State of Maine
Waiver of Competitive Bidding Request Form

Form Instructions: Please provide the requested information in the white boxes below. This form is to
precede all contract requests that are not the direct result of a competitive bid process.

Department of
Education

Nicole Madore

20191104*1471
December 31, 2019

| Teachstone Training, LLC
| Provide 2-day training for up to 15 participants using the
CLASS K-3 Observation fool.

To be completed by the ths;on of Procurement ik
Services = - - SR
Posting dates on Diwsnon of Procurement Serwces e
‘website: e e

-From: 11/08/2019 ' - To: 1-1/1.4/_2_019’._' i

: :NQ_E# ;.' | 1_1'2'019'18'56‘ :

. Statutory Justlflcatlon _ [ ' ERT e ' : L
_'State of Maine statute (5 M.R:S. §1825 8(2)) allows walvers of competltlve bzddlng on!y for the
.-specmc reasons listed below. PEease mark the appropnate box (X) next to the justlftcatlon whlch
-applies to this. spec&ﬂc request.
A. The procurement of: goods or services by the State for county commissioners pursuant to
- Title 30-A, section 124; mvolves the expenditure of $2 500 or Iess and the mterests of the

'[_ZState would best be served; RN
B. The Director of the Bureau of General Ser\nces is. authonzed by the Governor or the

Governor's de31gnee to make purchases without competltive bidding: because in. the opinlon

- of the Governor or the Governor's designee, an emergency exssts that reqmres the : gy

" immediate procurement of goods or services; ' o
If cmng the above : ~-+| By signing below, | signify as the Governors des:gnee there is an
justfﬁcation for ﬂ‘HS Watver emergency that necessitates this non-competitive procurement.
of Competn‘rve Brddmg | Signature:
request, please have the
requesting Department’s | Printed Name: Date:
Commissioner or Chief
Executive (as the
Gover/nor "des:gnee")
sign.and date on the nght
C. ‘After reasonable investigation by the Director of the Bureau of General Services, it appears

“that any required unit or item of supply, or brand of that unit or item, is procurabie by the
- State from only one source;
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D It appears to be i in the best rnterest of the State to negotiate for the procurement of petroleum
_-products; -

E_. The purchase is part of a cooperatlve project between the State and the Unrversﬂy of Maine
~ System, the Maine Community College System, the Maine Maritime Academy, or a private,
“nonprofit, reg|onally accredited institution of higher education with a main campus in thls
State involving:
(l)An activity assisting a state agency and enhancing the ability of the umversrty system,
- community college system, Maine Maritime Academy, or a private, nonprofit, regionally -
- accredited institution of higher education with a main campus in this State to fulfill its .
- mission of teaching, research, and public service; . -
(2)A shanng of project respons:brlrttes and, when approprlate costs

_of the Governor's Office is required, in accordance with Executive Order 26 FY 11/12, “An Order -
‘to Enhance. Competrtrve Bidding”. The approval must be documented on DAFS/BGS/Drwsron of
'Procurement Services “GOVCOOP” form, found here:: ' : R RS P o

hitp. tip:/AWww.maine. gov/g_urchases/ nfo/forms/govcoog do

h‘ citing the above justrﬁcatron for this sole source request, please note that. the specrfrc approval

F The: procurement of goods or services involves. expendztures of $1O 000 or Iess in WhICh
_case the Director of the. Bureau of: General Services may accept oral proposats or: b;ds

G The procurement of goods or services. involves expend;tures of $10 000 or less,and:

procurement from a single source. |s the most economlcai effectrve and appropnate means f : _52
~of fulfilling a demonstrated need. " : e o

‘agen

If a different authorization specn‘lcalty atlows for thts __
.:'non-competltlve procurement please provnde that L
reference here,

2. Description of: Specrflc :Need i - : :
Please: rdentlfy and fully describe, the: specrﬂc problem requ;rement or need the resultmg non- ot
;compet;tlve contract would address and which makes the goods or services necessary.: Explam how
the requestmg Department determmed that the goods or servrces are crltlcal andlor essentlal to

cy responsibilities .or-operations.

The Maine Department of Education {DOE) is currently conducting a Kmdergarten currlculum p;lot In
order to track the effectiveness of the curriculum and its implementation with respect to student

enga

includes the use of the CLLASS Observation tool.

Teachstone is the writer of the research-based CLASS Observation. This tool is used in settings with
children across the birth through twelfth grade span. The tool itself measures adult and student
interactions and over 200 research studies have proven that students in classrooms with high CLASS
scores have better academic and social outcomes.

Using this tool in pilot kindergarten classrooms will aid the department in studying its new
kindergarten curriculum, “K For ME”, as well as inform specific instructional coaching based on
CLASS scores. CLASS is currently the only tool that observes and measures interactions in a
kindergarten classroom with direct links to outcomes. In order to begin measuring these pilot

gement, interactions, and achievement, the Maine DOE will be completing an evaluation that

WCB
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classrooms, observers and coaches need to engage in training to become reliable with the tool.

3. Availability of other Public Resources

Please explain how the requesting Department concluded that sufficient staffing, resources, or
expertise is not available within the State of Maine’s government, or other governmental entities
(local, other state, or federal agencies) external to the requesting Department, which would be able to
address the identified need more efficiently and effectively than the identified vendor.

Currently, the Maine DOE does not have any staff committed to this pilot who are reliable CLASS
observers for kindergarten classrooms. Additionally, only Teachstone is qualified to provide training
for the CLASS Observation tool.

Slnce a walver of competltlve blddmg is being requested for thls procurement please explam how the :
requesting Department concluded the negotiated costs, fees, or rates are fair and reasonable. L

Teachstone offers two methods of training.

The first is to send participants to a previously scheduled training at the cost of $950 per person plus
travel costs.

The second is to have Teachstone send a trainer for the cost of $9,400.00 for up to 15 participants.
This lowers the cost per person to $627.00. An overall per person savings of $323 over individual
registration costs if sent to an offsite training.

5. Future Competition -
;:Please describe potentlaE opportumt;es which may be avallabie to. foster competltton for these goods
‘or-services in the future.

In the event that another vendor becomes available to provide CLASS Observation tool fraining, the
department will consider running a competition for training providers.

6. Umqueness e e N :
'_Please explain if the goods or ser\nces requured are umque to a spectflc vendor Descrlbe the unique -
qualifications, abilities, and/or expemse of the vendor and how those particular unigue. factors address :
the specific need identified.above. If the vendor has unique equipment, facilities, or proprietary data g
also explain the necessity of these particular unique assets.
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Teachstone is the unique vendor who provides training on the CLASS Observation tool. The only
way to obtain training to achieve reliability with this tool is to be trained by Teachstone training staff.

. Timeframe (Complete only if B. is the Statutory Justification marked on Page 1)

lease explain if time is of the essence and an emergency exists which requires the immediate

procurement of goods or services. Describe the nature of this emergency, provide the date by which |
‘the goods or services must be delivered, and explain how that date was determined and its

ﬁ
i

S|gn1f|cance (i.e. impact if delayed beyond this date). Also, provide information as to how it was
determined this vendor is the best option to address this time-sensitive procurement.

-Signature of requestmg Department’ By signing below, | signify that my Department requests,
E_Comrralse'.u:mer or Chief Executlve | and | approve of, this Waiver of Competitive Bidding.
(or.designee within the -

_..Commlssmners Offlce) 08’7613

Prmted Name R '_-'_f'ﬁf e paniel A. Chuhta

-Date 11/7/2019
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