerprinting, the amount of funding originally anticipated was inadequate and additional funding is

extension in order to work with the vendor on creating a new contract that has a refresh included and
a price reduction. )

ed to cover costs through the end of the contract period. In addition, the MSP is requesting an

expel
(local,

3. Availability of other Public Resources e o T
Please explaln how the requesting Department conciuded that sufF cnent staff ng, resources or

-'address the identified need more efficiently and effectively than the identified vendor.-

rtise is not available within the State of Maine's government or other governmental entltres =
|, other state, or federa! ‘agencies) external to the requesting Department which would be able to

WCB
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State of Maine
Waiver of Competitive Bidding Request Form

This is not available by any state or federal entity.

Since a waiver of competitive bidding is being requested for this procurement, please explain how the

requesting Department concluded the negotiated costs, fees, or rates are fair and reasonable.

Although we pay for this service, there is no cost to the State of Maine. All costs are recovered from
the User fees charged the individual being fingerprinted. See attached worksheet.

5. Future Competition

S which may be avalable to foster competiion for fhese goods

Please describe potential opportunitie
orservices inthe future. -

This is an amendment to the original contract. Because this service is dependent on our existing
AFIS system, this is the only vendor we can use. The AFIS system uses proprietary algorithms and
changing to a new system is cost prohibitive. The cost of the AFIS system (the fingerprinting hub
equipment) gets shared by Maine, NH and Vermont as part of a Tri-State agreement. The other two
_states are not willing to change. A change by Maine would require us to bear the entire cost of a new

system and all fingerprinting equipment statewide would have to be replaced to be compatible with
the new system.

6. Uniqueness
Please explain if the goods or
qualifications, abilities, and/or

que to a. specuﬁcvendor Descri

xpertise of the vendor and how those particular un

> the unique
iq ctors address
e specific need identified . /endor or proprietary data,
also explain the necessity of these particularunique-assets.— ~— — . ~—  —

| ue fa

the specific need identified above. If the vendor has unique equipment, faciliti

7. Timeframe (Complete only if B. is the Statutory Justification marked on Page 1)
Please explain if time is of the essence and an emergency exists which requires the immediate
procurement of goods or services. Describe the nature of this emergency, provide the date by which ¢
the goods or services must be delivered,-and explain how that date was determined and its
significance (i.e. impact if delayed beyond this date). Also, provide information as to how it was
determined this vendor is the best option to address this time-sensitive procurement.

The increase in fingerprinting requirements was not anticipated resulting in not enough funding in the
contract. This amendment is intended to cover the anticipated costs of fingerprinting through the end
of the contract including the requested extension and pay for the services needed through the
requested extension. The bureau has an obligation to provide fingerprinting services as it was
designated the statutorily appointed agency who serves as the sole source contributor to the FBI's
database. Title 25 MRSA explains our requirement in terms of fingerprint supported background
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State of Maine

Waiver of Competitive Bidding Request Form

checks. and there are numerous other Titles that specifically address individual agency req uirements
tied to their rules, regulations and/or licensing.

: Slgnature of requestmg Department’
Commlssmner or Chlef Executwe s

| By signing below, | signify that my Department requests,
--; and | approve of, this Waiver of Competitive Bidding.

S

~ | Michael Sauschuck

-14-19
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