PM-20123

State of Maine
Waiver of Competitive Bidding Request Form

Form Instructions: Please provide the requested information in the white boxes beiow. This form is to
precede all contract requests that are not the direct result of a competitive bid process.

| ME Human Rights

Melody Piper Commission

$ 10,000 CT 94H 20191007*1230

f..State of Mame statute (5 M__ - _._S §1325 B(2))__
specific reasons listed below, P]ease mark the app opri
applies to thls Specrﬂc request - e

__."fj'The Dlrector of the Bureau of:General Servrces is authorized by the Govemor or the
. Governor's designee, to make purchases without. competitive. bidding because, in the oprnlon
- of the Governor or the Governor's designee; an emergency exrsts that requrres the :

- immediate procurement of goods or services;" : '

[fciting the above. - = By signing below, [ srgmfy as the Governor’s desrgnee there is an
justification for this Walver | emergency thal necessitates this non-competitive procurement.
‘of Competitive Bidding Signature:

‘request, please have the

7 equestmg Department S | Printed Name: Date:

" srgn and date' on the right: |
C '-'Afte_r_ reasonable.._l_nvest:gatton by the Director of the Bureau: of. General Services, it : appears L

. that any required unit ¢ or brand of that unlt or ttem is, procurable by"the
tatefromon one s : S ST

D It appears to be in the best interest of the State to negotrate for the procurement of petroleum"
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.-.-_products s R, e : : - R
E.:The. purchase is part of a cooperatrve pro;ect between the State and the Umversnty of Ma:ne
. System, the Maine: Community College System, the Maine Marlttme Academy, ora pnvate :
. -nonprofit, reg[onaliy accred[ted mst[tutlon of hlgher educatlon wsth a maln campus m thls
~ - State involving:- G
'.-j}.'_;(l) An activity assmtmg a state agency and enhancmg the abmty of the unsversrty system R
commumty college system, Maine Maritime Academy, ora pnvate nonprofit, reglonally i
o -_accred d"n’stltut:on of higher education with a main campus in this State to fulfrll |ts R
i ea’ching research; and. publ:c service; 3 L A
(2)A sharmg of project responSJblhtles and when approprlate costs o e
;.If citing the above justrﬁcatron for this sole source request, please note that the s,oecrf.'c approva[ i
of the Governor's Office is required, in accordance with Executive Order 26 .FY-11/12, “An Order -
to Enhance. Competlt:ve Bidding”. - The approval must be documented on DAFS/BGS/DMsron of-
-Procurement Serv:ces “GOVCOOP” form, found here; REEEEE L e
‘htto/www.maine. qov/purchasesﬁnfo/forms/qovcoo,o doc. ' :
F. The procurement of goods or:services: involves expendltures of $10 000 or- Iess in wh[ch o
_case the Director of the Bureau of General Services may accept oral proposais or: bldS F
G.:The procurement of goods or services involves expendrtures of $10,000 orless;and .. = .-~
- procurement from a single source is the most economlcai effective and appropnate m 3ans
f fulfilling a demonstrated need. S SR '
Ifa dn‘ferent authorization specn‘lcalty a!Iows for thls _
no urement p]ease.prowde that s

2. Descrlptlon of Speclflc Need .
Please. identify, and fully describe, the specmc problem requ1rement or need the resuitlng non- S
'competftlve contract would address and which makes the goods or services necessary. Explaln how
:the requestlng Department determmed that the goods or ser\nces are crltlcal and/or essentla[ to
agency. responsmmt[es oroperations. L B SRR

The MHRC requested and received an general fund appropriation of $10,000 from the legislature in
FY 2020 to implement a secure web portal that will provide a portal for parties to access and track
their case information. After careful consideration of many factors (limited budget, web accessibility
requirements, security, existing infrastructure, CRM platform stability, and product extensibility) the
MHRC identified CiviCRM an open source platform to meet its needs. Additionally, MHRC identified
an experienced CiviCRM vendor has been working the NY State Senate for the past 6 plus years
(and other government entities on similar projects) as highly qualified and experienced, to build, test
and deploy the foundation of the MHRC CRM Portal.

CiviCRM was developed by Lighthouse and has been used by NY Senate and other State Agencies
to manage millions of constituent's complaint for at least 6 years. The Civi platform requires has no
licensing fees, is built on Drupal 8, can be hosted on MHRC'’s existing FISMA compliant cloud for
minimal cost, and is accessibility for low to no vision users as well as offers built in language support.
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3. Availability of other Public Resources . _ - ' S
‘Please. explam how the: requestlng Department concluded that sufﬂcrent stafﬂng, resources or
expertise is not avaﬂable within the State of Maine's government or other governmental entmes :
(local, other. state, or federal agenc;es) external to the requesting Department ‘which would' be able to.

address the identified need more efficiently and effectively than the identified vendor. =

CiviCRM is open source, the State of Maine does not participate as a CiviCRM contributor, partner or
sponsor in the development and implementation of the CiviCRM product and is not considered a
subject matter expert. The State of NY is currently working with the Lighthouse Consuiting & Design
in this capacity. “Lighhouse” is a subject matter expert for implementation, customization, ‘and working
with CIVI product integrations, see hitps://civicrm.org/partners-contributors. Lighthouse Consulting &
Design plays a key role the CiviCRM open source project. They have both demonstrated expertlse
and a commitment to sustaining CiviCRM.

Smce a walver of competltlve b:ddmg IS bemg requested for th!s procurement please explain how the
'requestmg Depariment concluded the negotiated costs, fees, or rates are fair and reasonable.
The MHRC identified a zero license fee CRM that is accessible, flexible and can be developed within
a small annual budget. There are no other license free alternatives available for 10,000 that meet
minimum accessibility requirements. This is a service contract for design and implementation of a free
platform. This is an extremely fair and reasonable use of state resources.

8. .Future Competition _
; Please descrlbe potentlal opportumttes whlch may be avallable to foster competttlon for :these oods
‘or-services in the future. 5 - o
This is a highly spemahzed product that requares a SpeCifIC expertlse The Comrmssmn does not
anticipate this project requiring future competition given limited scope of the project and limited
resources, however will consider other CiviCRM community partners for future competition if the need
arises.

6. Uniqueness
Please explain
f_quahflcatlons ‘ab
the specific need- |denttﬁed.-above 1f the vendor, has unique eqUIpment facmtles or proprt
also explain the: necessity of these particular-unique assets. 8 i 5

the:goods 'or semces requnred are. unlque' to a speczfic vendor Descrlb the: unlque
ies, and/or expemse of the vendor.and. how those parttcuiar unlque factors address
2 ary data
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The State of NY is currently working with the Lighthouse Consulting & Design Inc., in this capacity.
“Lighhouse” is a subject matter expert for implementation, customization, and working with CiviCRM
open source product integrations, see htips://icivicrm.org/partners-contributors. Lighthouse plays a
key role the CiviCRM open source project. They have both demonstrated expertise anda” -
commitment to sustaining CiviCRM.,

7. Timeframe (Complete only if B. is the Statutory Justification marked on Page 1)

Please explain if time is of the essence and an emergency exists which requires the immediate

% procurement of goods or services. Describe the nature of this emergency, provide the date by which

| the goods or services must be delivered, and explain how that date was determined and its
significance (i.e. impact if delayed beyond this date). Also, provide information as to how it was

_determined this vendor is the best option to address this time-sensitive procurement.

*Slgnature of: requesting Department’ | By signing below, I signify that my Department requests,
;_Commlssronerror Chief Executlve f and | approve of, this Waiver of Competitive Bidding. .

(or designee within the

{Commlssmn' r s"Ofﬂce) Do
Printed Nan T

S Me|0dy"F{{lper Operaﬂons Director

. 10/15/19
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