State of Maine Waiver of Competitive Bidding Request Form

Form Instructions: Please provide the requested information in the white hoxes below. This form is to precede all contract reguests that
are not the direct result of a competitive bid process.

John Small
Fleet T.0.M.

$ 5,165.83

October 19, 2019
Arundel Ford

1561 Portland Road
USRoute 1

Arundel, Maine 04046

1 Region 1 Fleet

| RQS 17D 20191119*0637
1 November 4, 2019

T03-061 needed to Replace Exhaust, Steering Box, Front Suspension, Brakes,
Ball Joints, Full Service

To be completed by the Divisionof =~
Procurement Services ‘-

Posting dates on Division of Procurement Services -
websiie: SRR
From: _11/27/19 To: 12/03/19

NOL# 1120191940

1. Statutory Justification ST
State of Maine statute (5 M.R.S. & 1825-B(2)) allows waivers of competitive bidding only for the specific reasons listed *
below. Please mark the appropriate box (X) next to the justification which appiies to this specific request. R

A. -The procurement of goods or services by the State for county comnmissioners pursuant to Title 30-A, section
124, involves the expenditure of $2,500 or less, and the interests of the State would best be served;

B. The Director of the Bureau of General Services Is authorized by the Governor, or the Governor's designee, to.
“make purchases without competitive bldding because, in the opinion of the Governor or the Governor's -
deslgnes, an emergency exists that requires the immediate procurement of goods or services;
I citing the above justification | BY signing below, I signify as the Governor’s designee thera fs an emergency
 for this Waiver of Competitive that necessitates this non-competitive procurement.
Bldding request, please have the | Signature:
requesting Department’s O
“Cofnmisstoner. or Chief Execultive
(as the Governor’s "designee”) -
sign and date or the right.
C. -After reasonable. investigation by the Diractor of the Bureau of General Services, it appears that any required .-
~ “unit or Item af supply, or brand of that unit or item, is procurable by the State from only one source; . - °

D. It épp'eé'rs'to h_é in the best Interest of the State to negotiate for the procurement of petroleum produds;
"E, :The purchase Is part of a cooperative project between the State and the University of Maine System, the .~ = =

. "Maine Community College System, the Maine Maritime Academy, or a private, nonprofit, regionally accredited .
*institution of higher education with a main campus in this State Invelving: T AT
-+ (1) An activity assisting a state agency and enhancing the abllity of the university system, community college. -
© "1 system, Maine Maritime Academy, or @ private, nonprofit, regionally accredited institution of higher . ™
7.7 - -education with a main campus In this State to fulfill its mission of teaching, research, and public service; .
. (2) A sharing of project responsibilities and, when approptiate, costs; , ST T
If citing the above justification for this sole source request, please note that the specific approval of the Governors.
_Office is required, in accordance with Executive Order 26 FY 11/12, “An Order to Enhance Competitive Bidding?”. ..
- The.appraval must be documented on DAFS/BGS/Division of Procurement Services "GOVCOOP” form, found here:..
hitp://wiww.maine.qov/purchases/info/forms/govceop.doc. S
E. + The procurement of goods or services involves expenditures of $10,000 or less, in which case the Director of "
" “the Bureau of General Services may accept oral proposals or bids; o
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State of Maine Waiver of Competitive Bidding Request Form

X G. - The procurement of goods or services involves expenditures of $10,000 or less, and procurement from & single
- source is the most economical, effective and appropriate means of fulfilling a demonstrated need. ‘

1f a different authorization specifically allows for this non-
competitive procurement, please provide that re

2. ‘Description of Specific Need

Please identify, and fully describe, the spedific problem, requirement, or need the resuiting non- competitive contract
wollld address and which makes the goods or services necessary. Explain how the requesting Department determined
that the goads of services are critical andfor essential to agency responsibliitles or operations.

T03-061 needed major work for an inspection sticker (Replace Exhaust, Steering Box, Front
Suspension, Brakes, Ball Joints). This unit is used in daily crew operations year-round.

3. Availability of other Public Resources

Please explaln how the requesting Department concluded that sufficlent staffing, resources, or expertise is not available -
within the State of Maine’s government, or other governmental entities (local, other state, or federal agencies) external -
to the requesting Department, which would be able to address the identified need more efficiently and effectively than

the identified vendor.

The Scarborough Fleet facility workload to keep up on doing repairs and services didn’t allow time to
make repairs. We checked with Arundel Ford in Arundel, Maine to see if they could make the
needed repairs in a timely manner, they took truck right in and started on it.

4, f}za(:o..s:i; LT

Since a waiver of combetitive bidding is being requested for this procurement, please explain how the requesting
Department concluded the negotiated costs, fees, or rates are fair and reasonable,

The need of the repairs to be completed to get the vehicle to pass inspection and impact to the crew
operations year-round factored into the decision to send the truck to Arundel Ford for the repairs to
be completed in a timely manner.

5. Future Competition i
Please describe potential opportunities which may be available to foster competition for these goods or services inthe - -

future. : <

More dealers that speciélize in truck repairs would foster more competition and give us the
opportunity to shop around.
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State of Maine Waiver of Competitive Bidding Request Form

. Please explain if the gob__'d_é—o’r services required are unigue to a specific vendor. Describe the unique qualifications,
abilities, and/or expertise of the vendor and how those patticular unique factors address the specific.need dentified
above:  If the vendor has unique equipment, facilities, or propfietary data, also explain the necessity of these particular
unigue assets.

T03-061 is used for crew fransportation year round and we felt that the repair needed to be done in
a timely manner. Waiting for a repair slot at the Scarborough garage would have kept the unit out of
service longer than we'd like. Arundel Ford took the truck in quickly which enabled the fruck to get
back into service for daily operations.

[17. Timeframe (Complete only if B. is the Statutory Justification marked on Page 1)
Please explain if time is of the essence and an emergency exists which requires the immediate procurement of goods or
“services, Describe the nature of this emergency, provide the date by which the goods or services must be delivered, an

- explain how that date was determined and its significance (i.e. Impact if delayed beyond this date). Also, provide
‘information as to how It was determined this venidor is the best option to address this time-sensitive procurement. B

"__Signgf._grg of reuesting By signing below, I signify that my Department requests, and I approve of, this
Departiient’s Commissioner Waiver of Cormpetitive Bidding.

or Chief Executive -~~~ -
(or designee within the. - . % % %
~Conrnissioner’s Office): . - LA

prinedName: [ g AV N
pate WAYE
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