State of Maine
Waiver of Competitive Bidding Request Form

Form Instructions: Please provide the requested information in the white boxes below. This form is to
precede all contract requests that are not the direct result of a competitive bid process.

Lt. Scott Ireland Office of Public Safety —
Jaye Parker Maine State Police

$18,586.40 RQS-16A-20191022-

10/26/2019

Open Text
San Mateo, CA

; By s:gnmg be!ow I s:gmfy as the Governor’s des:gnee there isan
emergency that necessitates this non-competitive procurement.

Signature:

Y
| Printed Name: ]
| Michael Sauschuck
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State of Maine
Waiver of Competitive Bidding Request Form

A. EnCase software is the primary forensic tool used by the Maine State Police Computer Crimes
Unit (and the vast majority of computer forensic units throughout law enforcement). OpenText is the
provider of this proprietary software. The annual Maintenance Support Renewal Program supports
the software providing upgrades and operational support.

B. Without EnCase software (and the maintenance support), the Unit wouid be unable to extract

critical data from the majority of computer components submitted for analyses by State, National and
local law enforcement agencies.
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State of Maine
Waiver of Competitive Bidding Request Form

3 Avallabtllty“'ofr-other Publlc Resources

(local, other state, or federal agencies) external to the g Dep ich wot ld_____é?ab_le.ztcﬂ:;
-address. the iden 1fled need more efficient!y and effecttvely than the identn‘;ed Vendor e

This is not available by any state or federat entity.

The cost is determined by the company providing this proprietary service. We quoted a 14 month
time period to avoid conflicts with future invoice periods with grant renewal dates.

5. Future Compefiion

“or services in the future

The Maine State Police Computer Crimes Unit routinely evaluates new forensic software tools in an
ongoing effort to further our capabilities to extract critical data from the myriad of digital components
(smart phones, tablets, game stations, cameras, etc.) that are in use and may be developed for future
use (and unfortunately misuse) by consumers. The Unit has, on occasion, been used as a beta-test
site for new forensic software. We do this to improve our work product and spur improvement within
the computer forensic field.

‘ne spe ' !
'sfaiso explaln the ‘necessity. of these particutar: unlque assets.
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State of Maine
Waiver of Competitive Bidding Request Form

7. Timeframe (Complete only if B. is the Statutory Justification marked on Page 1)

lease explain if time is of the essence and an emergency exists which requires the immediate
rocurement of goods or services. Describe the nature of this emergency, provide the date by which ¢
he goods or services must be delivered, and explain how that date was determined and its
ignificance (i.e. impact if delayed beyond this date). Also, provide information as to how it was
| determined this vendor is the best option to address this time-sensitive procurement.

Due to the implementation of a special condition in the 19 ICAC grant (that was intended to pay for
this service), our funding is frozen until the budget office releases the funds. We have been notified
that if the support lapses (END OF THIS WEEK), the support access is suspended as well additional
late fees are applied to the renewal cost. This operational support is critical to the ICAC division as
this software is necessary because it is the primary forensic tool used by the Computer Crimes Unit
and we do not have funding for the late fees.

| By signing below, | signify that my Department requests,
| and I approve of, this Waiver of Competitive Bidding.
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