State of Maine Waiver of Competitive Bidding Request Form

Form Instructions: Please provide the requested information in the white boxes befow. This form is to precede all contract requests that
are not the direct result of a competitive bid process.

Office of Public Safety —
Maine State Pofice - CVEU

CT-16A-20191121*1650
9/30/2020

Lt Aaron Hayden
Amy Gower

$ 830,000
8/01/2019

Intelligent Imaging Systems (1IS)

Smart Readside Virtual Deployments at Remote Inspectlons Sites (Iocat[on Rt 236 in Eliot)

rgency exists that reqwres ‘the immediate procurement: of goods: or: services;
By signing befow, I signify as the Governor’s designee there is an emergency
that necessitates this non-competitive procurement.

Signature:

' Printed Name:
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State of Maine Waiver of Competitive Bidding Request Form

Please identify, and fully describe, the specific problem, requiremen e | |
- would address and which makes the goods or services necessary. Explain how the requesting Depart
‘that the goods or services are critical and/or essential-to agency. responsibilities or operations. -

The current system at the Kittery Scale facility was instailed in 2008 under a contract with Mettler-Toledo. The system
contains components developed by Intelligent Imaging Systems (11S). IIS was awarded the contract on their own for
the York Scale project, which was completed in 2015.

Our goal is to have one vendor/system as we move forward in developing a commercial motor vehicle (CMV) screening
system (CMVSS) at the two current facilities, the one granted facility in Elliot on Rt. 236 and the proposed facility on RL.
1 in Kittery. The facility in York is state of the art, and we recently entered into a maintenance agreement with IIS for

that facility. The Kittery facility has been upgraded with 1IS CMVSS components, and once the warranty period expires
on that project, to merge maintenance agreements for both, saving time, potential funding, and duplication of effort in

preparing and executing maintenance agreements.

We have applied for funding this year to upgrade our bypass locations in Eliot and York to create full “virtual weigh
stations” at both sites. Our long-term goal is to have these virtual weigh stations to track and verify information for
enforcement purposes and keep our roadways safer for drivers in Maine. Communication capabilities between these
sites is imperative to achieve this goal and will provide much needed data required by our federal partners that provide
monetary support towards highway safety.

Again, we have invested heavily in the IIS system in Kittery and York, and feel that it only makes sense to stay with one
vendor/system for the remaining two virtual weigh stations. One system providing the necessary communication line is
necessary for the this system to work. Additionally, history has proven that even if several vendors provide equipment
that is compatible, it creates issues where conflicts arise over ownership/responsibility of equipment and maintenance.

‘the'identified vendor.

This is not available by any state or federal entity.

val ompetitive bidding is being requested for this
3-D.ep_a_rtm_en-t-.t_:_p_n_{;:iucled.'.thé;‘h'e’gcitiated,cio_‘s'ts,'."féesf;.’ot.ra'te"s’:_

1IS is a leader in sales and installations of these systems in other states, and we will be able to compare our historical
costs here, and to the costs to of similar systems alsewhere to ensure that the fees are and remain fair and reasonable.

-5. Future Competition
Please be' potenti
future. =
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Some other existing weigh stations in the State use IIS equipment and support and, as it is our intent is to develop a
system of screening systems, it is critical to develop a relationship with one vendor to provide a network of this
proprietary equipment. Glven the uniqueness of this vendor’s ability to support the needs of both the CVEU and DOT,
we will not be locking for another vendor unless circumstances arise that make this vendor not the best choice or fit for
these State of Maine departments.

The State of Maine has invested heavily in the IIS system in York, Kittery and feel that it only makes sense to stay with
one vendor/system. Although there are many facets to the project where some of the equipment could be purchased
from more than one vendor, as we saw when this was done in Kittery with the initial install, when more than one vendor
is involved in the same project, confiicts arise over ownership/ responsibility of equipment and maintenance. This
situation put the integrity and functionality of the entire system at risk as we have been unable to resolve the conflicts
and operated without any maintenance for years resulting in the bypass routes being cannibalized in order to keep the
Kittery station functioning to the point that the bypass routes are no longer operational.

This has created a loss of data, a loss of safety initiatives and has provide us with lessons learned!

QOur long-term plan is to develop a southern CMVSS, and to ensure maximum efficiency and functionality of the "system”,
it will be a requirement that the system be abie to communicate hetween facilities/sites. We plan to apply for funding
this year to restore and upgrade our bypass locations in Efiot and York to create full “virtual weigh stations” at both sites.
Communication between these sites is imperative and is contingent upon the same communication system be used at all
the sites. The IIS components that make up the CMVSS are unique proprietary equipment and software and are already
functional at the York weigh station.

Many of the components of the Smart Roadside system at the York and Kittery weigh stations are custom designed and
manufactured for the specific purpose within the enforcement system for Maine State Police. Additionally, where third
party components are utilized, they are integrated into a unique and proprietary system including software and hardware
components. As a result, only the manufacturer of the system (11S) has the technical knowhow and background to
perform service, repair and maintenance of these systems. IIS technicians are specially trained in these systems, and
have the documentation, support and tools to accomplish this work. It was based on this that Maine DOT just executed a
multi-year maintenance contract with 1IS for the York weigh station. It our intent fo ensure that Kittery contract for
maintenance at the end of the warrantee coverage and that the statewide virtual weigh stations be covered by this
vendor in order to negotiate a reduction in the maintenance costs due to volume.

s

7. Timeframe {Complete only if B. is the Statutory Justification marked on Page 1) :
lease explain if time is of the essence and an emergency exists which requires the immediate procurement of goods or
ervices. Describe the nature of this emergency, provide the date by which the goods or services must be delivered, and
xplain how that date was determined and its significance (i.e. impact if delayed beyond this date). Also, provide
information as to how it was determined this vendor is the best option to address this time-sensitive procurement.
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| By signing below, I signify that my Department requests, and I approve of, this
Walver of Competitive Bidding.
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. & L
Michael J. Sauschuck, Commissioner

A
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