State of Maine
Waiver of Competitive Bidding Request Form

Form Instructions: Please provide the requested information in the white boxes below. This form is to
precede all contract requests that are not the direct result of a competitive bid process.

Dept of Public safety —

Matt Ruel Maine State Police -

Jaye Parker

$ 839,190.00
10/31/2019

1 20190919*0955
1 10/31/2021

Idemia ldentity & Security USA LLC

Fingerprinting “fee for service” associated with pre-
employment, employment and credentialing processes.

”By s:gnmg below | signify as the Governor’s designee there is an
emergernicy that necessitates this non-competitive procurement.
Signature:

Printed Name: Date:
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State of Maine
Waiver of Competitive Bidding Request Form

The bureau has an obligation to provide fingerprinting services at the statutorily appointed agency
who serves as the sole source contributor to the FBl's database. Title 25 MRSA explains our
requirement in terms of fingerprinting supported background checks, and there are numerous other

Titles that specifically address individual agency requirements tried to their rules, regulations and/or
licensing.
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State of Maine
Waiver of Competitive Bidding Request Form

(local, 6tlherléta'te'b___federal agen0|e's""'externa[ o the. requesting Départmeh which

address the identified need more efficiently and effectively than the identified vendor. -

The number of professions that require background checks makes it cost prohlblted and inefficient to
gather and submit fingerprints manually. In order to meet our obligations, in 2012 we entered into a
contract with MorphoTrust who provided online registration capabilities, scheduling, and payment .
collection and are tied into our systems that submit the captured fingerprints to the FBI.

otlated costs fees,. or rates are fair and reasonable

requestmg ‘Departmen‘t conciuded”the

There is no cost to the state for this contract. The individual pays the State of Maine via credit card.
The fee collected exceeded the per transaction fee that this vendor charges us. The remainder of the
money is used to pay other fees, i.e. credit card fees and service charges with the remainder going to
the General Fund. We negotlated a reduced rate due to the increase in the number of background
checks now required for licensing and employment. :

5. Future Compefiion .

_or services in the future.

Because this service is dependent on our existing AFIS system this is the only vendor we can use.
The AIFS system uses proprietary algorithms and changing to a new system is cost prohibited. The
cost of the AFIS system (the fingerprinting hub equipment) gets shared by Maine, NH and Vermont as
part of a Tri-State agreement. The other two states are not willing to change. A change by Maine
would require us to burden the entire cost of a new system and all fingerprinting equipment statewide
would have to be replaced to be compatible with the new equipment.
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State of Maine
Waiver of Competitive Bidding Request Form

This is the only vendor who can provide this service using the existing system as they have
compatible software with our fingerprint analysis equipment at the State and Tri-State level.
Changing out the entire system would cost the tax payers millions of dollars as Maine is part of a Tri-
State agreement where Maine, NH and Vermont currently share the cost of the analysis equipment.

7. Timeframe (Complete only if B. is the Statutory Justification marked on Page 1)

lease explain if time is of the essence and an emergency exists which requires the immediate
rocurement of goods or services. Describe the nature of this emergency, provide the date by which
he goods or services must be delivered, and explain how that date was determined and its
ignificance (i.e. impact if delayed beyond this date). Also, provide information as to how it was

| determined this vendor is the best option to address this time-sensitive procurement.

s | By signing below, [ signify that my Department requests,
and | approve of, this Waiver of Competitive Bidding.

P

Michael J Sauschuck

g - b 0,
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