State of Maine
Waiver of Competitive Bidding Request Form

Form Instructions: Please provide the requested information in the white boxes below. This form is to
precede all contract requests that are not the direct result of a competitive bid process.

Public Safety- Maine
State Police

Lt. Scott Gosselin
Amy Gower

RQS-16A-
20191028*0540
8/30/2020

$ 13,500.00
9/1/2019

Tracker Products LLC
Po Box 1026
Florence KY

| Maintenance and support

By s:gmng below l signify as the Governor’s designee there is an |
emergency that necessitates this non-competitive procurement.
Signature:

Date:

Printed Name:
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State of Maine
Waiver of Competitive Bidding Request Form

D. Et appears to be. in the best interest of the State. "“_'negot;ate for the ”*procurem"' ntof ""etroleumf_f_f

| bbns:bniatxe__,__
The Mame State Police reqmres a sophistlcated trackmg prociuct to track e\ﬂdence to sub —unit ieveEs This product has
been working for several years and is an OIT approved barcode orientated product. This required renewal fee covers the
software use, system upgrades, hosting and the maintenance and support for this software.
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State of Maine
Waiver of Competitive Bidding Request Form

No change from previous year.

“rhe Maine State Police has been looking for other barcode systems that could handle all the inventory needs of its units (le
garage, weapons, gear, etc.). This product is the only one that we have found that can inventory down to a sub-unit
level. This means that a bottle found at a crime scene would be entered as item but then would need to be tracked for
DNA evidence, latents (fingerprints), blood typing, and possibly other sub categories. We had hoped that the new RMS
system that has a tracking module would cover this or we could find a work around but that was not the case. We intend
to request upgrades to the tracking module in the new system but do not expect this upgrade for some time.

A new software system would require the migration of existing five years worth of evidence data, re-training and would
increase the state’s overall costs significantly.
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Waiver of Competitive Bidding Request Form

S

e unique to a sp ndor. Describe the

'Please explain if the goods or ervices required-are unique t0 a sp 1dor.- Describe the un
qualifications, abilities, and/or expertise of the vendor and how those particular unique factors addr

ties;

the specific need identified above. If the vendor has unique equipment, fas
also explain the necessity of these particular unique assets. -~ - -~ o 0 e
The product needed must be able to inventory down to a sub-unit level. This means that a bottle found at a crime scene
would be entered as item but then would need to be tracked for DNA evidence, latents (fingerprints), blood typing, and
possibly other sub categories.

ropristary

This renewal is required for continued used of this software.

7. Timeframe (Complete only if B. is the Statutory Justification marked on Page 1)

lease explain if time is of the essence and an emergency exists which requires the immediate
rocurement of goods or services. Describe the nature of this emergency, provide the date by which
he goods or services must be delivered, and explain how that date was determined and its

i significance (i.e. impact if delayed beyond this date). Also, provide information as to how it was

| determined this vendor is the best option to address this time-sensitive procurement.

s | By signing below, 1 signify that my Department requests,
and | approve of, this Waiver of Competitive Bidding.
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