State of Maine
Waiver of Competitive Bidding Request Form

Form Instructions: Please provide the requested information in the white boxes below. This form is to
precede all contract requests that are not the direct result of a competitive bid process.

Beth Lambert Education/ Office of

$ 539,734 .53
7/1/2020

Systems Engineering, Inc
120 Exchange Street
Portiand, ME 04101

Operation, maintenance, and support of wireless networks
in Maine schools

By szgnmg be!ow I s.rgmfy as the Governors des.fgnee l‘here is an ]
| emergency that necessitates this non-competitive procurement.
| Signature:

3:-; Printed Name: Date:

sign and date on the right.
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Waiver of Competitive Bidding Request Form

_:C After_reasonable ;nvestlgatnon by the Blrector of. the Bureau offGene_ral Ser\nces it appears"'"

32-agency resporismlhtles or operataons

The Maine Learning Technology [nitiative (MLTI) is a Department of Educatzon program funded using
General Purpose Aid. “The fund must be used to enable the full integration of appropriate learning
technologies into teaching and learning for the State's elementary and secondary students. The fund
must be managed and governed in a manner that provides for the financially sustainable support, use
and integration of learning technology in Maine schools as determined by the Legislature” (Maine
Revised Statutes 20-A §19102).

Since 2002, over 300 schools in the state have relied on Department programs to provide wireless
networks in their school buildings to meet both educational and operational needs. During the 2020-
2021 school year, the Department will not have a full solution option in place and will instead take a
“Bridge Year” as it determines the next steps for the program. Systems Engineering is the current
vendor and has worked with MLTI schools to ensure each school’'s wireless network is functional.
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Changing the providers and setting up new systems would be costly to the districts both financially
and in a time/personnel resource capacity. To avoid serious disruption and hardship to schools, we
recommend that the state continue to pay for the same services for the 2020-2021 school year.

3 _Avallabmty of other Publlc Resources S

__'(tocal other state, or federal agenmes) ekte al-'to the requestmg..:Department wh'lchf:
~address the identified need more effi ciently-and effectively than the identified vendor. -

The state does not operate or support wireless networks in Maine schools.

requesting Department concluded the: negotfated costs fees, df rates are fair and-reasonable' o

We consulted with staff at Apple, who had previously subcontracted with Systems Engineering for this
work as part of the RFP-awarded contract with Apple through MLTI, and concluded that this price is
fair and reasonable.

5. Future Competition
Please ‘describe. potenhal op
‘or services in the future.

The MLTI is being examined by various stakeholders and will be re-envisioned for the 2021-2022
school year and beyond. If wireless network support is to be a part of its future, that will be included in
a subsequent RFP.

‘the spedf ic: need |dent|f|e {
-also explain the necessity of. these partlcu!ar umque assets
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Systems Engineering and subcontractor, NetworkMaine, have the knowledge and equipment in place
to continue to perform the services for an additional year. Changing vendors for this final year would
disrupt operations at over 200 schools.

7. Timeframe (Complete only if B. is the Statutory Justification marked on Page 1)

lease explain if time is of the essence and an emergency exists which requires the immediate
rocurement of goods or services. Describe the nature of this emergency, provide the date by which |
‘the goods or services must be delivered, and explain how that date was determined and its
ignificance (i.e. impact if delayed beyond this date). Also, provide information as o how it was
i determined this vendor is the best option to address this time-sensitive procurement.

Signature of requesting Department’s .| By signing below, I signify that my Department requests,
“or Chie - || and | approve of, this Waiver of Competitive Bidding.

‘Commissioner or Chief Executive

(or designee within th
Daniel A. Chuhta

_Commissionel

9/16/2019
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