State of Maine
Waiver of Competitive Bidding Request Form

Form Instructions: Please provide the requested information in the white boxes below. This form is to
precede all contract requests that are not the direct result of a competitive bid process.

Department of

Jessica Nixon Education

20190306*02536
12/6/2019

‘Proposed End Date

| Projects Inc., Camden, Maine
| Consultant — advising on early childhood programs

To be completed by the Drvrsron of Procurement_ e
Serwces NECREY o
Postlng dates on D|V|S|on of Procurement Serwces o
website: : : _ _
From; - 09/06/2019. - - - -To: 5 09/1-2/2019

E-NOI# -'.-0920'1_;9_1468 ._ S

v .Sta_utory ust |cat|on — —
fState of Maine: statute (5 M. R S §1825 B(2)) allows walvers of compet|t|ve blddlng only for the
_specific reasons listed below, Please mark the approprlate box (X) next to the Justtflcatlon whlch
‘applies to this specific request. - .
A ‘The procurement of goods or ser\nces by the State for county commlssmners pursuant to S
. Title 30-A, section 124, involves the expend|ture of $2, 500 or ]ess and the mterests of the e
- State would best be served; - o
B.: The Director of the. Bureau of General Ser\nces is authonzed by the Governor or the e
L ----Governors deS|gnee to make purchases W|thout competstlve blddlng because in. the oplmon
" .of the Governor or the Governor's de5|gnee an emergency emsts that requwes the S :
__ immediate procurement of goods or services; ' LR
If citing the above . . .| By signing below, | signify as the Governor’s o’es:gnee there fs an

: justrﬁcatron for th:s Wa:ver emergency that necessitates this non-competitive procurement.

of Competitive: Bidding - Signatu re:

request, please have the - _
‘requesting Departments .| Printed Name: Date:
‘Commissioner or Chref
Executive (as the .
Governor’s. "desrgnee’j
'sign-and date on the rrght
C ‘After reasonable investigation by the Director of the Bureau of General Services, it appears

“that any required unit or item of supply, or brand of that unit or |tem is procurabie by the _
State from only one source;
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State of Maine
Waiver of Competitive Bidding Request Form

D. ltappears to be in the best interest of the State to negotiate for the procurement of petroleum
- products;
E. The purchase is part of a cooperatlve project between the State and the University of Malne N
System, the Maine Community College System, the Maine Maritime Academy, or.a private,
- .nonprofit, regionally accredited institution of higher education with a main campus in this = -
- State involving:
X _(l)An activity assisting a state agency and enhancing the ability of the university system
- community college system, Maine Maritime Academy, or a private, nonprofit, reglonalty
‘accredited institution of higher education with a main campus in this State to fulfill |ts
mission of teaching, research, and public service;
(2) A sharing of project responsibilities and, when appropriate, costs; S :
If citing the above justification for this sole source request, please note that the specrﬁc approval
of the Governor’s Office is required, in accordance with Executive Order 26 FY 11/12, “An Order -
to Enhance Competmve Bidding”. The approval must be documented on DAFS/BGS/DIVISIOH of -
Procurement Services “GOYCQOOP” form, found here: S Ll y
http /www.maine. qov/purchases/mfo/forms/qo veoop.doc. '
F. The proourement of goods or services involves expenditures of $1O 000 or. Iess in wh|oh
* case the Director of the Bureau of General Services may accept oral proposals or bIdS
G The. procurement of goods or services involves expenditures of $10,000 or less, and .
proourement from a single source is the most economical, effective and appropnate means
of fulfiling a demonstrated need. :
If a different authorization specifically allows for this
‘non- -competitive procurement, please. prowde that
reference here

2 Description of Specific Need -
:_Please identify, and fully describe, the specific problem, requ:rement or need the. resultlng non-. -
-:competltlve contract would address ‘and which makes the goods or services. necessary. Explaln how -
the requesting’ Department determined that the goods or services are critical and/or: essent|ai to - '
‘agency responsibilities or operations,

The Department needs assistance in identifying solutions to assist in greater cooperation among the early childhood
programs both within and outside the Department. A consultant with expertise in education and building networks will
provide assistance in identifying intersections, partners, challenges, and solutions. The consultant also will be important in
the development and implementation of recommendations to improve coordination among the varying programs. There is
significant interest in this work and the consultant has already done a significant amount work. The Department has
determined that work being done extends past the date of the current contract.
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3. Availabilrty of other Public Resources

Please explain how the requesting Department concluded that sufficient staffing, resources, or
expemse is not avaiiable within the State of Maine’s government or other governmental entities
(local, other state, or federal agencies) external to the requesting Department, which would be able to
address the identified need more efficiently and effectively than the identified vendor.

Staffing resources and expertise related to these services currently do not exist within State government or public
resources,

4. Cost - : S ) ' '
;Slnce a waiver of competrtrve bidding is being requested for thrs procurement please explaln how the
requesting Department concluded the negotiated costs, fees, or rates are fair and reasonable.

The Department determined that the cost of these services is fair and reasonable. This conclusion was reach by reviewing
the costs for comparable contracts.

5. Future Competition

P!ease descrlbe potential opportunrt[es whrch ‘may. be avarEabie to foster competrtron for these goods .:ﬁ

or'services in the future.

This is a unigue, one-time need for this type of consulting services that is related to this project.
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6. Umqueness _ :
Please explain if the goods or services requwed are unique to a specific vendor. Describe the unigue
qualifications, abilities, and/or expertise of the vendor and how those particular unique factors address
the specific need identified above. If the vendor has unique equipment, facilities, or proprietary data,
also explain the necessity of these particular unigue assets.

Projects Inc., is a nonprofit organization that specializes in solving community problems. Mr. Perry Gates, who started
Projects Inc., has fifty-years of experience in education and considerable experience working on building collaborative
projects, most notably through his work at Projects Inc. Projects Inc. has been working to connect participants and
communities to sustainably build programs since 1975, Mr. Gates holds a Master of Education and taken has coursework
at the doctorate level. He is currently @ member of the Maine State Prison Board of Visitors. Given Mr, Gates's vast
experience, in education and other fields, he is uniquely qualified for this work.

Mr. Gates has been working on this matter since March and getting a new person to step in and take over at this time
would be highly disruptive,

Bl

7. Timeframe (Complete only if B. is the Statutory Justification marked on Page 1)

Please explain if time is of the essence and an emergency exists which requires the immediate
gprocurement of goods or services. Describe the nature of this emergency, provide the date by which
| the goods or services must be delivered, and explain how that date was determined and its

| significance (i.e. impact if delayed beyond this date). Also, provide information as to how it was
_determined this vendor is the best option to address this time-sensitive procurement.

R

‘Signature of requesting Department’s . | By signing below, I signify that my Department requests,
'_Comm|ssmner or Chief Executlve | and | approve of, this Waiver of Competitive Bidding.
(or designee within the R
.Commlsswners Offlce) PRI SV e
o o SRR (Aot T AN
-Prlnted Name LSRRI TR e —
: | : o T fﬁfﬁ [ otk
Date LT e
Eo f!'/ ‘M-:} ; % 5‘6
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