State of Maine Waiver of Competitive Bidding Request Form

Form Instructions: Please provide the requested information in the white boxes below. This form is to precede all contract requests that
are not the direct result of a competitive bid process.

Department of
Education/School and
Student Supports
CT20181120*1695

9/30/2020

Emily Poland

$200,000

Contract Continuation,
October 1, 2019

Calais School Department
32 Blue Devif Hill

- i Calais, ME

Sub-grantee, Pilot Site, Year 2 Maine AWARE Activities

To be completed by the Drwsmn of

PmcurementSerwces _ e
Postmg dates on DlViSlon of Pmcumment Serwces
website: e ! S
From: 09/25/2019 -r : 1000172019

NOI# 0920191584

1 Statutory Justlf' catlon ST : B
State of Maine statute (5.M.R. S §1825~B(2)) allows watvers of competltlve brddlng on[y for the spech c reasons lrsted
below. - Please mark the approprlate box (X) next to the- Justrt“catron wh:ch applres to th:s specrf“c request

A. The procurement of goods or servrces by the State for county commtsssoners pursuant to Title 30 A sectlon B g
124, involves the expenditure of $2 500 .or less, and the interests of the State would hest be served;- :

B. . The Director of the Bureau of General Services is authorized by the Governor, or the’ Governor S de5|gnee, to
~-make purchases without competrtrve b{ddmg because, in the opinion of the Governor. or the. Govemor S '
._-designee, an emergency exlsts that requires the immediate procurement of goods or setvices; AT

IF citing the above Jusnfcatron By signing below, I signify as the Governor's designee there is an emergency

for this. Waiver of Competitive -\ that necessitates this non-competitive procurement.
Bidding request, please have the | Signature:
requesting Department’s .

‘Conwnissioner.or Chief Executlve
(as.the Governor’s “desrgnee 9
sign and date on the r/ght

1 Printed Name: Date:

X C. :-After reasonable investigation by the Director of: the. Bureau ‘of General; Sennces, it appears that any requrred ﬁ _
- ynit or :tem of suppiy, or brand ‘of that unit or. item, is procurable by the State from on!y one source; ol

D, It appears to be-in the best mterest of the State to negotrate for the procurement of petroleum prociucts

E.. The. purchase is part of a cooperatlve project between the State and the University of Maine System, the
-+ Maine Community College. System, the Maine' Marttlme Academy, ora pnvate nonprof it, regtonaliy accredlted_---_- '
. institution of higher education with a main campus in this State lnvolvmg L
(1) ‘An activity assisting a state agency and enhancing the ability of the unwersrty system, commumty coltege_'i{ :
- 'system, Maine Maritime Academy, or a private, nonprofit, it reglonally -accredited institution of . higher -~ '~ '
education with a main.campus in. this State to fulfill its mission of teachmg, research and pubilc serwce o
(2) A sharing of project responsibilities and, when approprlate, costs; X '
If citing the above justification for this sofe source request, please note that tﬁe speaf' C apprava/ of the Govemor(s
Office is required, in accordance with Executive Order 26 FY 11/12, "An Order to £nhance Competitive Bidding”.:
The approval must be documented on DAFS/BGS/Division of Procurement Serwces "GO VCOOP”form found here
Bt/ fww.maine. gov/purchases lnfo/forms/qoveoop. doc
F. . The procurement of goods or services involves expenditures of $10, 000 or !ess, in Whlch case the Dlrector of
* the Bureau of General Services may. accept oral proposals or bids;
G.. The procurement of goods or services involves expenditures of $10,000 or- iess, and procurement from a smgle
source is the most economical, effective and appropriate means of fulfi filing a demonstrated -need. - s
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State of Maine Waiver of Competitive Bidding Request Form

If a different authorization specifically allows for this non- Y
competitive procurement, please provide that reference here: | _______

2. Descrlptlon of Spet:Iﬁc Need - . ' : - :
Please identify, and fully describe, the specific problem, requrrement or need the resulting non- compet:tlve contract o
would address and which makes the goods or services necessary. ‘Explain how the requesting Department determlned e
that the goods or services are critical and/or essential to agency responsibilities or operations. .

Maine AWARE is a 5 year, SAMSHA-funded initiative aimed at helping Maine develop a comprehensive
framework and infrastructure to support student mental health through effective state and local collaboration
between education and health providers. The project is grounded in a belief that strong implementation of
evidence based universal positive behavior and social emotional learning supports coupled with universal
behavioral health screening can help schools and communities focus intensive resources on students and
families with the greatest need. The project also aims at developing coordinated support services at the school
level so that school clinical capacity is maximized and well- articulated with the community’s therapeutic
resources. The long-term work of building a statewide comprehensive approach to student mental health will
be grounded in the experiences gained through initial implementation with the three SAU pilot sites involved
in the grant: Calais School Department, RSU 10, and RSU 40.

3. Availability of other Public Resources - N ' : i o
Please explain how the requesting Department concluded that suff‘ cient staffi ng, resources, or expertlse is not avaltable S
Withln the State of Maine’s government, or other governmental entities (local, other state, or federal agencnes) external L
to the requesting Department, WhICh would be ab[e to address the identifi ed need more eff‘ c1ently and effect|ve1y than
the identified vendor, o

The Depattment of Education is unable to provide this service as it is a grant requirement for the direct services
be provided to the population through the school administrative unit. The Department was required to choose
only three sites in which to pilot the work of Maine AWARE,

4, Cost . : B , . _ _
Since a waiver. of competstwe btddmg is bemg requested for thlS procurement please explain how the requesttng
Department concluded the negotiated costs, fees, or rates are fair and reasonable. - '

This amount was determined by the grant application, no less than 60% of the grant funds could be used for
direct services which include all monies that will go to the three pilot school sites. In addition to the $200,000
per 3 pilot sites ($600,000) additional funds designated as direct services will be used for student engagement
activities and posttive behavior intervention and support assistance with other contracted agencies.

5. Future Competition

Piease describe potentlal opportumties which may be available to foster competltlon for these goods or servtces in the 2 '
future. B
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State of Maine Waiver of Competitive Bidding Request Form

I

The Department will continue to follow the SAMHSA Grant, Maine-AWARE requirements over the five years
of the grant. This pilot site will continue in the Maine-AWARE project over the five years as well. As long as
all requirements are met, this contract will be renewed annually for the duration of Maine AWARE grant years.
In a future project, the Department will obtain services by the most appropriate means, including a competitive
process such as releasing a RFP, if possible.

Please explaln if the goods or serwces requ:red are untque to a speC|F c vendor Descrlbe the umque quahf Catlons :
abilities, and/or expertise of the vendor and how those partlcular unique factors address the specific need identified
above If the vendor has umque equment facmtles or proprtetary data also exp!aln the neceSSLty of these partucutar

unique assets. -

The grant requires that this work be implemented through three pilot sites which had to be chosen before the
application was submitted. The school administration also had to show commitment through a Letter of
Commitment that was submitted with the grant application. The pilot sites were chosen based on the following
criteria: represent wide geographic area in the state, areas federally designated as mental health professional
shortage areas, counties in which pilot sites are located have higher percentage of uninsured children than state
average of 4.8%, According to the 2017 Maine Integrated Youth Health Survey, 28% of high school students in
Calais, 31% in RSU 10, and 25% in RSU 40 reported feeling sad or hopeless for 2 or more weeks in a row
(Maine average: 27%). Fifteen percent of high school students in Calais, 18% in RSU 10, and 18% in RSU 40
reported seriously considering suicide in the past year. In addition, substance use impacts youth and families in
many communities; Calais high school students report significantly higher current cigarette use than the state
average (15% vs. 9%), and RSU 10 and RSU 40 both report significantly higher current marijuana use (RSU
10: 26%; RSU 40: 26%; Maine: 19% [MIYHS 20177)

| 7. Timeframe {(Complete only if B. is the Statutory Justification marked on Page 1)

? Please explain if fime is of the essence and an emergency exists which requires the immediate procurement of goods or
| services. Describe the nature of this emergency, provide the date by which the goods or services must be delivered, an
-explain how that date was determined and its significance (i.e. impact if defayed beyond this date). Also, provide

- information as to how it was determined this vendor is the best option to address this time-sensitive procurement..
Signature of requesting - By signing below, I signify that my Department requests, and I approve of. this
Department's Commlsswner Waiver of Competitive Bidding.

or Chief Executive: = . .
(or designee withinthe = O@W‘)
Commassmner s Off' ce) -
Date: ~ . o
7
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