PROCUREMENT JUSTIFICATION FORM (PJF)

This form must accompany ali contract requests and sole source requisitions {RQS) over $5.000 submitted to the Division of

Procurement Services.

INSTRUCTIONS: Please provide the requested information in the white spaces below. All responses (except signatures) must
be typed; no hand-written forms will be accepted. See the guidance document posted with this form on the Division of
Procurement Services intranet site (Forms page) for additional instructions.

PART I: OVERVIEW

‘| Maine CDC/Health Systems/Rural Heaith and Primary Care

Department ( ontract Administrator or
: - Grant Coordlnator

i Chris Moiles / Stacy Martin

Lt appucabie);oepartment Reference #: | CD0-24-2215
(Cohtr;&'ﬂ Amen e rﬁ;g‘;:gi) $ 126,000.00 Adyar_ttégé"CT 'I RQS # | CT 10A 20230817000000000376
ITRA " :P_roposed Start Date:::’ 10/1/2023 'Prop SEd End 9/30/2020

5 ’Qﬁrig.in_élfStart Date:: "

: “"Effective Date

. Previous End:Date:

""" “‘New End Date:

:'rb'j'éc't' s&an’ Date':f

Grant Start Date:

Grant End Date:-

1 JSi Research and Training Institute, Inc.

Boston, MA

f-| completion of Health Professional Shortage Area and Medically

> | Underserved Area applications and continuation of the review of and
:| updates to Maine’s Rational Service Areas. A number of federal and

*| state programs depend upon shortage designation to determine

The purpose of this Agreement is to assist the state of Maine in
fulfillment of the requirements of the Primary Care Office Cooperative
Agreement. This includes, but is not limited to, technical assistance for

nrioritize funding to the areas of highest need.

Propnetarleopyrfght/Patent

O

0 e emewery |

O ::-F."'Umversﬁy Cooperatwe Project - ___:Othegr'}‘?_\_'tfi;iﬁéfizatipnr_{f5;. |
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Procurement Justification Form (PJF)

Piease respond fo ALL of the guestions in the following sections.
PART ii: SUPPLEMENTAL INFORMATION

The Health Resources and Services Admnnlstratlon (HRSA), through a cooperatwe agreement, depends upon all states and
territories, inciuding Maine, to administer programs, provide services and network with others to improve primary care
service delivery and workforce availability for those in frontier, rural and underserved areas. In addition to other duties,
such as administration of workforce programming, this cooperative agreement requires the Rurat Health and Primary Care
Program (RHPCP), which serves as Maine’s Primary Care Office (PCO), to review, create and update shortage designations
and submit statewide rational service area plans in the primary care, dental and mental health disciplines. Although Maine
is one of the five states to have already created Statewide Rational Services Areas (called Primary Care Analysis Areas in
Maine), they are decades old. We must ensure that the previously established Areas meet our current goals and the needs

of Maine residents, a multi-year process that involves extensive data gathering, GIS mapping and analysis and Is currently
underway.

Some of the key tasks assoclated with this project include the following:
« Collect, organize, and analyze data sources, including licensure data bases of health care providers, including
physicians, dentists, and mental health providers.
« Compile a wide range of data on health status indicators, socio-economic, and demographic data.

Extract and analyze Maine all payer medical, mental health, and dental claims, and other state and Jocally provided
data to use in the analyses of service areas.
Analyze patient flow patterns using origin and destination matrices of claims.
Geographic analysis of these data using GIS tools.
Develop options for designation renewals and new service areas, as measured by the data available.
Submit designation applications into the federal shortage designation system (SDMS) and respond to federal
analyst inquiries about the reguests,
« Provide intensive in-person training to RHPCP staff on designations and the federal SDMS,
. Deveiop a plan for updatmg provnder data inciudmg suwey de5|gn and process gusdance _

.There isno other vendor known to this office that can process HeaEth Professzonal Shortage Area de51gnat|ons as weEE as
provide all of the GIS mapping and data procurement, storage and analysis that is required to implement a systematic
approach to provider updates and an evidence-based approach to update Maine’s Statewide Rational Service Areas.

Although there are other entities that can process Health Professional Shortage Area designations, they primarily use a
manual process that was used by Maine for many years. The RHPCP, with assistance from JSI, has been collecting licensing
board data, MaineCare data, vital statistics, and all payer claims data from the Maine Health Data Organization with the
goal to modernize our Health Professional Shortage Area process. The RHPCP does not wish to return to the previous,
manual process.

Further, there is no other vendor known to this office that currently contracts with states undertaking the unique project of
analyzing and updating the Statewide Rational Service Area plans for primary care, dental and mental health. 151 has
already taken steps to implement the evidence-based plan, procured the data necessary, made the necessary
arrangements to host the health care data in a secure manner per strict Maine Healthcare Data Organization requirements,
and processed the data for use in the provider update, designation and Statewide Rational Service Area process. This
contract will commence during a critical time for fulfiiment of our planned activities as outlined to the Health Resources
and Services Administration. The RHPCP has neither the time nor the financial resources to repeat these steps. JSI Is the
only organization that has the staff, experience and systems ready to provide these necessary services in a timefy and cost-
effective manner.
3 Exptaln how the negot:ated costs or rates are fan' and reasonab!e
grantee.: - Pl

'The proposed rate is con5|stent with the prev;ous contract whlch was deemed to be farr and reasonab!e based on the
scope of the work to be performed and is comparable to other vendors who provide to the Department a high degree of
specialized data collection, processing, and analysis.
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Procurement Justification Form (PJF)

The Department does not intend to competitively bid these services.

PART IV: AMERICAN RESCUE PLAN ACT (ARPA) / MAINE JOBS & RECOVERY PLAN (MJRP)
Does this request utilize’ ARPA/MJRP funds?

O Yes - If Yes, please attach the approved Business Case(s).

& No - No, proceed to Part V

PART V: APPROVALS

- Signature of requesting:
ment $ Comm155|oner (or.
5 desngnee) 3

T Type d Name: / V,

.Signature of DAFS:
Procurement Official::

 Deps

T A (-

% y
S N——41C2BA36FAF44CD...

ff’f Typed Name? Kathy Paquette Date 11/15/2023
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