PROCUREMENT JUSTIFICATION FORM (PJF)

This form must accompany all contract requests and sole source requisitions (RQS) over $5.000
submitted to the Division of Procurement Services.

INSTRUCTIONS: Please provide the requested information in the white spaces below. All responses
(except signatures) must be typed; no hand-written forms will be accepted. See the guidance
document posted with this form on the Division of Procurement Services iniranet site (Forms page)
for additional instructions.

PART L OVERVIEW

DHHS/OADS/Care Transitions/Jamie Brave

Althea Harris / Storm Dexter

ADS-24-2006

“Advaniage CT/RQS [ CT 10A

o | 20240521000000003346
tl anrz024 'P'°p°‘°".’.d E.”d_,: 3/31/2025

: Eﬁecttve Date:fr
" New End Date:
. Grant Start Date:’
- Grant End:Date:

Southern Maine Agency on Aging
Biddeford, ME 04005

Original. Start Datei .
Prev;ous End Date:izi

Care Transition Intervention

-C'!tent Ch01ce :

O f e :'f F ;'Umversﬂy Cooperatlve P_ jec ¢ :5? o ...j: Oth'e'r' "Authortzat;on
Please respond to ALL of the questions in the foHowmg secffons
REV 05/16/24 Page 1 0f 2




Procurement Justification Form (PJF)

< BART Il SUPPLEME' ——

- ;supptement the respon . ik

This agreement aims to support a priot prolect to provide non-medical services to patients
discharged from Southern Maine Healthcare, Maine Medical Center, and Mercy Hospital. These
services include social care coordination, person-centered coaching, meals, nutrition education,
medication reminders, and assistance.

The funding will come from the 9817 FMAP initiative to enhance HCBS (Home and Community
Bases Services). This pilot aims to fill the gaps in the exchange of information and improve
collaboration between the Area Agencies on Aging, hospital discharge teams, and the patient for a
seamless transition to home.

SMAA will work with Mercy Hospital to lower the length of the patient’s hospital stay and ensure
that the patient remains at home for at least 30 days after discharge. The interventions offered
under this agreement can help more patients be discharged earlier from the hospital by getting
patients the support they need at home.
T2 Provide a bnef ;ustiflcatron for the: selected vendor to supplement the. response ln Part 1.
. Reference the RFP number; if applicable. '

Area Agencies on Aging have the expertise on avariabie services and coordrnatron of care for aglng
adults within the community. This cross-system partnership will address social determinants of
health to decrease the length of stay and prevent unnecessary admissions to the hospital. SMAA is
familiar with this model of follow-up care and has staff trained in care transition coaching.

SMAA had existing relationships with the hospitals that engaged in the process. A partnership has
already been established between SMAA and Maine Med, looking at barriers to discharge. The
agency has the infrastructure capability and staffing capacity to participate in this pilot. SMAA is
uniquely positioned to have two staff members already trained in the coaching method that will be
used in the pilot. (Additional fraining would require more time, and the funding for this pilot is only
available until 3/31!2025)

a!located to grantee

The rnltral cost of the contract wrth the provrder includes software programs and staff tralmng The
pro;ected cost is to serve 1 000 pat;ents at $700 per patrent who enrolts in the program

O Yes, MJRP funds (023) If Yes, please attach the approved Business Case(s)

[d Yes, ARPA funds (025) — If Yes, please be aware of the requirements from awarding federal
agencies.

X No - If No, proceed to Part V.
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Procurement Justification Form {PJF)

statutes.

X The requestlng department S|gnatory understands and acknowledges Mame S Confhct of interest

=lZ)epart'ment’s, Commissioner
' (or des;gnee)

Slg'nature of request:ng

Typed Name

/;b" ‘

;;’S:gnature of DAFS{

Procurement Official:

DocuSigned by: :

41C2BA36FAF44CD...

o {%N .“;if}?u@- 24

- Typed Name:

Kathy Paquette

 Dater

9/5/2024
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