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State of Maine
Waiver of Competitive Bidding Request Form

Form Instructions: Please provide the requested information in the white boxes below. This form is to
precede all contract requests that are not the direct result of a competitive bid process.

Ann Salverson-Seales DAFS/OIT/IBM Services

$35,986.00
2/8/2020

RQS 18B 20191015*470
2/7/2021

UNICOM

UNICOM Plaza, Suite 310

15535 San Fernando Mission Bivd.
Mission Hills, CA 91345

SSA-Base & SSR System Maintenance

:: By s:gnmg below l s:gmfy as the Govemofs des:gnee there isan
| emergency that necessitates this non-competitive procurement.
5 Signature:

Printed Name: Date:

- from only one source: . _ e S
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State of Maine
Waiver of Competitive Bidding Request Form

:'?:'agency responsnbmttes or operatlons

The SSA (Smart Security Administrator) software is a tool that assists the IBM Mainframe System
software staff in maintaining and auditing the IBM Mainframe security component, RACF (Resource
Access Control Facility).

The SSR (Smart Security Reporter) software provides a menu driven interface to create summary and
detail reports pertaining to the IBM Mainframe security package RACF. Based on the audit options for
a resource, the reports can show successful and unsuccessful accesses to a resource.

'adéféss the identified need more efﬂmently an éffecﬂ\;ely than thé' |dént|f|ed vendor .
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State of Maine
Waiver of Competitive Bidding Request Form

The SSA and SSR software are proprietary software of UNICOM Systems (“UNICOM”) of Mission
Hills, California, UNICOM is the owner and developer of the software and the source for all
maintenance services.

The State of Maine does not have access to source code to maintain the product. State of Maine
staff, or other governmental entities cannot access and maintain the off-the-shelf software product.

please expla
fair and reasonable.

omp _ ' for thls
-"requestmg'Department concfuded the negot[ated costs, fees, or rates are

Software vendors have historically increased software maintenance costs anywhere from 3% to 20%
annually. For this renewal period, the cost increase of 4.35% is below historic increases. This is a
software and maintenance agreement only. Not additional licenses or purchases will occur.

This is the most economical, effective and appropriate mans of fulfilling the need to maintain the |IBM
Mainframe security package RACF. Adoptions of other software would likely cost 4 to 5 times the
annual maintenance fee.

A software reseller could be used but the cost would increase $1,000. Direct purchase is more
economical.

-5. Future Competition
- Please describe po
services in the future.

The State of Maine Office of the State Controller is actively working on migrating the current
HR/Payroll application to a vendor cloud hosted solution. When this move is completed, anticipated to
be sometime in the year 2020, this licensed software product will no longer be needed.

If it is determined this product no longer meets the needs of the State of Maine and a replacement
product is necessary, procurement will be via the competitive bid process prescribed by State of Maine
statute and the policies, procedures and guidelines established by the State of Maine Division of
Procurement Services.

“also expiain the necess:ty of these part[cular umque as'sets
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State of Maine
Waiver of Competitive Bidding Request Form

The SSA and SSR software are proprietary software of UNICOM Systems ("UNICOM") of Mission
Hills, California. UNICOM is the owner, developer of this software and the sole source for all related
maintenance services. This product provides additional functionality supporting the Resource Access
Control Facility (RACF) system component used to control authorized access to system resources.

_ 7. Timeframe (Complete only if B. is the Statutory Justification marked on Page 1)

. Please explain if time is of the essence and an emergency exists which requires the immediate
rocurement of goods or services. Describe the nature of this emergency, provide the date by which
e goods or services must be delivered, and explain how that date was determined and its

E significance (i.e. impact if delayed beyond this date). Also, provide information as to how it was

snt’s | By signing below, I signify that my Department requests,
s =+ | and | approve of, this Waiver of Competitive Bidding.

DocuSigred by:

el e To—p

S F108257DB19B4AC...
Richard B. Thompson

10/28/2019
~—DocuSigned hy: Frederick Brittain 10/28/2019
ST e
N O5289ACTFS0A489,,,
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