State of Maine Waiver of Competitive Bidding Request Form

Patti Wall

| DHHS/SAMH/ Jessica
Shawn Belanger '

]

$303,020

9/1/2019

Schmidt Institute dba Penobscot County Health Center '
Bangor, ME

Prescription Monitoring Program Policy

-To be completed by the Drws:on of
Procurement Serwces

Postmg dates on Divasmn of Procurement Serwces_
websnte _

From: 101012019 TO’ M
‘NOL# 1020191703 o

-1 o Statutory_]ust:ﬁcatlon TR TR ' :
'-State of Maine statute (5 M.R.S. §1825 8(2)) aIIows walvers of competitlve bidd:ng only for the specn" o reasons listed
below. Please mark the approptiate box (X) next to the Justn‘“ ication which apphes o this specsfic request

A “The procurement of goods or serv;ces by the State for county commissioners pursuant to Title 30-A, section .
“124, involves the expenditure of $2,500 or less, ‘and the interests of the State would best be served; '

B ~The, Drrector of the Bureau of General Services is authorized by the Governor, or the Governor's dES|gnee to
“make purchases WIthout competitlve b;ddlng because, in the opinion of the Governor or the. Governors B O
dessgnee an emergency ex15ts ‘that requires the immediate procurement of goods or services; - o

Ifatmg the aboye ]Usg,fcat,on | By signing below, 1 signify as the Governor’s designee there is an emergency

“for this Waiver of Competrtlve | that necessitates this non-competitive procurement.
B/ddrng request Pplease have the Signature:
'requesnng Departments .

Commissioner or Chief Executrve

(as the Governors. "des;gnee 9 Printed Name: Date:

“sign and date on the right.’

X C. _"_After reasonable mvestlgauon by the Director. of the Bureau of General Semces it appears that any requlred
“ - unit or.item of . supply, or brand of that unit or: 1tem, is procurable by the State from anly one source; SRR

DIt appears to be in the best interest of the State to negotlate for the procurement of petroleum products; :

E. ‘The purchase is part of a cooperative project between the State and the UnrverSIty of Maine System, the * f. e
" Maine Community Coliege System, the Maine Maritime Academy, or a przvate, nonprof‘ t reglonally accredlted _'
~institution of higher. educatlon with a-main campus in this State invol\nng . v
R (1) An actlwty assisting a state agency and enhancmg the ability of the umvers;ty system, commumty college _
.71 system, Maine Maritime Academy, or.a private, -nonprofit, regaonal!y accredited institution of higher. =
*education with a:main campus in this State to fulfill its mission of teachmg, research and publ:c semce R

(2) A sharing of project responSIbmtles ‘and, when appropriate, costs; - S

.If crtlng the above justification for. this sole source request, please note that the spec:ﬁc approval of. the :
Governior’s Office Is reguired, in accordance with Executive Order 26 FY 11/12, “An Order to Enharnice Compeutfve
_ dedfng “. The approval must be. documented on DAFS/BGS/DIVISIOH of Procurement Serwces "GOVC‘OOP”form '

“ found here: b tip.//www.maine. goqurchasesgnfogformsggoVcoog doc. -

F." The procurement of goods or services involves expenditures of $10,000 or less, in whlch case the Dlrector of
" ‘the Bureau of General Services may accept oral proposals or bids; -

G ‘The procureément of goods or services involves expenditures of $10,000 or- less and procurement from a o

““single source is the most economical, effective and approprlate means of fulf’ lllng a demonstrated need
' If a different authorization specifically allows for this non- - - : SR B :
competitive procurement, please provide that reference here:
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State of Maine Waiver of Competitive Bidding Request Form

2. Description of Specific Need. e

Please identify, and fully describe, the speaf c problem, requlrement or need the resultmg non-- competatlve contract
would address and which makes the goods or services necessary. Explaln how the requesting Department determlned ;-5
that the goods or services are critical and/or essent:al to agency. responsmlhtles or operations. B

The Department is priotitizing the support of providers that prescribe opiates and other addictive pharmaceuticais. With
the goal of improving prescribing practices and supporting the providers/prescribers to adhere to evidence-based
practice, the Department seeks to implement a model for multi-disciplinary teams to provide case reviews of patients
that are prescribed Opioids and Benzodiazepines. The state is working to improve the system of care for those with
Substance Use Disorder (SUD), but also recognizes the importance of provider support to reduce the potential for
addiction due to prescribing habits, increase patient engagement and empowerment, shared decision-making around
alternative approaches to pain management, etc.

3. Availability of other Public Resources - _ S N DA TR :
‘Please explain how the requestmg Department concluded that sufF crent staffmg, resources, or expert[se is not avallable
within the State of Maine's government or other governmentai entities (local ‘other state, or federal agencres) external

to the requesting Department whlch wou!d be able to address the identlﬁed need more efF crentiy and effectweiy than
the identified vendor. e : i :

The Department does not have the expertise to provide these services.

Slnce a warver of competltrve brddmg |s be:ng requested for thls procurement please explain how the requestmg
Department concluded the negotiated costs, fees, or rates are fair-and reasonable."

In this technical assistance model, the fees for Case Reviews of prescribing habits that are evaluated by licensed medical
professionals are determined by the department to be fair and reasonable based on their level of expertise.

5. Future Competition :

“Please descnbe potenhal opportumtles wh;ch may be avaliable to foster competltlon for these goods or servrces m the
future. : ERe .

The Department does not intend to RFP this service as this is a pilot project.
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State of Maine Waiver of Competitive Bidding Request Form

- Piease explaln zf the goods or servaces reqUIred are unlque to a spec1f|c vendor Descrlbe the unlque quailﬁcat:ons, o
abilities, andj/or expertise of the vendor and how those particuiar unique factors address the spemf‘ ¢ need identified

above If the vendor has unique equapment fac1I|t1es or propnetary data also explam the necessuty of these partlcular
unique assets, - : SR _ e _ _

The Department has identified Penobscot Community Heath Center’s (PCHC) Schimdt Institute as the entity most
properly positioned to accomplish to provide peer-to-peer support for other providers in Maine. Their Controlled
Substance Stewardship (CSS) model started in 2013 and has positively impacted prescribing practices in Penobscot and
Waldo counties. This model develops an interdisciplinary team that includes family medicine, pharmacy, psychiatry,
addiction specialists, sociat services, etc. that meet weekly to provide case reviews for patient that are prescribed opioids
or benzodiazepines. They coordinate care with the prescriber and identify any deviations from evidence-based practice
and provide guidance to the prescriber to correct course. The Department intends to contract with the Schmidt Institute
to implement this CSS model in other areas of the State.

PCHC is an FQHC and has participated in many of the Value-based initiatives that the Department has promoted. They
are a leader in transforming healthcare and are the entity best able to meet the needs.

%‘7 Tlmeframe (Complete on!y if B. |s the Statutory Just;f‘ catlon marked on Page 1)

:9
ﬁservaces Descrlbe the nature of this. emergency, prowde the date by whlch the goods or services must be dehvered
and.explain how that date was determined and its sxgnlf;cance (i.e. impact if. delayed beyond this. date) Also pro\nde
information as to how it was determined this vendor is the best option to address this time-sensitive procurement.

g

Signature of requestmg | By signing below, I signify that my Department requests, and I approve of, this
‘Department’s Comm:ssmner;_";“* Waiver of Competitive Bidding.
or Chief Executive - o

(or designee within the e '. f i
Commissioner’s Offi ce)
Prlnted Name. ijﬁ_' B

Dater
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