PROCUREMENT JUSTIFICATION FORM (PJF)

This form must accompany all contract requests and sole source requisitions (RQS) over $5,000 submitted to the Division

of Procuremant Services.

INSTRUCTIONS: Plsase provide the requested information in the white spaces below, All responses (except signatures)
must be typed; no hand-written forms will be accepled. See the guidance document posted with this form on the Division

of Procurement Services intranef sife (Forms page) for additional Instructions.
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= BerryDunn, 2211 Congress Street, Portland, ME 04102

of ;| The purpose of this Contract is to conduct a Point in Time Assessment of the
1 case management system (CMS) implementation project.
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Procurement Justification Form {PJF)

Please respond to ALL of the questions in the following sections.

1. Provide a more detailed description and explain the.need for the goods, services or grantto

. supplement the response in Part [

Feedback in the pilot phase provided to the project team and the CMS project executives indicated a wide
variety of successes and challenges associated with the project, prompting the MJB to determine that an
independent assessment of the CCMS project at this fime is warranted with the goal of determining the
source of the challenges, enabling the MJB to make mid-course corrections designed to increase the
likelihood of project success. Objectives of the Point in Time Assessment project include:

s Ensure a broad reach of stakeholder engagement during information gathering
« identify strengths, weaknesses, opportunities and threats associated with the current implementation

strategy
Assess specific assessment areas assoclated with the CCMS project {see Table 4 befow in Section 3.0 — Project

Approach)
» identify possible risks or issues inherent with the current CCMS implementation strategy

e Document findings based on outreach with in the MiB
¢ Provide a series of options for moving forward, along with advantages and disadvantages of each; enabling

the MIB to make an informed decision on how to advance the project

Click or tap here lo enter text.

2. Provide a brief justification for the selecte
"the RFP number, if applicable. - B

onse in Part Il. -Reference .

Vendor's familiarity with the project, the CMS vendor, saftware, and system stakeholders make them
uniguely positioned to perform the assessment. The vendor was hired under contract to assist with our RFP
requirements and assisted with the review of the Maine contract in draft form. In addition, the vendor
supplied OIT resources for a similar implementation of this software in Vermont, Including providing the
interim ClO. Time is important for this project and delays are costly and include project management by the
vendor at $24,000/month. This vendor is uniquely qualified to provide a timely review that will aid the branch

in a successful roflout of this $15 million project.

sts of rates are fair and reasonal

“fograntee. "

3, - Explain how the negotiated

-or how the funding was altocated -

Deliverable costs are consistent with the industry standard. Costs are fo be aliocated as follows:
Table 7: Project Deliverable Costs

D1 Project Work Plan and Schadule $3,500
D2 Point in Time Assessment Report DED $3,500
D3 Stakeholder Survey $5,000
D4 Draft Point in Time Assessment Report $35,000
D5 Final Point in Time Assessment Report and Presentation $18,000
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Procurement Justification Form (PJF)

AL e o, S e e T s T T
" -Deseribe the plan for future.competition for the goods or services.. -~

n/a

U Yes - If Yes, please attach the approved Business Case(s).

No — If No, proceed to Part V.

Department's. Commissians

Dennis Corliss
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date. /| )8/ 2 |
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