State of Maine
Waiver of Competitive Bidding Request Form

Form Instructions: Please provide the requested information in the white boxes below. This form is to
precede all contract requests that are not the direct result of a competitive bid process.

Dept. of DCF, Parks &
Lands, Western
Division

Tim Post,
Regional Manager

$ 3,400,000.00

($200,000.00 amend)

12/31/2015

20160106*2315

; 12/31/2019
Hoyt's Loggmg, Inc. P.O. Box 849, Jackman, ME 04945

Contract for Logging Services

A The procurement of goods or servrces by _he State for county com _ss;oners pursuant_ to
r : ; n_d the inte rests ﬁof t

of the Governor.or the Governors deS|gnee Va :
= immediate procurement of goods or services;

If ¢iting the above = By signing below, [ srgmfy as the Governors desrgnee there is an
Justification forthis: Warv | emergency that necessitates this non-competitive procurement.
‘of Compelitive Bidding .- - | Signature:

request, please have the
requesting Depa;tments
Commissioner or Chief
Executive. (as the .
‘Governor’s. "desrgnee ) 2
sign and date on the right.

-C ‘After reasonable rnveshgahon by the Director.of the Bureau of General Services, it appears .
X that any reqwred unrt or Item of"supply, or brand of that_zunrt or |tem- is procurable by the i

Printed Name: Date:
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State of Maine
Waiver of Competitive Bidding Request Form

D It appears. to be in the best mterest of the State to negotlate for the procurem nt of petroleum
products; SR T |

E. "The purchase is part of a cooperatlve prOJect between the State and the Umversﬂy of Mame
" System, the Maine Community. College System, the Maine Maritime Academy, or. a prwate
nonproflt reglonatly accredlted lnstltutlon of higher educatlon With a maln campus m thls e
" State involving: - R D e e e T e :
(1) An activity asslstmg a state agency and enhancmg the abzttty of the unlversﬂy system
. ~“community college system, Maine Maritime Academy, ora prlvate nonprofit, reglonally
ccredttect institution of higher- education with a main campus m thts Sta - {0 fulflll zts :
; lission of teachmg, research ‘and publlc service;, .0 ' -
(Z)A sharmg of project respon5|b|I|t|es and, when appropriate, costs
If cn‘mg the above justif.rcatfon for this sole source request, please note that the spec:ﬁc approval
'of the Governor’s Office is requ:red in accordance with Executive Order 26 FY-11/12, *An Order.
‘fo Enhance Competitive Bidding”. The approval must be documented on DAFS/BGS/DMs:on of
‘Procurement Services. “GOVCOOP”form, found here:.. - -
“hito://www.maine. qov/purchases/mfo/forms/qovcoop doc -

F. The procurement of goods.or services involves expendltures of $10 DOO or_-Eess in-whic
case the Director of the Bureau of General Services | may accept oral proposals. or bids:

G The procurement of goods or services involves expenditures. of $10,000 or less, and. oo
i procurement from a single source is the most econom[cal effectlve and approprlate means :
- of fulfilling a demonstrated need.- ' A o T

I't a different authorization speczflcalty aIIows for thlS. o
non~compet[twe procu §
reference here:

_Please 1dent;fy, and fully descnbe .the SpelelC problem requrrement or-;need the. resuttlng no ST
“competitive contract would address and which makes the goods or services necessary. Exp]am .how
‘the requesting Department determ;ned that the goods or semces are cnt[cal and/or essentlali-to e
‘agency responsibilities or-operations.: ' ST S

Hoyt’s Logging is currently providing timber harvesting services through a Contract for
Logging Service {CLS) contract which expires December 31, 2019. More wood was harvested
than planned under this contract due to favorable market and weather conditions. Productivity
is variable and setting the exact dollar amount is challenging, the request is made to allow
timber harvesting to continue until the end of the current contract period.
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State of Maine
Waiver of Competitive Bidding Request Form

3. Availability of other Public Resources - _ O T R =
P!ease explain how the requesting Department conc!uded that suffrcrent staffmg, resources or e
'3expert|se is not available within the State of Maine's government or other governmental entities
‘(local, othér state, or federal agencres) external to the requesting Department, which wouid be abie to 3-_

address the identified need more efficiently and effectively than the identified vendor. -

The State of Maine does not provide timber harvesting services.

4 cOst """" B - LTI L '- e T : R e A PR
Slnce a walver of compe’ut[ve biddtng |s bezng requested for thzs procurement please explaln how the_z-zzr
requestmg Department concluded the negotiated costs, fees, or rates are fair and reasonable;

The costs remain the same. Hoyt Logging was awarded the initial contract due to his
competitive bid.

‘5. Future Competition N
_:Please describe potentlal opportunrtres whlch may b' -a\
‘or services in the future.™ : _ A

The new contract awarded recently is to a different contractor.
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State of Maine
Waiver of Competitive Bidding Request Form

-the specnflc need |dent|f|ed above If the vendor has umque equrpment facﬂnhes or_.propnetary data
also explain the necessity of these partlcular unique assets. AT

Hoyt Logging is the current contractor working in the region.

%7 Timeframe (Complete only if B. is the Statutory Justification marked on Page 1)

- Please explain if time is of the essence and an emergency exists which requires the immediate
_procurement of goods or services. Describe the nature of this emergency, provide the date by which ¢
the goods or services must be delivered, and explain how that date was determined and its
significance (i.e. impact if delayed beyond this date). Also, provide information as to how it was
idetermined this vendor is the best option to address this time-sensitive procurement. E

| By signing below, [ signify that my Department requests,
and | approve of, this Waiver of Competitive Bidding.

WCB Page 4 of 4 Rev. April 2019



