State of Maine
Waiver of Competitive Bidding Request Form

Form Instructions: Please provide the requested information in the white boxes below. This form is to
precede all contract requests that are not the direct result of a competitive bid process.

Dept of Public Safety —
| Maine State Police

| Mjr Chris Grotton

RQS-16A-
1 20191015*0469

1 10/31/2020

| $ 16,392

11/1/2017

Solutions I
Littleton CO

B AT o o
emergency that necessitates this non-competitive procurement.
Signature: P

W\//{_// e (\/\ .

Printed Name: 7 Date:
Michael Sauschuck (o-16-19

gation by the Director of the Bure
it or item of supply, or brand of t
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agency 'responssb:h ies or.-_operat[ons,

Solutions II provides maintenance/updates for the Vormetric software. This provides
encryption for data that resides on the Spillman server. Our current version of software is very
old and is preventing us the ability to update other layered software in Spillman, such as Red
Hat, as the current version of Vormetric will not work if we do so.

These other updates are critical to keeping Spillman updated and the past due invoices need
to be paid immediately.

The vendor neglected to bill the Maine State Police for the 2017 and 2018 maintenance until
this year, however the vendor did not disable the software as this was their error but now the
updates are critical to keep Spillman running. The cost of the maintenance is $5,464 per year.

Since our new maintenance is also due in Nov — we are including this in this request so we
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can proceed without any interruption in Spillman functionality.

3. Availability of other Publlc Resources

_address t e e'htlfléd need more eﬁlclentiy and effectwely than the 1dentlf|ed Vend'

This is not available through any state or federal agency.

f_frequestmg--Department_-.conc!uded .thé‘hegotlated costs. fées,..;or-.rates..;are-falr -and"reasona sle.

This is reasonable compared to other maintenance/upgrades to the other layered Spillman software
packages. The cost is $54654 annually for 3 years (2017, 2018 & 2019).

_75 Future Competition

. competition fol
or servlces m-ﬁthe future

Once the Nov 2019 maintenance has been paid for, there is an alternative solution planned so this
will not be needed in the future but will take about 6 to 9 months to execute.

fa!so exp[am the necéssity 'of these particular unfque assets.
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[

7. Timeframe (Complete only if B. is the Statutory Justification marked on Page 1)

| Please explain if time is of the essence and an emergency exists which requires the immediate |
- procurement of goods or services. Describe the nature of this emergency, provide the date by which
_the goods or services must be delivered, and explain how that date was determined and its
‘significance (i.e. impact if delayed beyond this date). Also, provide information as to how it was

determined this vendor is the best option to address this time-sensitive procurement.

Our current version of software is very old and is preventing us the ability to update other layered
software in Spillman, such as Red Hat, as the current version of Vormetric will not work if we do so.

These other updates are critical to keeping Spillman updated and the past due invoices need fo be
paid immediately.

The vendor neglected to bill the Maine State Police for the 2017 and 2018 maintenance until this -
year, however the vendor did not disable the software as this was their error but now the updates are
critical to keep Spillman running. The cost of the maintenance is $5,464 per year.

t's | By signing below, | signify that my Department requests,
_5: and | approve of. this Waiver of Competitive Bidding.

i

A

| Michael Sauschuck

fo-15-149

WCB Page 4 of 4 Rev. April 2019






