State of Maine
Waiver of Competitive Bidding Request Form

Form Instructions: Please provide the requested information in the white boxes below. This form is to
precede all contract requests that are not the direct resulit of a competitive bid process.

Office of Public Safety —
Maine State Police
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idemia
Anaheim CA 92807
Live Scan equipment and Maintenance

By ngh
emergency that necessitates this non-competitive procurement.
Signature:
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The State of Maine has strategically placed LiveScan fingerprint capturing devices throughout the State.
However, in a rural state such as Maine safely conducting criminal fingerprinting continues to be a challenge. At
times, fingerprinting just cannot be done by the arresting criminal justice agency. Thus, the opportunity to
capture these criminal biometrics for the use by the criminal justice community is lost. Maine has long desired
to have LiveScan devices located in the State’s courts. At those locations, the charged suspect is on hand and
fingerprints can be taken if they have not already been done. Maine law supports this process but Maine has
always lacked the devices (funding) to make it happen.

'Eéaddress the'ldentifled_ need more eﬂ‘lcnently and effectlveiy than the identified vendor
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This is not available by any state or federal entity.

.___p-art'meﬂtEfc“o:r'a.éﬁitdéd%th egotiated costs, fees. or rates are fa and.'ﬁreas_o-n_able

The Maine State Police has received a grant for the purchase 5 LiveScan units to place in 5 courts as a pilot
project. The last LiveScan we purchased in 2016 cost us $27,321. We have negotiated a replaced program for
these new livescans at a cost of 18,500 each (includes the first-year maintenance).

Only four of these have a court location functional so four will be delivered, with the fifth one being held until the facility is
ready to receive.

We currently have a 10-year project in place for livescans statewide. At the end of that timeframe, we expect
technology to have changed to the point where this equipment will be outdated and will need replacement. We
will be following the trend closely to ensure that we will be able to identify the most up-to-date and efficient
equipment available and will work to make this acquisition using the best vendor based on pricing and
compatibility with our other systems.

Our need to use MorphoTrak Livescans has not changed. Since the LiveScan and fingerprint software is
proprietary the devices can’t be purchased from anyone other than our current vendor. Additionally, these
livescans are connect to a shared system with NH and VT and their system does not allow transfer of information
to or from other livescans devises as they use the same proprietary algorithms.
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7. Timeframe (Complete only if B. is the Statutory Justification marked on Page 1)

_Please explain if time is of the essence and an emergency exists which requires the immediate

| procurement of goods or services. Describe the nature of this emergency, provide the date by which
he goods or services must be delivered, and explain how that date was determined and its

| significance (i.e. impact if delayed beyond this date). Also, provide information as to how it was

| determined this vendor is the best option to address this time-sensitive procurement.

's | By signing below, I signify that my Department requests,
| and | approve of, this Waiver of Competitive Bidding.

s
a7
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