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PROCUREMENT JUSTIFICATION FORM (PJF) 

 

This form must accompany all contract requests and sole source requisitions (RQS) over $5,000 

submitted to the Division of Procurement Services.   

INSTRUCTIONS: Please provide the requested information in the white spaces below. All responses 

(except signatures) must be typed; no hand-written forms will be accepted. See the guidance 

document posted with this form on the Division of Procurement Services intranet site (Forms page) 

for additional instructions. 

 

PART I: OVERVIEW 

Department Office/Division/Program: 
 Department of Education/Office of Innovation 
 

Department Contract Administrator or  

Grant Coordinator:   

 Jennifer Page 

 

(If applicable) Department Reference 

#: 

 N/A 
 

 Amount: 

(Contract/Amendment/Grant) 
$ 23,625.00 

Advantage CT / RQS 

#: 

20230906000000000622  
 

CONTRACT 
Proposed Start 

Date: 
9/18/2023 

Proposed End 

Date: 
6/28/2024 

AMENDMENT 
Original Start Date:   Effective Date:   

Previous End Date:   New End Date:   

GRANT 
Project Start Date:   Grant Start Date:   

Project End Date:   Grant End Date:   

Vendor/Provider/Grantee Name,  

City, State: 

Right Question Institute 

P.O Box 440431, Somerville, MA 02144 
 

Brief Description of 

Goods/Services/Grant: 

Professional development and resources and services  
 

 

PART II: JUSTIFICATION FOR VENDOR SELECTION 

Check the box below for the justification(s) that applies to this request. (Check all that apply.) 

☐ A. Competitive Process ☐ G. Grant 

☐ B. Amendment ☐ H. State Statute/Agency Directed      

☒ C. Single Source/Unique Vendor ☐ I. Federal Agency Directed 

☐ D. Proprietary/Copyright/Patents ☐ J. Willing and Qualified 

☐ E. Emergency ☐ K. Client Choice 

☐ F. University Cooperative Project ☐ L. Other Authorization 
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Please respond to ALL of the questions in the following sections. 

 

PART III: SUPPLEMENTAL INFORMATION 

1. Provide a more detailed description and explain the need for the goods, services or grant to 

supplement the response in Part I.   

In today’s rapidly changing world, education must adapt to prepare students for a complex and 

interconnected future. To meet these evolving needs, the instructional practices employed by 

schools must emphasize interdisciplinary instruction and a whole student approach. One such 

instructional practice that can effectively support these objectives is questioning. The Maine DOE 

Interdisciplinary Instruction team (II team) uses questioning as a key instructional strategy to foster 

concept based interdisciplinary learning and address the holistic development of students and this 

practice is integrated as an essential component in Maine Online Open-Source Education 

(MOOSE) modules. 

 

The practice of questioning requires intentional guidance and training to maximize its potential in 

promoting interdisciplinary instruction and a whole student approach. Training offered by The Right 

Question Institute (RQI), which focuses on the Question Formulation Technique (QFT) model, will 

provide Maine educators, within and beyond the MOOSE project, and MDOE staff the necessary 

skills to effectively employ questioning in the interdisciplinary learning process. RQI and MDOE 

specialists will design, write, build, and run a customized QFT strategy-centered course for Maine 

teachers on the MDOE platform, as well as hire and train facilitators to model the RQI.  

 

Training provided by RQI ensures that participants understand the nuances of effective questioning 

techniques, enabling them to support interdisciplinary learning and address the holistic 

development of their students effectively. This work with RQI will result in a final product that will be 

replicated on the MDOE’s learning management system(s) for ongoing, open-source access for 

Maine educators. 

2. Provide a brief justification for the selected vendor to supplement the response in Part II.  

Reference the RFP number, if applicable. 

 

RQI has established itself as a leading authority in the field of questioning. This organization’s 

expertise and specialization specifically in the area of concept-based inquiry questioning make 

them not only a highly qualified and reliable vendor, but they are the only vendor that provides 

professional development on QFT. This training will offer a comprehensive and research-based 

approach to questioning through a customized QFT strategy-centered course for Maine educators. 

No other provider would be able to provide these exact services. The provider already has a 

platform aligned to questioning and inquiry and will work with MDOE to develop a customized 

course to align to whole student approach. This vendor’s QFT copyrighted material/model is 

needed to provide a comprehensive support MDOE specialists and educators This contract with 

RQI will, among other elements such as consulting, resource development and professional 

learning, provide MDOE specialists and Maine educators the access to deliver in-perpetuity rights 

to run the QFT strategy-centered course on the MDOE platform.  
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PART III: SUPPLEMENTAL INFORMATION 

3. Explain how the negotiated costs or rates are fair and reasonable; or how the funding was 

allocated to grantee.  

The training that RQI provides would normally cost $245.00 for each participant. If all ~15,000 

educators in the State accessed the course at that price point, it would cost the State upwards of 

$3.5 million. By contracting to develop a customized course for Maine, and for the in-perpetuity 

rights to deliver that training on an ongoing basis, the savings to the State is significant.  

 

4. Describe the plan for future competition for the goods or services.  

If there is a future need for similar professional learning or resources, the Department will consider 

all procurement options, including the RFP process, if there are multiple potential providers 

available. 

  

 

 

PART IV: AMERICAN RESCUE PLAN ACT (ARPA) / MAINE JOBS & RECOVERY PLAN (MJRP) 

Does this request utilize ARPA/MJRP funds? 

☐ Yes – If Yes, please attach the approved Business Case(s). 

☒ No – If No, proceed to Part V. 

 

PART V: APPROVALS 

The signatures below indicate approval of this procurement request. 

Signature of requesting 

Department’s Commissioner  

(or designee): 

 

Typed Name:  Date:   

Signature of DAFS  

Procurement Official: 

 

 

Typed Name:  Date:   
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