State of Maine
Waiver of Competitive Bidding Request Form

Form Instructions: Please provide the requested information in the white boxes below. This form is to
precede all contract requests that are not the direct result of a competitive bid process.

Beth Lambert

$378,000.00
Cost Break Down in #4
07/01/2020

Provide Mobile Device Management (MDM) services and
licenses for all MLT1 devices for one year.

To be comp!eted by the was;on_rof Procurement -

= 'immedaate procurement of goods or semces i

lf cmng the above o ;'_ By signing below, | s.vgmfy as the Governor’s des;gnee there is an
' | emergency that necessitates this non-competlitive procurement.
| Signature:

i"request please have" 1
3frequestmg Department

| Printed Name: Date:

nor’s “demgnee”) -
nd-date on the right. -
‘C.“After reasonable: l_n.vestigatzon_-_b_y‘ft.hje Director of the Bureau of General Services, it appears -
- that any required unit or:item of supply, or brand of that unit-or:item; is procurable by the:
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' ﬁES_tate"'from.io_r!ﬂy- cne.;s'ourc“ o

http //www.-mam'e gov/gurchésesﬁnfo/forms/qovcoop doc e L

F The procurement of goods or serv:ces mvolves exp 1

the [ "bﬁartment deter._.ined that the oodso”sem a_re t_:_r_t_t:_ca_l ndlor ess'é ial
_gency responsublhtles or operations.. G S

The Maine Learning Technology Initiative is a Department of Education program funded using
General Purpose Aid. “The fund must be used to enable the full integration of appropriate learning
technologies into teaching and learning for the State's elementary and secondary students. The fund
must be managed and governed in a manner that provides for the financially sustainable support, use
and integration of learning technology in Maine schools as determined by the Legislature” (Maine
Revised Statutes 20-A §19102). -

Since 2002, the Department has provided all districts with students in 7" and 8™ grade a full solution
that included devices, device management, professional learning, Wi-Fi, etc. During the 2020-2021
school year, the Department will not have a full solution option in place, instead taking a “Bridge Year”
as it determines the next steps for the program. The DOE has funding available to leave all current
infrastructure, however, the device management portion of the infrastruce requires that licenses be
purchased each year. In order to meet the statutory requirements cited above, the DOE must procure
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device management licenses. Device management allows schools to configure all the devices in such
a way that meets state and federal polices (CIPA, COPPA, FERPA, and other student data privacy
needs). It also allows them address issues such as vulnerabilities to devices that can happen or
instances of device theft. Additionally, device management allows schools to determine which content
(apps, books, etc.) is available to each student, which helps make sure technology use is
developmentally appropriate and allows schools to save money by being able to reuse content
license. Additional information can be provided as needed.

The schools have had a mobile device management system (MDM) set up as part of MLTI for years.
Jamf is the provider and worked closely with Apple and MLTI schools to ensure each school is set up
properly and has supported the training of staff in schools. Changing the providers and setting up new
systems would be costly to the districts both financially and with a time/personnel resource capacity.
To avoid serious disruption and hardship to schools, we recommend that the State continue to pay for
the same licenses for the 2020-2021 school year.

3. Availabtllty of. other Publlc Resources
jPIease explam how t

(local, 'othef state, or _ W
- address the identified: need more efflmently and effectively than the identified vendor,

The MLTI program has been administered by outside vendors (as part of winning an RFP) for years
because we do not have the in-house expertise to support the management of nearly 90,000 devices
that are in the Pre-K-12 school districts. Other state agencies also do not have this capacity — and
even if they claimed to be able to develop this capacity — we would not want to incur the set-up costs
for new management or impose serious disruption to our PreK-12 schools for one year of continued
service.

g;:'4' co's 3'

The MLTI program receives a serious volume discount from Jamf currently. This was part of the
original RFP. The prices would remain the same.

$6 per iPad x 3,000 iPads = $18,000
$12 per MacBook Air x 30,000 MacBook Airs = $360,000
Total = $378,000

5. Future Competition
_Please describe. potentla[ opportumtses whzch may be avaliabi =-to
-orservices in the future: £ . SEEE

The MLTI is being examined by various stakeholders and will be re-envisioned for the 2021-2022
school year and beyond. If device management is to be a part of its future, that will be included in a
subsequent RFP.
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| Umqueness
'fEPIea__ xplain if
“qualificatiol « \
the specific need: |dentaf1ed ab e, I the vendor has nlque equapment facnilhes C
“also explain the necessity of these particular unique assets, =

rpropnetary "éta

While there are other mobile device management (MDM) systems there are none that are current!y
all set up on the 90,000 MLTI devices. Jamf is currently set up and has supported schools since 2016
and MLTI since 2013. Beyond the existing infrastruce that is already build, the field of technology
directors and schools has grown to be proficient in using the system over the past few years and
asking them to set up a new system would be onerous and disruptive.

7 Timeframe (Complete only if B. is the Statutory Justification marked on Page 1)
Please explain if time is of the essence and an emergency exists which requires the immediate ,
- procurement of goods or services. Describe the nature of this emergency, provide the date by which
‘the goods or services must be delivered, and explain how that date was determined and its
'significance (i.e. impact if delayed beyond this date). Also, provide information as to how it was
_determined this vendor is the best option to address this tlme sensitive procurement.

‘Signature of requestlng Department’s | By signing below, | signify that my Department requests,
_Commissioner or Chief Execut and | approve of, this Waiver of Competitive Bidding.

‘(or designee within the

g_.Commlssmne ’s Offic )
paniel A. Chuhta

9/24/2019
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