State of Maine
Waiver of Competitive Bidding Request Form

Form Instructions: Please provide the requested information in the white boxes below. This form is to

precede all contract requests that are not the direct resuit of a competitive bid process.

Terry Morrell, Chair

L Sta_tutory Justification
of Maine statute (5 M
{_;spemﬁc reasons I;sted be

- immediate: procurément of goods or services;

: ff c;tmg the abOVe .| By signing below, Is:gnn‘y as the Governofs designee there is an ]
' emergency that necessitates this non-competitive procurement.
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3 Comm;ss:oner or Chie
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'__C After reasonable mvestlgatlon by the Dlrector of the Bureau of General Semces lt appears i
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-agency respon51b1l1t1es operatlon_s._

The Maine Legislature established the Maine Telecommunications Relay Services Council as the entity that is responsible
for ensuring that telecommunications relay service (TRS) and captioned telephone service (CapTel or CTS) are
telecommunications setvices that allow citizens of Maine who are deaf, hard-of-hearing, late-deafened or speech-disabied
to communicate via telecommunications.

In January of 2019, Sprint Communications began providing TRS services pursuant to a contract with the TRS Council.
The Council had followed state procurement rules for this contract. Sprint Communications has created educational videos
that demonstrate how to use its particular services. Sprint described these videos to the TRS Council, which voted to
purchase them for posting on its website to be widely available for TRS users. These videos are an invaluable means of
providing TRS users direct information on how to access TRS services in all its different permutations. As the provider of
TRS services in Maine, Sprint is the only vendor that has these videos available.
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3. Ava||ab|I|ty of other Public Resources

‘address the lden’tn‘led need more efﬂctentiy and_.-.effectwely -_t_ an the identified vendor

The provision of TRS services is highly specialized and subject to federal regulatlons The TRS
Council has always contracted for these services. As stated above, through the RFP process, the
TRS Council awarded the contract for TRS services to Sprint Communications in late 2018. There is
no agency or entity within state government that could provide these services. In fact, there are only
three of four companies in the United States with the capability of providing these services. The
videos that the TRS Council is purchasing from Sprint are educational tools for TRS users. These
videos could not be produced by any agency within state government, nor does the federal
government provide any direct TRS or TRS outreach/educational services.

4. Cost ' S i
‘Since a alver mpet;__ _blddln S bemg requested for -
requesting Department concluded the: negotiated costs, fees, or rates are fair and reasonable.

The Council voted to pay Sprint's offering price for the videos, which were produced at considerable
expense. The price that Sprint offered is the same price that it charges to states who have contracted
with it for the provision of TRS services.

‘5. Future Competition N
E-;Please descnbe potentlal opportunltl
“or services in the future. f

Vhich may be availablé to foster competition for these goods

The provision of TRS services and all associated educational and outreach materials are highly
specialized and complex. There are only three or four companies within the United States who are
capable of providing these services. Sprint’s videos, which provide TRS users with instruction and
information on how to access TRS services through its system, are unique to Sprint. No other
commercial entity would seek to provide such services, nor would it have the ability fo provide such
services.

.Piease exp}am ood _or semces equ[red are: unxque to spe )
_quahflcattons ‘abilities, “and/or expertls of the vendor and how thos: partlcular umque factors addr
-the specific need identified above. If the. vendor has unique equupm famlltles o] propraetary data
“also ‘explain the necessity of these particular unique assets. = == TR
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As set forth above, the provision of TRS servicés and all associated educational and outreach
materials are highly specialized and complex. There are only three or four companies within the
United States who are capable of providing these services. Sprint's videos, which provide TRS users
with instruction and information on how to access TRS services through its system, are unigue to
Sprint. Providing educational videos for deaf, hard of hearing, late deafened and speech-disabled
citizens is essential to the provision of TRS services in Maine. The TRS Council hopes that access to
these videos will improve access and increase the number of citizens using these ctritical services.
The Council particularly hopes that iate-deafened individuals who have never used these services
before will access the videos and learn that the TRS system can make it possible for them to use
telecommunications services effectively.

:7. Timeframe (Complete only if B. is the Statutory Justification marked on Page 1)

§Piease explain if time is of the essence and an emergency exists which requires the immediate ]
‘z{procurement of goods or services. Describe the nature of this emergency, provide the date by whlch
ithe goods or services must be delivered, and explain how that date was determined and its
;S|gn1ﬂcance (i.e. impact if delayed beyond this date). Also, provide information as to how.it was
sdetermined this vendor is the best option o address this time-sensitive procurement. . '

Signature of requesting Department’s | By signing below, I signify that my Department requests,
Commissloner or Chief Executive -. .- and [ approve of, this Waiver of Competitive Bidding.

(or designee within the

Commissioner’s (,_)ffice_);- B % ///////

Printed Name: ' ' TerryMdrrell, Chair

Date:

September 25, 2019
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