PM-19597
State of Maine

Waiver of Competitive Bidding Request Form

Form Instructions: Please provide the requested information in the white boxes below. This form is to
precede all contract requests that are not the direct result of a competitive bid process.

Karen Yeaton | Corrections

$ 60,000
($5,000 p/month)
October 1, 2019

03A 20190701-0047
| September 30, 2020

Military Talent Source, PO Box 293, Auburn, ME 04212

| Matches veteran talent with career opportunities with the
Maine Department of Corrections. Specialized recruitment
process that conducts military recruiting and veteran
employment consulting as a full focus.

| By signing below, l s:gmfy as the Governor’s designee there is an
| emergency that necessitates this non-competitive procurement.
‘| Signature:

Printed Name: Date:

Execut/ve (as the

Governor's “de__
sign and date on th righ
C. After reasonable n_vestlgatlon by the Director of the Bureau of General Services, it appears'
that any required unit.or item of supply, or brand of that unit or item, is procurable by the -
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State of Maine
Waiver of Competitive Bidding Request Form

_:-State from only one source;

E. The purchase is. part{of-a cooperatlve prolect between the State and the Unwersaty of Malne
{_f;;_' -_;-E.System the Malne Communlty College Systern the Mame Marttlme Academy, _or a pnvate“-.'-.'-f

5';-: "';;':-:(I)An act;vrty asststlng.a state agency and enhancmg the:: b.l.llty of the unlversuty system
b --;c_ommumty college system Mame Mantlme jAcademy,_‘__or a prwate_ nonprofit, regi

Proourement Serwces “GOVCOOP” form foun_ ;here,--.
htto.//www. maine.qov/plrchases/i nfo/forms/qovcoop doc,
F - The procurement of goods or services involves expendstures of $10,000 or les:
©case the Director of the Bureau of General Services may. acoept oral proposal
G The procurement of goods or services involves expendltures of $10,000 or less; an

procurement froma single source IS the most econom|cal effectlve and appropnate means.
. of fulfiling a demonstrated need. i L ' Sl
":If ‘a different authorization: specrfically allows for thls
':non—competatlve procurement, please provide that -

nd fully descnbe the specnﬁc probiem; requir emel
- act would address and which makes the goods
the requesting Department determlned that the goods or servrce
agency responsibilities or operations. :
The Maine Department of Corrections (MDOC) is charged wrth managing offenders confmed in prison
as well as those released into the community on probation and parole. Correctional staff, both within
institutions and in the community, must protect the public from individuals accused or convicted of
crimes, some of whom are dangerous. However, staff must also prepare those under correctionai
control for successful, law-abiding lives in the community and support these individuals through the
reentry process. Correctional staff are in a unique position to have a significant impact not only on
the lives of the offenders with whom they interact and those offenders’ chances for successful
outcomes but also on the larger communities where these individuals reside or to which they will
return upon release. Given these complexities, it is impossible to overstate the importance of building
a high-quality correctional workforce. However, attracting and retaining quaiified staff has historically
been an arduous task, particularly in institutional corrections.

____need the resultlng non-
3TVi ':QEpraln how
re. rltlcal andlor essentral to-

Military Talent Source will work with MDOC to build veteran-friendly hiring solutions that fit our unique
employment needs. They will work together with MDOC to create and implement end-to-end solutions
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to attract and retain top talent. They have multiple recruiters in multiple states, locations, and events
looking for MDOC'’s next employee. Simultaneously, their talent management team is setting up
screening interviews for the candidates. Military Talent Source will begin the process of working with
the Maine Apprenticeship Program for our current employees as well as qualifying them for On-the-
Job training program through the military.

The Maine State Prison, MDOC's only maximum and largest facility, currently has 20 vacancies.
Recruitment to this area for the pay offered is difficult. This relationship with Military Talent Source
will make it more beneficial for potential military personnel to begin a career with MDOC. They can
offer incentives that MDOC cannot do, to include housing stipends through Gl loans, food allowances
etc. Recruitment efforts to this area of Maine wouid be easier with this support in place.

3. Availability of other Public Resources o B i
Please explam how the requestlng Department concluded that sufﬁcaent stafflng, resources or
expemse is not available within the State of Maine’s government or other. governmental entltles :
(local, other state, or federal agenczes) external to the requestlng Department; which. wouid be abie to
‘address the' tdentzfsed need more efficiently and effectively than the identified vendor. - e

Recently MDOC created a position of Workforce Efficiency Coordinator. This position is limited in that
they do not have established contacts outside the state of Maine, nor the Military contacts this vendor
has. Veterans are a known quality talent and employee pool. They have full access to these potential
candidates which MDOC does not.

4. Cost P o : R e
{Smce a waiver of competltlve blddlng is belng requested fo : .ent : please _ xplam how the
‘requesting Department concluded the negot:ated costs, fees, or rates are fair and reasonable. =

The cost per month is less than the recruitment efforts that are currently being afforded to the
Department to include job fair costs, radic advertising, print advertising, and social media advertising.
These efforts by MDOC couid be reduced to supplement the costs negotiated with Military Talent
Source, which the Department considers to be fair and reasonable.

5. Future Competttlon

_orservices.in the future

This contract will be for a twelve-month trial period. Outcome measures will be evaluated for cost
benefit analysis and effectiveness. MDOC is unaware of ancther company that has Recruitment
Process Outsourcing that encompasses muitiple states, locations, and events.
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6. Unlqueness

qualn‘:cat:ons ablhtzes ‘and/or. expernse of the vendor and how thosé”partlcular unique factors address
the. specific need identlfled above. If the vendor has unigue equ&pmen’c faCllIt!eS or proprletary data
also explain the hecessity of these particular unique assets. T

Maine DOC believes Military Talent Source is uniquely situated to provide the requested services due

to their proficiency in the following areas:

More Recruiters -Their talent acquisition and talent management teams are working all the time

looking to fill positions. On any given day, they have multiple recruiters in multiple states, locations,
and events looking for our next employee. Simultaneously, their talent management team is setting

up screening interviews for the candidates met.

Unique Talent Pool -Veterans are a known quality talent and employee pool. The problem most

companies have is accessing that talent. They take care of that for us.
Low Fees - Recruitment Process Qutsourcing almost always reduces overall recruitment costs. A flat
monthly service fee makes their services attainable for businesses of all sizes.

Never One and Done - their process is about the relationship not a transaction. Working together,
they are always striving to improve the overall hiring process while also searching for the best talent to

fill our next position.

Enhanced Employer Brand - they can help MDOC become an employer of choice. They can build

greater awareness of MDOC to potential employees.

Better Candidate Care - from the very first meeting through the entire process, they will work with the

candidate to help them navigate our hiring process keeping them up-to-date throughout. A positive
candidate experience makes for a positive potential employee experience and will improve the

impression of MDOC.

7, Timeframe (Complete only if B. is the Statutory Justification marked on Page 1)

Please explain if time is of the essence and an emergency exists which requires the immediate
procurement of goods or services. Describe the nature of this emergency, provide the date by which
the goods or services must be delivered, and explain how that date was determined and its

ﬁ significance (i.e. impact if delayed beyond this date). Also, provide information as to how it was

_ determined this vendor is the best option to address this time-sensitive procurement.
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Signature of requesting Department’s | By signing below, | signify that my Department requests,
Commissioner or Chief Executive and | approve of, this Waiver of Competitive Bidding.

(or designee within the

Commissioner’s Office): /\/\ 4/Q§’ [{\Lﬂ

Printed Name: V)‘\ML /\ALCPNU\L} \

Date: ﬁ!ﬂ!lﬁ

WcCe Page 5 of 5 Rev. April 2019




