State of Maine
Waiver of Competitive Bidding Request Form

Form Instructions: Please provide the requested information in the white boxes below. This form is to
precede all contract requests that are not the direct result of a competitive bid process.

Torrey Gray,
Development Program
Manager

| DECD/OBD

$ 25,000.00

November 18, 2019 Propo =nd Date:
| Cape Seafood LLC
| 84 Industrial Park Rd, Saco, ME 04072

AV 0T H S Yo
| December 20, 2019

Grant funding o participate in international seafood shows

To be completed by the Division of Procurement :
Serwces :

:.Postsng dates on Dn\nszon of Procurement Serwces
website:

From: 10/28/2019 TQ; 11302019

Ei 'NOII# 1020191786 .

1. Statutory Justnf’catxon BRSNS S B

State of Mame statute (5 M. R S. §‘}825 B(2)) allows wa:vers of competst:ve blddmg oniy for the

specnflc reasons listed below. Please mark the appropnate box (X) nextto the justlficatlon which .

applies to this specific request. -

A The procurement of goods or services by the State for county commissioners pursuant to
:Tltie 30-A, section 124, involves the expendlture of $2, 500 or less, and the 1nterests of the

~State would best be served; :

B. The Director of the Bureau of General Services is authorized by the Governor, or the .
Governors des:gnee to make purchases without competitive bidding because, in the opinion
of the Governor or the Governor's de‘SIgnee an emergency exists that requires the

~immediate: procurement of goods or services;

If citing the above | By signing below, | signify as the Governor’s designee there is an

justification for. this Wa;ver emergency that necessitates this non-competitive procurement.

of Co_mpe_trt;ve_ B;ddmg : Signature:

request, please have _th_e B

requesting Department’s '_ Printed Name: Date:

Commissioner or: Ch!ef

Executive (as the.

Governor's “des.'gnee”)

sign and date on the nght '

C. After reasonable investigation by the Director of the Bureau of General Services, it appears

X | that any required unit or item- of supply, or brand of that unit or item, is proourable by the
: State from only one source; '
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State of Maine
Waiver of Competitive Bidding Request Form

‘D. it appears to be in the best interest of the State to negotiate for the procurement of petroleum
~products;

E. The purchase is part of a cooperative project between the State and the University of Maine
"System the Maine Community College System, the Maine Maritime Academy, or a private,
“nonprofit, regronally accred;ted rnstitution of hlgher educatron wrth a ma;n campus in this
- State involving: - >
'(1)An activity. aSSJStmg a state agency and enhancrng the abrlrty of the universrty system,
-+ “community college system, Maine Maritime Academy, or a private, nonprofit, regionalty
“accredited institution of higher education with a main campus in this State to fulfill its
- ~mission of teaching, research, and public service,
(2)A sharlng of project responsibilities and, when appropriate, costs;

If citing the above ju_strf._'catron for this sole source request, please note that the specific approval
of the Governor's Office is requrred in accordance with Executive Order 26 FY 11/12, “An Order
to Enhance Competrtrve Bidding”. ' The approval must be documented on DAFS/BGS/Division of
Procurement Services “GOVCOOP” form, found here:
hitp:./fiwww.maine.gov/purchases/info/forms/govecoop.doc.

F. The procurement of goods or services involves expenditures of $10,000 or less, in which
" case the Director of the Bureau of General Services may accept oral proposals or bids;

G. The procurement of goods or services involves expenditures of $10,000 or less, and
procurement from a single source is the most economma[ effective and appropriate means
“of fulfilling a demonstrated need.

If a different authorization specifically alfows for th:s
non-competitive procurement please provide that
reference here' o

‘2. -Description of Specific Need -

Piease identify, and fully describe, the specific problem requ:rement or need the resulting non-
competrtrve contract would address and which makes the goods or services necessary. -Explain how
the. requestrng Department determined that the goods or services are critical and/or essential to
agency responsibilities or operations.

The Office of Business Development is required by statute to encourage business in the State of
Maine by removing barriers to growth and facilitating exploration of opportunities. The office is
responsible for the implementation of programs designed to promote Maine products in national and
international markets and to develop markets for industry located in Maine.

Attending international trade shows provides exposure for Maine products and businesses. The
funds are provided to Cape Seafood, LLC to attend frade shows in Boston and Brussels to promote
Maine’s lobster industry.

3. ‘Availability of other Public Resources

Please explain how the requesting Department concluded that sufficient staffing, resources, or
expertise is not available within the State of Maine’s government, or other governmental entities
(local, other state, or federal agencies) external to the requesting Department, which would be able to
address the identified need more efficiently and effectively than the identified vendor.
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By helping to sponsor Cape Seafood’s attendance at the trade shows, Cape Seafood will be exposed
to new markets, which also helps Maine lobster harvesters. Cape Seafood wouid not have this
opportunity, but for the attendance at these trade shows.

Slnce a walver of competmve btddlng is bemg requested for this procurement please explaln how the
requesting Department concluded the negotiated costs, fees, or rates are fair and reasonable.

The $25,000.00 sponsorship will enable Cape Seafood, LLC to attend trade shows.

5. Future Competition

__Please describe potential opportunlties Wthh may be avarlab!e to foster competltion for these goods
or services in the future.

A full evaluation of these events wall occur to determine the impact and results of the sponsorship.
The funding provided helps to cover a portion of Cape Seafood’s trade show costs.
DECD’s Office of Business Development assists Maine’s marine economy, it does not attend seafood

trade shows. DECD’s sponsorship is necessary to ensure that attendance at these trade shows is
possible.

6._-. Unlqueness : - IR AT

Please explain if the goods or servzces requrred are. unrque toa specrf;c vendor Describe the unique
'qualrftcatlons abilities, and/or expertise of the vendor and how those particular umque factors address
the specific need |dent|f:ed above.: If the vendor has unique equ;pment facilities, or propnetary data,
also explain the necessity of these particular unique assets.
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Cape Seafood, LLC is uniquely qualified to market Maine’s lobsters domestically and internationally.

Their participation in these trade shows enables access to new markets and promotion of Maine
Lobster.

Maine DECD is providing funding for Cape Seafood’s participation in seafood shows to offset
expenses and encourage its full participation in domestic and international marketing opportunities.

/7. Timeframe (Complete only if B. is the Statutory Justification marked on Page 1)
 Please explain if time is of the essence and an emergency exists which requires the immediate
éprocurement of goods or services. Describe the nature of this emergency, provide the date by which
the goods or services must be delivered, and explain how that date was determined and its ‘
gg;!s[gnificance (i.e. impact if delayed beyond this date). Also, provide information as to how it was
" determined this vendor is the best option o address this time-sensitive procurement.

Signature of requesting Department’s | By signing below, | signify that my Department requests,

Commissioner or Chief. Executlve - | and | approve of, this Waiver of Competitive Bidding.
{or: deszgnee within the Ll :
Commlssmner s Offlce)

Prmted Name ' M .| Heather Johnson, Commissioner

Date

IG-2.6 -G
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