PROCUREMENT JUSTIFICATION FORM (PJF)

This form must accompany all contract requests and sole source requisitions (RQS) over $5,000
submitted to the Office of State Procurement Services.

INSTRUCTIONS: Please provide the requested information in the white spaces below. All responses
(except signatures) must be typed; no hand-written forms will be accepted. See the guidance

document posted with this form on the Procurement Services intranet site (Forms page) for additional
instructions.

PART I: OVERVI EW

DHHS / Dorothea Dix Psychlatrlc Center

| Shawn Belanger / Nicole Mitchell

DDPC-25—01 18

- 5--_:;:' Curr $ 555,961.00 Advantage

.. | Amend B: § 330,000.00 | CT/F
5 -_ Re\nsed $ 885.961.00 |#

| cT 10A
|20240627000DDPC25011

ifEffecttve Date-i--.f 71172025

. ‘New End Date::| 12/31/2025
- Grant Start Date:
. Grant End Date:

Original St'ért Date: | 71112024
.Prewous End Date':? 6/30/2025

... | Vets Securing America

Contracted Security Services

PART Il: JUSTIFICATION FOR VENDOR SELECTION

A CompefiveProcess = |O| GGant
m féffﬁ;?B Amendméht_ | H -
[l ;gﬁ:;:?r:!C__ Slngle Source/Umque Vendor [ '; _ .
—pE . _ e : — W,ﬂmgand _an_lgfed ..... —
o _._;Emergency i
O F Unwersnty Cooperatwe PrOJect___ A LOther AUth°”Zat’°” RFP Extended
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Procurement Justification Form (PJF)

Please respond to ALL of the questions in the following sections.

PART lll: SUPPLEMENTAL INFORMATION

1. Provide a more detailed description and explain the need for the goods, services or grant to
supplement the response in Part |.
Security services are required at DDPC to ensure compliance with CMS, Maine DLC, Joint
Commission and other regulatory agencies. Regulatory agencies have deemed this service as
essential to ensure the safety of patients, visitors and employees.

This amendment extends the end date of the contract in order to allow time for the RFP
process to complete.

2. Provide a brief justification for the selected vendor to supplement the response in Part Il.
Reference the RFP number, if applicable.

This vendor was the awarded bidder from RFP 201911207 that expired on 6/30/2025.

Initial Period of Performance [ 7/12020(to]  6/30/2022)]
Renewal Period #1 | 7/1/2022]to|  6/30/2024]
Renewal Period #2 [ 7/12024|to]  6/30/2025]

3. Explain how the negotiated costs or rates are fair and reasonable; or how the funding was
allocated to grantee.
The contract budget for this agreement was based upon the cost structure submitted in the
vendor's RFP proposal.

4. Describe the plan for future competition for the goods or services.

The Department is currently working on RFP (DRPC20241) with the anticipation of a new contract
start date of 1/1/2026.

PART IV: AMERICAN RESCUE PLAN ACT (ARPA) / MAINE JOBS & RECOVERY PLAN
(MJRP)

Does this request utilize ARPA/MJRP funds?

O Yes, MJRP funds (023) — If Yes, please attach the approved Business Case(s).

O Yes, ARPA funds (025) — If Yes, please be aware of the requirements from awarding federal
agencies.

No — If No, proceed to Part V.

PART V: CONFLICTS OF INTEREST (COIl); CONTRACT WITH THE STATE

Maine law contains Conflict of Interest statutes directed to State Departments, State Officers, and
Employees Generally under MRS Title 5, §18 and §18-A, in harmony with MRS Title 17, §3104.

The requesting department signatory understands and acknowledges Maine’s Conflict of Interest
statutes.

REV 8.12.24 Page 2 of 3


https://legislature.maine.gov/statutes/5/title5sec18.html
https://legislature.maine.gov/statutes/5/title5sec18-A.html
https://www.mainelegislature.org/legis/statutes/17/title17sec3104.html

Procurement Justification Form (PJF)
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Kathy Paquette

Date:

8/25/2025
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