PROCUREMENT JUSTIFICATION FORM (PJF)

This form must accompany all contract requests and sole source requisitions (RQS) over $5.000 submitted to the Division

of Procurement Services.

INSTRUCTIONS: Please provide the requested information in the white spaces below. All responses {except signatures)
must be typed; no hand-wriften forms will be accepted. See the guidance document posted with this form on the Division

of Procurement Services intranet site (Forms page) for additional instructions.

PART I: OVERVIEW

DMR Bureau of Sea Run Fisheries and Habitat

Sean Ledwin / Marge Morissette

1% $551,500.00 134

20220801000000000334

8/15/2022

6/30/2023

Atlantic Salmon Federation, Brunswick, Maine

Project Management for Walton’s Mill Dam Removal Project
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Procurement Justification Form (PJF)

Please respond to ALL of the questions in the following sections.

: SUPPLEMENTAL INFORMATION

supple Sp

The Atlantic Salmon Federation (ASF) will provide oversight for anadromous fish passage
improvements at Walton’s Mill Dam. The improvements include the overseeing of the qualified
contractors firm for the removal of the dam, restoration of the shoreline and post-removal
monitoring and remediation.

Click or tap here to enter text.

The Atlantic Salmon Federation has been working with Town and community for years, and has received
partial funding mulitiple partners to implement this project. The Atlantic Salmon Federation has extensive
project management experience with this project and enough time and capacity to complete this project.
DMR does not have program staff that can oversee the construction and permitting, particularly given some
budget reductions with contract staff at DMR and the remote nature of this project. The Atlantic Salmon
Federation is also contributing funding to this project. Without the Atlantic Salmon Federation managing the
project, DMR could not complete this project.

additional funds to make the project complete. The Atlantic Salmon Federation has an agreement with a
subcontractor who can complete this work at low cost, can complete the project within the agreed upon
timeframe, and has a proven track record of project completion. DMR has worked with the Atlantic Salmon
Federation on a number of projects where they managed the construction.

If in the future, if another vendor becomes available that has the adequate facilities and capabilities to fili
this role, we will evaluate each equally.

BS & RECOVERY PLAN (MJRP)

[zl Yes —If Yes, please attach the approved Business Case(s).
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Procurement Justification Form (PJF)

1 No — If No, proceed to Part V.

ROVALS

i f i A R Lo

Meredith Mendelson, Deputy
Commissioner
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8/31/2022

Kathy Paquette
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