State of Maine
Waiver of Competitive Bidding Request Form

Form Instructions: Please provide the requested information in the white boxes below. This form is to
precede all contract requests that are not the direct result of a competitive bid process.

Karen Yeaton,
Associate

o Office Administration
Commissioner

03A 20120620-6072
| June 30, 2021

$ 50,304,352
September 1, 2019

:-Stat_e would 'best be served;
: :e}D:rector of the Bureaui. ¢

By s:gﬁ.mg below I s:gmfy as the Governofs des:gnee there :s”an
| emergency that necessitates this non-competitive procurement.
.| Signature:

‘requesting. Depan‘ment s
Commlss;oner or: Chfef

= Printed Name: Date:
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D 1t appears: to be in the best mterest of the State tc negottate for the procurement of petroleum
L _products Bl : S
E.iThe purchase is part of a cooperatlve pro;ect between the State and the UniverSity of Malne

"System the Maine Communlty College System the;!VIame ‘Marltlme Academy, ora prlvate
: :.;:3__jjn0n_p fit, regmnally:accredlted institution: of higher Jcation with a mam campus in‘this

Correctional healthcare is an extremely complex and specialized service. It is also highly regulated
(state/federal rules and standards) and the Department aims to meet these requirements in our
ongoing efforts to provide quality, comprehensive healthcare services to all prisoners/residents within
the MDOC system. The provision of coordinated, evidence-based healthcare services is an essential
part of the rehabilitative process which is also a primary goal of the Department. Additionally, an
integrated, cost-effective healthcare system holds potential for increased safety and security for
prisoners/residents and Department staff, as well as MDOC operations as a whole.

This Amendment proposes to extend the existing Healthcare Services contract for twenty-two (22)
months (through June 30, 2021) which aligns with the current biennium budget. Another factor is the
complexity involved with onboarding a new healthcare provider during heavy construction (a
significant challenge by itself). The Department seeks to maintain the current healthcare provider
during this time and will seek competitive bids for said services near the end of the construction
phase.
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3. Avallabllzty of other Public Resources:: oo B R e
Please explam how the: requestlng Department concluded that sufflc:ent staff;ng, resources or _
expert[se is not. avaliabie within the State of Maine’s govemment or.other governmenta] entities. . .
(local, other state, or federal agenc:les) external to the. requesting Department which wouid be. able to:’j‘.;
“address the identified need more efficiently and effectively than the identified vendor: sy

Maine State government is not equipped to provide this highly specialized service, nor is the
Department aware of any other government entity capable of providing this service.

_4 COSt o . L S
;Smce a waiver of competltlve bsddmg ‘being _quested' or this procuremen please explain ow the
requesting Department concluded the. negotiated costs, fees, or rates are fair and reasonable.

The rates set forth in this amendment are consistent with rates this provider has charged under the
existing contract which the Department considers to be fair and reasonable. Numerous meetings were
held to identify cost containment strategies and budget development. A budget overview is included in
the Amendment under Rider E.

5. Future Competition
Please describe potential opportuni
‘or servicesin the future: 0

i for these goods

June 30, 2019 marked the end of the 7-year term allotted under RFP #201110173. An amendment to
provide an additional 60-days of service was recently executed to allow time for the Department and
Provider to develop cost-containment strategies. The Department will seek competitive bids to align
with the next biennial budget.

“also explam the necessity of these. parttcular Unique assets

As stated above, due to the complexities involved with onboarding a new healthcare provider during
heavy construction (a significant challenge by itself), the Department seeks to maintain the current
healthcare provider until near completion of the construction-renovation project at the MCC facility in
Windham. The Department believes the incumbent provider is uniquely situated to deliver said
services based on the following considerations:

« The professional rapport the Department has established with the incumbent provider over the
last seven years
« Specialized programming and outreach activities at various MDOC locations {including
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evidence-based rehabilitative programs and strategies)

e Recruitment and collaboration with a statewide, community-based provider network (required
for offsite medical services)

o Department wide use of provider’s proprietary Electronic Medical Records system (ERMA)

e Staffing recruitment and retainment strategies (what works and what doesn’t) — Provider has
initiated a “Visiting Nurses” program to fill nursing vacancies at hard-to-fill locations

e New program initiatives currently underway, such as Medication-Assisted Treatment (MAT) to

combat opioid addiction

Provision of dental services to Knox county inmates

7. Timeframe (Complete only if B. is the Statutory Justification marked on Page 1)
Please explain if time is of the essence and an emergency exists which requires the immediate
procurement of goods or services. Describe the nature of this emergency, provide the date by which |
the goods or services must be delivered, and explain how that date was determined and its ’
significance (i.e. impact if delayed beyond this date). Also, provide information as to how it was
determined this vendor is the best option to address this time-sensitive procurement.

Signature of requesting Department’s | By signing below, | signify that my Department requests,
Commissioner or Chief Executive and | approve of, this Waiver of Competitive Bidding.

(or designee within the

Commissioner’s Office): ﬂ\ C/L/S (\ﬁct/{/(%/\

Printed Name: VV\)O{JL Y}\LCM‘(H\H \J

Date: ?)H,)\(l
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