State of Maine
Waiver of Competitive Bidding Request Form

Form Instructions: Please provide the requested information in the white boxes below. This formis to
precede all confract requests that are not the direct result of a competitive bid process.

Peter Belanger Kathleen Malcolm

$ 57,393.00 20191118"633

Keystone Precision Instruments
Allentown, PA 18109
Electronic Survey Equipment

To. be completed by the D:ws:on of Procurement -

By s:gmng befow ! s;gmfy as the Govemor’s designee there is an
emergency that necessitates this non-competitive procurement.
| Signature:

: Printed Name: Date:

ion by.the Director of the Bureau of General Services, it appears
em of supply, and‘ of that untt_or 1tem tS procurable by the
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State of Maine
Waiver of Competitive Bidding Request Form

D. it appears to be in the best interest of the State to negotiate for the procurement of petroleum
products;

E. The purchase is part of a cooperative project between the State and the University of Maine
System, the Maine Community College System, the Maine Maritime Academy, or a private,
nonprofit, regionally accredited institution of higher education with a main campus in this
State involving:

{1) An activity assisting a state agency and enhancing the ability of the university system,
community college system, Maine Maritime Academy, or a private, nonprofit, regionally
accredited institution of higher education with a main campus in this State to fulfill its
mission of teaching, research, and public service;

(2) A sharing of project responsibilities and, when appropriate, costs;

If citing the above justification for this sole source request, please note that the specific approval
of the Govemnor’s Office is required, in accordance with Executive Order 26 FY 11/12, "An Order
to Enhance Competitive Bidding”. The approval must be documented on DAFS/BGS/Division of
Procurement Serwces “GOVCOOP’ form, found here:

hitp:

F. The procurement of goods or services involves expendltures of $10,000 or less, in which
case the Director of the Bureau of General Services may accept oral proposals or bids;

G. The procurement of goods or services involves expenditures of $10,000 or less, and
procurement from a single source is the most economical, effective and appropriate means
of fulfilling a demonstrated need.

If a different authorization specifically allows for th|s
non-competitive procurement, please provide that
reference here:

Please note that the following four points below (#2 through 5) all require a response.

2. Description of Specific Need

Please identify, and fully describe, the specific problem, requirement, or need the resuiting non-
competitive contract would address and which makes the goods or services necessary. Explain how
the requesting Department determined that the goods or services are critical and/or essential to

| agency responsibilities or operations.

This electronic survey equipment is compatible with the existing hardware and survey software
currently owned by the department. Currently, Keystone is the lone bidder representing Trimble
survey equipment.
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State of Maine
Waiver of Competitive Bidding Request Form

3, Availability of- other Public Resources - ' T
"Plsase explain how the requestmg Department concluded that suﬂ‘lment stafﬂng, resources or -
-expertise is not dyailable’ within'the State of-Maifie’s government, or.other governmental-entities -

‘ {local, other. state or federal agencles) ‘external to the. requeshng Department,.whieh would be able fo,:
. addréss the identified need iiore efficiently. and:¢ffectively:than the identified vendor. . :

This is specialized survey equipment, soﬁware and is serviced and warrantied by the authorized
vendor of the manufacturer of the equipment. With much of this equipment we are building onto an
existing network of equipment that is of the same manufacturer.

B SN

4. Cost’ R e ~
-Bineé a waiver of compeﬂtwe b}ddzng is bemg requested fo'r:-th:s procurement ptease expla;n'hewjthe
]:_reciuesiing Departiment concliided-the negotiated costs, féés. or rates are fair and reasonable, -

The Vendor was scored and selected through a competitive bid for the original equipment purchase
and continues to offer competitively priced equipment and software when cempared wzth other
specialized survey equipment

;%5 Future Competition
-Please describe potential opportunlties WhIGh may be: avallable to foster. competttron !or these goods K
or sepviceginthefuture. .

Once the equipment reaches the end of its useful life and a hew system is to be selected we wnll
select through the RFP process again for equipment and service.
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Waiver of Competitive Bidding Request Form

Please note that only ona of the two points below {(“Unigueness” or “Timeframe”) requires a
response. Requesting Departments are not required to respond to both points.

6. Uniqueness

Please explain if the goods or services required are unigue to a specific vendor. Describe the unique
qualifications, abilities, and/or expertise of the vendor and how those particular unique factors address
the specific need identified above. If the vendor has unique equipment, facilities, or proprietary data,
also explain the necessity of these particular unique assets.

The vendor is the authorized representative for Trimble survey, GPS, and network GPS and Software
for the Northeast. The warranty service and other service is offered by Keystone to work on
proprietary equipment and software.

7. Timeframe (Complete only if B. is the Statutory Justification marked on Page 1)

:Please explain if time is of the essence and an emergency exists which requires the immediate

! procurement of goods or services. Describe the nature of this emergency, provide the date by which
ithe goods or services must be delivered, and explain how that date was determined and its
significance (i.e. impact if detayed beyond this date). Also, provide information as to how it was
determined this vendor is the best option to address this time-sensitive procurement.

§

Signature of requesting Department’s | By signing below, | signify that my Department requests,
Commissioner or Chief Executive and | approve of, this Waiver of Competitive Bidding.

(or designee within the
Commissioner’s Office): %‘ W

Printed Name:
Bi‘v-c ﬂ - \/coq [\)a+9

Date: ll,/l@/ g
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