State of Maine
Waiver of Competitive Bidding Request Form

Form Instructions: Please provide the requested information in the white boxes below. This form is to
precede all contract requests that are not the direct result of a competitive bid process.

Randy Bean DVEM/DFE

15A 20160407*3058
30 April 2020

$ 83,510.85
01 May 2016

First Protectlri Services
PO Box 7209
Scarborough, ME 04070 Phone: (207)883-7997

Security Guard Services at Bangor International Air Port
and Camp Chamberlain

To be completed by the Division of Procurement
Services :
Posting dates on Division of Procurement Serwces
website: _

From: 9/13/2019_ To: 9/19/2019

NOW# 0920191520

1. Statutory Justification

State of Maine statute (5 M:R.S. §1825-B(2)) allows waivers of competitive bidding only for the
specific reasons listed below. Please mark the appropriate box (X) next to the justification which
applies to this specific request.

A. The procurement of goods or services by the State for county commissioners pursuant to
Title 30-A, section 124, involves the expendtture of $2,500 or less, and the interests of the
State would best be served:

B. The Director of the Bureau of General Serwces is authorized by the Governor, or the
Governor's de5|gnee to make purchases without competitive bidding because, in the opmlon
of the Governor or the Governor's designee, an emergency exists that requires the
immediate. procurement of goods or services;

If citing the above- | By signing below, I signify as the Governor’s des;gnee there is an
justification for this Wa_ive_r | emergency that necessitates this non-competitive procurement.
of Competitive Bidding ~ : | Signature:

request, please have the

requesting Department's . | Printed Name: Date:

Commissioner or Chief -
Executive (as the
Governor’s “designee”)
sign and date on the right.
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State of Maine
Waiver of Competitive Bidding Request Form

_agency responsibilities or operations.

The JOC is requesting an additional Security Guard at Camp Chamberlain. The contract states
that the JOC has the right to add or remove security guards with the proper amount of notice.
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State of Maine
Waiver of Competitive Bidding Request Form

3. Availability of other Public Resources

Please explain how the requesting Department concluded that sufficient staffing, resources, or
expertise is not available within the State of Maine’s government, or other governmental entities
(local, other state, or federal agencies) external to the requesting Department, which would be able to
address the identified need more efficiently and effectively than the identified vendor.

The state does not have the man power or quailed personnel.

4. Cost
Since a waiver of competitive bidding is being requested for this procurement, please explain how the
requesting Department concluded the negotiated costs, fees, or rates are fair and reasonable.

The hourly rate of security guards was bid out in accordance with the State of Maine procedures.
RFP # 201601009 resulted in the current contract.

5. Future Competition
Please describe potential opportunities which may be available to foster competition for these goods . -
or services in the future.

This service will be bid out in accordance with State policy and procedures when all renewals
specified in the RFP have been completed

6. Uniqueness : : ' '
Please explain if the goods or servuces required are unique to a specific vendor. Describe the unique
‘qualifications, abilities, and/or: expertlse of the vendor and how those particular unique factors address
the specific need identified above. If the vendor has unigue equipment, facmtles or propnetary data :

also explain the necessity of these particular unique assets.

These Services are not unigue to a specific vendor, but the contract states that the Department Can
increase the amount of Security Guards provided with proper notice to the contractor. And State
policy states that any change of contract, that is not a time extension with a cost of over $10,000.00
must be accompanied by a Waiver of Competitive Bid
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State of Maine
Waiver of Competitive Bidding Request Form

. Timeframe (Complete only if B.. |s ‘the Statutory Justification marked on Page 1) -
!ease explam lf tlme is of the essence and an emergency:: xists: WhiCh requires the. 1mmedlate s
services. Descrlbe the nature of thi rgency,- prowde the date by which"
- be delivered, and explain how t /as. determined-andits
: delayed beyond this date). Also, provide formation as to how itwas
etermined this vendor is ‘the best option to address this time-sensitive procurement.- .

N/A

5 1 By signing below, | signify that my Department requests,
and | approve of, this Waiver of Competitive Bidding.

Scott A. Young, ngmm@;;er
7/7
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