
State of Maine 

Waiver of Competitive Bidding Request Form 

Form Instructions: Please provide the requested information in the white boxes below. This form is to
precede all contract requests that are not the direct result of a competitive bid process. 

Requesting 
Office/Division/Program Dept. of Public Safety -

Department's 
Contract 

of Contract Office of State Fire 

Administrator: 
Administrator: Marshal 

Est. Contract Contract or RQS CT-16A-
Amount: 

Joseph Thomas

 
Number: 20150710*0172 

Proposed Start Date: 07/01/2019 Proposed End Date: 06/30/2020 

Vendor/Provider Name, City, State: 
lmageTrend Inc
Lakeville MN 

Sh rt D • f f G d S . I Image Trend Elite Incident Reporting system support and 
o escrap I0n o oo or ervIce: h f IQ osin 

Please note, for transparency purposes, To be completed by the Division of Procurement 
Waivers of Competitive Bidding will be Services 
publicly posted. Public postings are Posting dates on Division of Procurement Services
placed on the Division of Procurement website: 
Services website for a period of seven From: To: 
consecutive calendar davs. 
Notice of Intent to Waive 
Competitive Bidding Number: 

NOi# 

1. Statutory Justification 
State of Maine statute (5 M.R.S. §1825-8(2)) allows waivers of competitive bidding only for the 
specific reasons listed below. Please mark the appropriate box (X) next to the justification which 
applies to this specific request. 

A. The procurement of goods or services by the State for county commissioners pursuant to 
Title 30-A, section 124, involves the expenditure of $2,500 or less, and the interests of the 
State would best be served; 

B. The Director of the Bureau of General Services is authorized by the Governor, or the 
Governor's designee, to make purchases without competitive bidding because, in the opinion
of the Governor or the Governor's designee, an emergency exists that requires the 
immediate procurement of goods or services; 

If citing the above By signing below, I signify as the Governor's designee there is an 

justification for this Waiver emergency that necessitates this non-competitive procurement. 

of Competitive Bidding Signature: 
request, please have the 
requesting Department's Printed Name: Date: 
Commissioner or Chief 
Executive (as the 
Governor's "designee'? 
sign and date on the riqht. 
C. After reasonable investigation by the Director of the Bureau of General Services, it appears

X 
that any required unit or item of supply, or brand of that unit or item, is procurable by the 
State from only one source; 
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State of Maine
Waiver of Competitive Bidding Request Form

D. lt appears to be in the best interest of the State to negotiate for the procurement of petroleum
products;

E. The purchase is part of a cooperative project behrveen the State and the University of Maine
System, the Maine Community College System, the Maine Maritime Academy, or a private,
nonprofit, regionally accredited institution of higher education with a main campus in this
State involving:
(1)An activity assisting a state agency and enhancing the ability of the university system,

community college system, Maine Maritime Academy, or a private, nonprofit, regionally
accredited institution of higher education with a main campus in this State to fulfill its
mission of teaching, research, and public service;

(2) A sharinq of proiect responsibilities and, when appropriate, costs;
tf citing the above justification for this sole source request, please note that the specific approval
of the Governols Office is required, in accordance with Executive Order 26 FY 11/12, "An Order
to Enhance Competitive Bidding". The approval must be documented on DAFS/BGS/Division of
Procurement Seruices "GOVCOOP" form, found here:
http ://www. m ai ne. eou/p u rch asesrt nfo/form s/q
F. The procurement of goods or services involves expenditures of $10,000 or less, in which

case the Director of the Bureau of General Services may accept oral proposals or bids;

G. The procurement of goods or services involves expenditures of $10,000 or less, and
procurement from a single source is the most economical, effective and appropriate means
of fulfillino a demonstrated need.

lf a different authorization specifically allows for this
non-competitive procurement, please provide that
reference here:

Ptease note that the following four points below (#2 through 5) all require a response.

2. Description of Specific Need
Please identify, and fully describe, the specific problem, requirement, or need the resulting non-

competitive contract would address and which makes the goods or services necessary. Explain how

the requesting Department determined that the goods or services are critical and/or essential to

aqencv responsibilities or operations.

Under statute both the Maine Bureau of Emergency Medical Services and the Maine Fire

Marshal's Office are required to collect incident or patient care reports from Maine's 450 Fire

Departments and 212 EMS agencies. Many of these are combined Fire and EMS which require
these agencies to file 2 reports for the same department. Due to this overhead, many fire
agenciel do not currently report data as required creating a significant gap in fire incident
research and fire prevention data.

This system provides integration of the information via unique source codes that populate in
the reports.
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State of Maine
Waiver of Competitive Bidding Request Form

This is not available by any state or federal entity.

There is a 3% increase over the last year cost for this as identified and approved in the previous

contract.

The Fire Marshal's office will continue to research other available software suites which may turn up

new vendors that provide similar or comparable systems that would provide the same or improved

services to the numerous join departments that utilize these services. Should this happen, the Fire

Marshal's Office will initiate a RFP process.
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State of Maine
Waiver of Competitive Bidding Request Form

PIease note that onlv one of the two points below ("Uniqueness" or "Timeframe") requires a

response. Requesting Departments are not required to respond to both points.
6. Uniqueness
Please explain if the goods or services required are unique to a specific vendor. Describe the unique
qualifications, abilities, and/or expertise of the vendor and how those padicular unique factors address
the specific need identified above. lf the vendor has unique equipment, facilities, or proprietary data,
also explain the necessity of these particular unique assels.

The State of Maine is uniquely positioned by currently using a few different lmageTrend products.
Due to the fact that lmageTrend is the sole vendor with full source code access to the products the
State of Maine uses, such as State Bridge, License Management and Fire Bridge, no other vendor
can integrate and synchronize these products at the source code level. The benefits of lntersystem
integration are numerous: data flows between systems greatly reduces duplicate date entry and the
human error associated with it. lntegration further enables workflows impossible or impracticable to
reproduce with disparate systems. This allow disparate agencies and department s to approach
multi-agency problems from a single, synchronized system without slow and expensive one-off data
migration processes.

7. Timeframe (Complete only if B. is the Statutory Justification marked on Page 1)

Please explain if time is of the essence and an emergency exists which requires the immediate
procurement of goods or services. Describe the nature of this emergency, provide the date by which

the goods or services must be delivered, and explain how that date was determined and its
significance (i.e. impact if delayed beyond this date). Also, provide information as to how it was
determined this vendor is the best option to address this time-sensitive procurement.

Signature of requesting Department's
Gommissioner or Chief Executive
(or designee within the
Gommissioner's Office):

By signing below,
and I approve of,

I signify that my Depaftment requests,
this Waiver of Competitive Biddiqlg-

Printed Name: {
Michael Sauschuck

Date:
|。
―よキ |ヘ
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