State of Maine
Waiver of Competitive Bidding Request Form

Form Instructions: Please provide the requested information in the white boxes below. This form is to
precede all contract requests that are not the direct result of a competitive bid process.

Laura Hudson

20170119*2175
6/30/2020

$11,000
12/1/2019

Kelmar Associates LLC
Wakefield, MA

Software License, Maintenance and Support of KAPS

goods or services
By signing below, | signify as the Governor’s designee there is an
emergency that necessitates this non-competitive procurement.
Signature:

Printed Name: Date:
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State of Maine
Waiver of Competitive Bidding Request Form

The Maine Legislature recently passed LD 1713, “An Act to Return Funds to Maine Property Tax
Payers” which requires the Treasurer to issue rebate checks to property tax payers when the balance
in the newly created fund reaches a certain threshold. As such, OST has requested Kelmar's
assistance to modify KAPS and propose changes to existing processes to allow ME staff to process
300,000+ payments to a pre-determined list of Maine property owners.
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State of Maine
Waiver of Competitive Bidding Request Form

OST does not have IT staff. OST currently holds a contract with Kelmar Associates LLC for the use
and maintenance of their Unclaimed Property software, KAPS. A variety of options were considered
and this upgrade to KAPS is the most efficient and cost-effective method available.

The negotiated costs are in line with the current contract for maintenance and support.

OST has met with, and will continue to meet with, any interested party to communicate our business
needs and remain open to fostering competition in this extremely specialized market. Once a second
provider is operating successfully with a State program, we will transition this contract from sole
source procurement to a competitive award.
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State of Maine
Waiver of Competitive Bidding Request Form

partciiar

Currently KAPS is the only vendor offering a “commercial off-the-shelf”, fuli-scope, hosted operating
system capable of managing Maine’s Unclaimed Property program. The KAPS system is hosted in a
secure, enterprise level data center which isolates the State's data from all other clients and offers
components that are fault tolerant. KAPS provides a robust system offering every function required to
manage the state's UP program, as well as additional functions that enable the State's program to be
more efficient, effective and prepared for new technologies. KAPS streamlined operating
environment allows for timelier and higher capacity reporting of unclaimed property by holders, as well
as the increased return of unclaimed property to the citizens of Maine. The KAPS environment
requires no state resources for implementation or maintenance of the system. KAPS has
demonstrated that they have in depth experience in all realms of Unclaimed Property operations and
have exemplified that their commitment to these operations afford certainty that the necessary system
support will be available going forward.

- Timeframe. (Complete oniy if B is the. Statutory Justification marked on Page 1) = S
lease: expla;n if time is of the essence ‘and-an. emergency: exists which. requn"es the lmmedlate
procurement of goods ‘or services. Describe the nature of this emergency, provide: the date by wh:ch
the goods or. services. must'be deltvered and explain how that date was determined and its
SIgn:f;cance (e mpact if deiayed beyond this' date). Also, prowde information as tc ho
| determined this vendor is the best option to address this time-sensitive procurement.-

By signing below, I signify that my Department requests,
and | approve of, this Waiver of Competitive Bidding.

A

o L o

Laura Hudson™
Director of Internal Operations
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