: State of Maine
Waiver of Competitive Bidding Request Form

Form Instructions: Please provide the requested information in the white boxes below. This form is to
precede all contract requests that are not the direct result of a competitive bid process.

Jeremy Schobel Reg 4 Fleet Services

RQS 17D 20191024*0519
10/15/2019-

$13,040.24
10/1/2019

Nortrax

| 34 Page Rd W, Hermon, ME 04401

T19-560 — repair or replace brakes and or axle housing
parts due to overheating issues '

Tobe completed by the Drws:on of Procurement .

Semces : : o
-Posting dates: on Dnns:on of Procurement Serwcesr
website: L D :
From; 10/29119 TO: :*11./04/19:;4;_

N__Oi# 1(‘)‘2'01'91801 |

, tory Justificatlon ‘ ‘ '
"State of Mame statute (5 M.R.S. §1825 8(2)) allows waivers of competitive bidding only for the e
spec&t” c.reasons. listed below, Please mark the appropriate box (X) next to the Justlhcatlon whlch
applies to this speclflc requost e
A - The procurément of goods or. ser\nces by the State for county comm:sstoners pursuant to.
_tt’l_e,30-A section 124; mvolves the expendlture of $2 500 or less and the tnterests of the ‘
tate would best be served;
B.-The Diregtor ofithe Bureau, of Generai Ser\nces is authonzed by the Governor .or the e
deSignee to‘make purchases without oompetltlve bidding because, in the opmxon
heGovernor or.the. Governor's designee; an- emergency exasts that requ;res the
_immediate: procurement of ggods or services, L
lf e:tfng the aboye Lo BY sighing below, I signify as the Govemors des:gnee there isan
emergency that necessitates this non-competitive procurement.
.| Signature:

: Printed Name: Date:

srgn and date on the: nght

' \fter reasonable mveshgahon by the Director of the Bureau of General Services, it appears -
uired.unjt or- ttem of suppiy, or- brand of that umt oF ltem |s procurable by the

" zState from only one source;- " : S ST
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State of Maine
Waiver of Competitive Bidding Request Form

D _lt'appears to. be in the best ;nterest of the State to negotlate for the procurement of petroleum
~-products;

_E -The purchase is patt. of a cooperatlve project between the State and the Umversny of Malne B
" _System, the Maine Gommunity College System, the Maine Maiitime Academy, or a prlvate
:fhbnprofrt regtonally accredited institution of higher education: wﬂh a main campus in thls
" State invoivmg '
(1)An actwrty ass:sting a state agency and enhancing the ablhty of the unwersrty system

B communlty college system, Maine Maritime Academy, or a private, nonprofit, reglonaily
~-accredited.institution of higher education with a main campus in this State to fulfill its -

mission_of teaching, research, and public service;
(2) A sharing of project responsrblilties and, when approprlate costs;
-:If crtmg the.above ;ust:ﬂcafron for this sole source request, please note that the specific approvaf
_;_.of the. _Governors Ofﬂce is requ:red in accordance with Executive Order 26 FY. 11/12, "An Order

h_ttp //www maine. qov/gurchases/ nfo/forms/govcoog doc '

fF “The. _procurement of goods or services involves expend:turés of $10 000 or Eess in whtch
“casge the Director of the Bureau of General Services may accept oral’ proposals or bids: - _

-G “The: procurement of goods of services involves expenditures of $10,000 or léss, and _
B procurement from a single source is the most economical, effective and appropnate means
‘= of fulfilling.a demonstrated need. . u _

If a different aythorization specrf!cally alfows for thls
non competltrve procurement please provide that

‘ptlon ' Specific Need -
P dentify, and fully describe,. the specnﬂc probiem requnrement or need the resultlng non-.,

‘competitive ‘contraot'would address and which makes the goods or services necessary,’ Explain how

‘the ret Aes'tmg Department determined that the goods or services are cr;t:cal and!or essenttal to i

agency responsibilities or operations. -

The braking system failed, causing overheating and damage to brake and differential parts.
Considering this is an extremely expensive piece of equipment and has by no means reached its end
of life, the only realistic contractor to complete this work was a certified John Deere service provider.
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3: “Availability of othier Public'Resources

Please explain how the requesting Department concluded that sufficient staffing, resources, or - &
expertise is not available within'the State of Maine’s government; or other governmental entities. -

(local,other state, or federal agencies) external to the requesting Department, which would be able to.
-address the identified rieed more efficiently and effectively than the. identified vendor.

The selected vendor for this work has certified John Deere technicians trained in the repairs
necessary to get this unit up and running. The magnitude and scope of this repair was considered,
and the logical decision was to send the Grader to the dealer. This grader is a critical piece of
equipment for the Region and repairs need to be completed as quickly as possible.

‘4;Cost, - i TS Con a
‘Since a waiver of competitive bidding is being requested for this procurement, please explain how the

requesting Department concluded the negotiated costs, fees, or rates are fair and reasonable;

Nortrax is a local and certified John Deere Dealer with trained and certified technicians, They have all
the appropriate tools and training to efficiently and cost effectively complete a repair of this
significance. This repair would not have been something the Department could have cost effectively
undertaken.

5. Future Competition

Please describe poténtial opportunities which may be available to foster compétition for these goods
or services inthe future. - - A AL C

Realistically, a second local John Deere dealer would be something that would foster competition. In
an area the size of Bangor, this is not likely to happen.
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Please if the goods or services required are unique to a specific vendor. Describe the unique -
‘qualifications; abilities, and/or expertise of the vendor and how those particular unique factors addgess
the specific need identified above. [f the vendor has unique equipment, facilities, or proptietary data,
also ‘explain the necessity of these particular unique assets. ' '

A repair/replacement of this complexity necessitates specific knowledge, skills and equipment. Skills
that only a certified John Deere Technician would possess.

/7. Timeframe (Complete only if B. is the Statutory Justification marked on Page 1)

1Please explain if ime is of the essence and an emergency exists which requires the immediate
i;iprocurement of goods or services. Describe the nature of this emergency, provide the date by which
§the goods or services must be delivered, and explain how that date was determined and its
‘isigniﬁcance (i.e. impact if delayed beyond this date). Also, provide information as to how it was
determined this vendor is the best option to addrass this time-sensitive procurement.

e

‘Signature ofrequestlng Department's. | By signing below, I signify that my Department requests,

or ChlefExecutwe x| and | approve of, this Waiver of Competitive Bidding.

{or designee withinthe = ==
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