State of Maine
Waiver of Competitive Bidding Request Form

Form Instructions: Please provide the requested information in the white boxes below. This form is to
precede alf contract requests that are not the direct result of a competitive bid process.

Michael Colson Region 2 Fleet

RQS 17D 20191024*0514
o 711919

‘Proposed End D
| Daigle & Houghton
571 Coldbrook Rd, Hermon, ME 04401

Repairs to International truck T11-387

' To be completed by the Division of Procurement -
Services . : S
Posting dates on Dwss;on of Procurement Serwces
website; ' S L
From:: 10/29/1 9 - i';~ To: 11/04/1 9

NO|# 10201.91 797-

tory Justification.. S T T
of Mal e.;_statute GM. R.S. §1825 B(2)) ailows waivers of competitlve bidding only for the Lo
i ‘: reasons Ilstad beiow Please mark the approprlate box (X) next to the justlficatlon whtch

-he procurement of. goods or. servuces by the State for county comm;ss;oners pursuant to B
_ itle 30-A, section 124, mv_olves the expendlture of $2 500 or Iess and the mterests of the
. “State would best be seved;. "

.Jhe’ Director of the Bureau: of Genera! Serv:ces is authorized by the Governor or the e
SOVernor's. demgnee to make purchases without competitive bidding because, in the opsmon
f the Governor.or the: Governor's: designee,.an emergeﬂcy exists that requlres the %
mmedlate procu rement of goods ‘or services; i
 abo .. =) By signing below, Imgnnj/ as the Govemors des:gnee there isan
jver. | emergency that necessitates this non-competitive procurement.

| signature:

- Printed Name: Date:

s:gn énd date on the nght
-C. - After reasonable ;nvestlgatlon by the Director of the Bureau of General Services, it appears -

red un t-orrltem of suppiy, or brand of that umt or |tem |s procurabie by_the
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D It-appears | to be |n the best |nterest of the State to negottate for.the procurement of petroleum
“products; - :

E “The purchase is-part of a cooperatlve project between the Siate and the Unwersrty of Mame
-+ "Qystem *Mame Community College System, the Maine Maritime Academy, or a private,
onprofit;. reglonatty accredited institution of hlgher educatlon with a mam campus n thrs
tate involving: - :

‘activity assrstmg a state -agency and enhancmg the ablhty of the umversaty system -
mimunity.coliege system ‘Maine Maritime Academy, or a prrvate nonprofit, regionally -
ccredited institution of higher education with a main campus in this State to fulfrli rts Lo
ission of teachmg, researcb and.public service; -

2)A sharing of project responsibilities and, when approprrate costs

ing the . aboveé justrﬁcatron for this sole source request, please note thaf. the specific approval
e,SIGovemors Office.is requrred {in accordance with Executive Order 26 FY 11/12, “An Order -
nce”Competrtrve Bidding". ‘The approval must be. documented on DAFS/BGS/Drvrsron of

; ment Services ‘GOVCOOP” form, found here: O
-hiip: iwww.maine.go v@grchasesﬁnfo/forms/qovooop dog,

he procurement of goods. or'services invoives expendrtdres of $“t€} 000 or |ess in whrch
ase the Director. of the Bureau: of General Services may accept oral proposals or. blds

G -'he procurement of goods or- services involves expenditures of $10,000 or less, and
_eurement from‘a single. source is the most economrcat effectrve and appreprrate means 0
- of fulfilling a demonstrated need.. : S - :

lf_ a different authorization specifically allows for this
' Apetltlve uprocurement please prowde that

tion. of Specific Need

entify, and'fully: descrrbe the specific problem, requirement, or need the. resulting ron-,
competitive contract, would address and which makes the goods or services. ‘necessary. Explain’ how
the requestlng Department determmed that the goods or services are crntscal andlor essentlal to ‘
agency responsibilities.or operations. S s

Truck 11-387 had a check engine light and was losing power, due to the limited number of tfrucks the
Richmond crew has and the upcoming Athey work that will pull all the wheelers out of the crew this
truck is essential for the crew to get projects on the work pian done.
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3. Availability of other Public Resources _ , e
-Please explain how the requesting Department concluded that sufficient staffing, resources, or

‘expertise is not available within the State of Maine’s government, or other governmental entities

(local; other state, or federal agencies) external to the requesting Department, which would be able to

address the identified need more efficiently and effectively than the identified vendor. .

The vendor for this work has International trained technicians for the repair and replacement of the
parts associated with this issue. The magnitude of this repair was considered and the logical decision
was to send this unit to the dealer.

A Cost T L T
Singé a waiver of competitive bidding is being requested for this procurement, please explain how the.

fequesting Department conclided the negofiated costs, fees, or rates are fair.and reasonable.

Daigle & Houghton is the closest International dealer that has the appropriate trained technicians and
tooling to efficiently and cost effectively a repair of this significance. This repair wouid not have been
something the department could have cost effectively done and completed in a timely manner.

:5. Future Competition

‘Please describe potentialopportanities which.may be available to.foster competition for these goods .

or:services in the-futdre. ~ -

If we could convince more International truck dealers and service facilities to move into more locations
in the state it would potentially foster better competition.
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6. Uniqueness -~ = . . .
‘Please explain if the.goods or services required are unique to a specific vendor. Describe the unique

qualifications; abilities, and/or expertise of the vendor and how those particular unique factors;address

the specific need identified above. ‘If the vendor has unique equipment, facilities, or proprietary data,
‘also explain the ‘necessity of these particular unique assets. ' : ; L

This request for a non-competitive contract is based on an existing need that requires the
procurement of local services. Today's heavy equipment requires special tooling, training and
knowledge that only a dealer would be able to provide for such a repair.

7. Timeframe (Complete only if B. is the Statutory Justification marked on Page 1)

%’Please explain if time is of the essence and an emergency exists which requires the immediate
- procurement of goods or services. Describe the nature of this emergency, provide the date by which
‘the goods or services must be delivered, and explain how that date was determined and its

'significance (i.e. impact if delayed beyond this date}. Also, provide information as to how it was

i determined this vendor is the best option to address this time-sensitive procurement.

By signing below, | signify that my Department requests,
| and I approve of, this Waiver of Compaetitive Bidding.

6"’")-’“‘6’ /}L l//é’iff [\\,}cﬂ]e
/“fl/?%/f-?
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