State of Maine
Waiver of Competitive Bidding Request Form

Form Instructions: Please provide the requested information in the white boxes below. This form is to
precede all contract requests that are not the direct result of a competitive bid process.

| Bureau of Agriculture,
Food & Rural
Resources, Agricultural
Resource Development

20180515%3567
05/31/2020

| Marshall Communications

ugusta, Maine

Set up and subscription fees for web-based member
management database (formerly known as “Get Real Get
Maine” that will form the backbone of the new website.

| To be completed by the Drwsron of Procurement

! -Serwces s . e _

' Posting dates on D:V|S|on of Procurement Serwces :
website: :

f._F__rom. 12/11/2019' _To; 12/17/2019 -~

2’.2‘019201_'4:.' =

1. Statutory Ju_ tification A Gk Ty
;State of Maine statute (5] M. R S §1825 8(2)) allows walvers of competltlve b|dd|ng only for the
'-'specmc reasons. Ilsted below. Please mark the approprlate box (X) next to the Justlflcatlon Wthh
applles to this specmc request. :
A. The procurement of goods or services by the State for county commissioners pursuant to :
_Title 30-A, section 124, mvolves the expendlture of $2 500 or Iess and the mterests of the n
. State would best be served: : Wi
B. The Director of the Bureau of General Servnces is authorlzed by the Governor or the
- Governor's deS|gnee to. make purchases without competitive bidding because in the oplnlon
’r.._:of the Governor or the Governor's deS|gnee an emergency exnsts that requnres the : :
~ immediate. procurement of goods or services; -
If citing the above | By signing below, | signify as the Governor's desrgnee there is an
justlflcatron for this Walver emergency that necessitates this non-competifive procurement,
of Competmve Bidding - Sig nature:
request, please have the
requesting Depaftments | Printed Name: Date:
Commissioner or Chief
Executive (asthe
Governor's “designee”)
sign and date on the right. -
C After reasonable investigation by the Director of the Bureau of General Services, it appears
“that any required unit or item of supply, or brand of that unit or item, is procurable by the =
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- State fromonly one source; -

Dltappearstobemthebest _in_t_e_fe_éf of the S_téte to negb.t'ia'te for-the procu_ref_nent of petroleum:

E.. The purchase is part of a cooperative project between the State and the University of Maine.
. System, the Maine Community College System, the Maine Maritime Academy, or a private,
- nonprofit, regionally accredited institution of higher education with a main campus in this =~
_Stateinvolving: - LTI L e
(1) An activity assisting a state agency and enhancing the ability of the university system,

~ - community college system, Maine Maritime Academy, or a private, nonprofit, regionally . -
-+ accredited institution of higher education with a main campus in this State to fulfillits -
~ mission ofteaching, research, and public service; Shaiheai
- (2) A sharing of project responsibilities and, when appropriate, costs; A R A
If citing the above justification for this sole source request, please note that the specific approval -
‘of the Governor’s Office is required, in accordance with Executive Order 26 FY 11/12, “An Order.
to Enhance Competitive Bidding”.  The approval must be documented on DAFS/BGS/Division of

‘Procurement Services “GOVCOOP” form, found here: -~~~
httpAwww.maine.gov/purchases/info/forms/govcoop.doc. = - -

F. The procurement of goods or services involves expenditures of $10,000 or less, in which
- case the Director of the Bureau of General Services may accept oral proposals or bids;

G. The procurement of goods or services involves expenditures of $10 000 orless,and _
. procurement from a single source is the most economical, effective and appropriate means i

~. of fulfilling a demonstrated need.” - -

17 a different authorization specifically allows forthis [~
‘non-competitive procurement, please provide that -~ |

Please identify, and fully describe, the specific problem, requirement, or need the resulting non-
~competitive contract would address and which makes the goods or services necessary. Explain how -
the requesting Department determined that the :'go_c}ds._or services are critical and/or essentialto

agency responsibilities or operations. "

The above contract is being amended to cover charges to work with a new sub-contractor through the
Provider. As this project progressed, and DACF staff and NMC conducted research, it became clear
that the best way to manage the database we need is through a separate system, not through the
basic website as originally planned. (The Department has been running its database through the
current website, a practice which has not been successful.) Maintaining a data management system
will enable us to create a more user-friendly system for consumers and producers, will result in a
more stable system (since it is devised for data management only, not as part of a customized
website), will limit security risks for the new website (since users updating member data will log into
the member management platform, not into the website itself), and will provide enhanced customer
service (since the member management company has extended tech support hours).
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3. Avallabzhty of other Public Resources S A B
;Please explam how the: requestmg Department concluded that sufﬂcrent stafflng resouroes or
expertise is not: avallable within the State of Maine's government or other: governmentat entrtles .
(local, other: state, or federal agencies) external to the requesting Department, which would be ab[e to
‘address the identified need more efficiently and effectively than the identified vendor.

NA-This amendment is part of an awarded RFP #201802012

4. Cost | S T |
_;Slnce a warver of competlttve blddmg 1s b _ng' requested for this procurement please exp[am how the
requesting Department concluded the negotiated costs, fees, or rates are fair and reasonable. '

The costs for the new member management database company, including set up fees plus an 18-
month subscription is $12,295.00. As stated in #6 Unigueness, DACF and NMC conducted extensive
research and feel the rates are fair and reasonable for the increased SOW.

‘5. Future Competition _
P!ease describe potentaai opportunltles WhiCh may be avallable to foster competrtron for these goods :
or services in the future. - - . 5 i . '

As part of the original, multi-year RFP, the get real. get Maine! logo and brand is being revamped,
along with the membership database for the www.getrealmaine.com website. Once the member
database is developed, it will be possible to export it to other platforms if the need should arise.
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6. Uniqueness -

".Pie_a’_s_ez'eXPla_i'_r_}:'i'f_."{h"e.deés_'d_f serwcesreqwred _éké'_dhi"qué to a s'péc'if_ic'.vendor. Describe theunique
qualifications, abilities, and/or expertise of the vendor and how those particular unique factors address
the specific need identified above. " If the vendor has unique equipment, facilities, or proprietary data, -

also explain the necessity of these particular unique assets.

Marshall Communications is designing and implementing a long-term marketing campaign for ARD’s
"get real. get Maine!” initiative. This includes revamping the getrealmaine.com website along with the
database for the members of that program. DACF staff and Marshall Communications staff reviewed
all the member management platforms available, including reviewing member data available on
websites of other organizations using them. We conducted extensive reviews of the literature and
training materials, and had introductory calls with 3 other companies. MemberClicks was the only
company that could provide the customized member management we need for an agricultural
resource database and also provide AP| key access and support for the website development.

7. Timeframe (Complete only if B. is the Statutory Justification marked on Page 1)
 Please explain if time is of the essence and an emergency exists which requires the immediate
procurement of goods or services. Describe the nature of this emergency, provide the date by which |
%the goods or services must be delivered, and explain how that date was determined and its :
- significance (i.e. impact if delayed beyond this date). Also, provide information as to how it was
‘determined this vendor is the best option to address this time-sensitive procurement.

Signature of requesting Department's | By signing below, | signify that my Depariment requests,

Commissioner or Chief Executive | and | approve of, this Waiver of Competitive Bidding.

(or designee withinthe
-Commissioner’s Office): % Y
Lhimes (o idov

f//;»?//?

Printed Name:
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