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State of Maine
Waiver of Competitive Bidding Request Form

Form Instructions: Please provide the requested information in the white boxes below. This form is to
precede all contract requests that are not the direct result of a competitive bid process.

Nicole Drisko DAFS/OIT

$ 72,000
9/20/2019

CT 18F 20181023-1441
6/20/2020 |

Workday, Inc.
6110 Stoneridge Mall Road
Pleasanton, CA 94588

Amendment to the existing contract needed with current
vendor to provide additional tenant/environment to track
organizational structure not currently stored in legacy

| Tobe completed by fhe Dmsmn of Procurement

" 9/20/2019

1 Statutory J ustlfzcatnon:.
State of Maine statute (5 M. R. 5. °§1
specific reasons Ilsted below, Piease ma
applies to this specific request 5 ‘

A. The procurement of goods or: ser\nces by the State for county commlsswners pursuant to ~
Title 30-A, section 124, involves the expendlture of $2 500.0r Iess and the interes
State would best be served, P

B. The Director of the Bureau of General Services is authorlzed by the Govemor or. the:--.ﬁ
Governor's designee, to make purchases without competitive. bidding because, in th

-of the Governor or the Governor's, des:gnee an ,emergency i ts that 'qu1res_
procurement of goods or services;: 5 G

if citing the above - : .| By srgnmg beiow I s:gnffy as the Governors desrgnee there is an

justification for this Waiver | emergency that necessifates this non-competitive procutement.
X | of Competitive Bidding | Signaturer T

request, please have the & fl—«r—}‘

requesting Deparfmenf’s,.-s‘ { Printed Namar = ooore Date:

Commissioner or Chief - -1 Richard B. Thompson 9/19/2019

Executive (asthe .~ :

Govarnor's “designes”)

sign and date on the right.
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State of Maine
Waiver of Competitive Bidding Request Form

C. After reasonable investigation by the Director of the Bureau of General Services, it appears -
~ that any required unit or item ot suppty, of brand of that unlt or: ttem |s procurabte by the State
from only one, source oo R 2 E

D. it appears to be m the best mterest of the"State to negotaate for the procurement of petroteum -
products; . o :

E. The purchase is part of a cooperattve project between the State and the Un;vers:ty of Matne
System, the Maine Community College. System the Maine Mantlme Academy ‘or a private,’
nonprofit, regionally accredtted mstltution of higher education ,wrth a.main campus in this
State involving: i
(1) An activity assisting a state agency and enhancmg the abtlrty of the university system,
community college system, Maine Maritime Academy, ora. pnvate nonprofit,. regtonat!y
accredited institution of higher education with a maln us. m th|s State to fulfltl |ts "
mission of teaching, research, and pubhc service, o

{2) A sharing of project respon5|b|hties ancl when approprlate, oosts

If citing the above justrfrcatron for this sole:source request, please nofe. that_ the specrf;c approval
of the Govemors Offrce 18 requrred in. ith Exe 6 FY_it’ 1/12, "An Order,{"_
to Enhance’ Compefrt:ve ‘Bidding”," The -approval. must be. cumented o) DAFS/BGS/DM’S!OH of -
Procurement Services “GOVCOOP”form, found here: . -
htto.//www.maine.qo v/gurchases/mfo/forms/go veoop.doc.

F. The procurement of goods or services. involves expendltures cf $10 000 or, iess in whtch
case the Director of the Bureau of General Services may accept oral proposals of- brds :

G. The procurement of goods or services involves expenditures of $10,000 or.less, and - :
procurement from a single source IS the most econom;cal effectwe and appropnate means ofr.;_
fulfilling a demonstrated need. L .

if a different authorization. specuftcally allows 'for thzs
non-competitive procurement _please rovide that

escr:pt on of Spectftc Need

Please identify, and fully describe, the specrﬂc problem requwement or need the result:ng non-:-.
competitive contract would address and which makes the goods or-services necessary. Explaln hoi
the requesting Department determined that the goods or servsces are critlca! andlor essent!at to '
agency responsibilities or operations. : :

The State of Maine has an existing contract for our subscription service with Workday. Workday is the

SaasS solution for the state’s HR Management system to include Recruiting, HR, Compensation,
Benefits, Time Tracking, Absence and Payroll, Reporting. This amendment is required for the
additional tenant

« Tenant: this environment will be used to maintain the Supervisory Organization that is critical
for a successful go-live. Currently, this structure does not exist in our legacy system so cannot
be updated during the data conversion process. Post go-live, this tenant wouild be used for
Training and Testing activities.
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State of Maine
Waiver of Competitive Bidding Request Form

3. Availability of other Public Resources. - - o LR o - L
Please explain how the requesting Department concluded that sufflclentstaffmg resources or
exper’use is not available within the State of Maine's government orother govemmentat entltles (local ;
other state, or federal agencies) external to the. request!ng Department ‘which would be able to T
address the identified need more efficiently and effectively than the identified vendor. -

The Workday Saa$ solution and additional tenants can only be procured through Workday. The state
doesn't have the ability to provide

Slnoe a waiver of compétitive bidding is besng requested for thls procurement please explam how the'i._f_'
requesting Department concluded the negotiated costs, fees, or rates are fair and reasonable.”

The state of Maine's current subscription includes 10% discount for the purchase of 1 additional
tenant.

5. Future Competition N - - - : - -
Please descrlbe potential. opportu ntttes whlch may be avatlable to foster competltlon for these goods
or services in the future. . , B _ ; :

Workday was selected as the vendor for HR Information Services as part of a competitive bidding
process. Workday is the only partner to provide the additional environments fo support the application.

q B
Ptease explam if the goods or:services required are unigue to a specific vendor. :Dx cr_zbe th,e nigue - -
qualifications, abilities, and/or experttse of the: venctor and how. those particular, umque' factors: address_
the specific need identified above. If the vendor has unique equapment facnhtles or. propnetary data .
also explain the necessity of these particular unique assets. : L

Workday is the only vendor who can provide an additional tenant environment for the state of Maine,
since they own, manage, and make available their service for contracted parties, such as the state of
Maine. There are no other vendors, or state resources, or other third parties that can assist with the
requested tenant

7 " Timeframe (Complete only if B. is the Statutory Justlflcatlon marked on Page 1) :
Ptease explain if time is of the essence and an emergency exists which requires the immediate
tprocurement of goods or services. Describe the nature of this emergency, provide the date by which L
ithe goods or ser\nces must be delivered, and d explain how that date was determined and its

[
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WCB Page 3 of 4 Rev, Aprit 2019




DocuSign Envelope ID: 811B83E6-220E-4A01-93AE-61D54BAIFCEE

State of Maine
Waiver of Competitive Bidding Request Form

~S|gn|f[cance (i.e. impact if delayed beyond this date). Also, provide information as to how it was
!determined this vendor is the best aption to addr this i siti t

Signature of requesting Department’s - | By signing below, | signify that my Department requests,
Commissioner or Chief Executlve .| and ! approve of this Waiver of Compelitive Bidding.
(or designee within the : o

Commissioner’s Office):

Printed Name: l
Date:: =

—DacuSignad by
St 9/19/2019

\-—-DSQBQACTFSBMGQ...
Frederick Brittain
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