PROCUREMENT JUSTIFICATION FORM (PJF)

This form must accompany all contract requests and sole source requisitions (RQS) over $5,000
submitted to the Division of Procurement Services.

INSTRUCTIONS: Please provide the requested information in the white spaces below. All responses
(except signatures) must be typed; no hand-written forms will be accepted. See the guidance

document posted with this form on the Division of Procurement Services intranet site (Forms page)
for additional instructions.

' PART |: OVERVIEW

CDC/Office of Popuiation Health Equity

Department Contract Admmlstrator or
: ' Grant Coordinator:

(If appltcable) Department Reference # CD0-22-1510C

Chris Moiles \ Brianne Carrero

: . - Amount: z;ﬁgﬁ;‘s ng;* ggg gg AdvantagCTl CT 10A
(ContractlAmendmenthrant) Revised: $ 331,750.00 RQS#: . | 20220510000000002822

. Proposed Start Date:’ _Proposed End Date:
" Original Start Date: | 3/1/2022 - Effective Date: | 6/1/2024
“‘Previous End Date: | 6/31/2024 ‘New End Date: | 12/31/2024
= -P’rﬁb}éct Start Date: 2 Grant Start Date:
PfOJeCt End D'été:’ . Grant End Date:

Providentia Group
C:ty State Portland, ME
Brlef Descnptlcm of | Strategic consultation for the establishment of the Health

- Goods/Services/Grant: | Equity Advisory Council (HEAC).

(I
-§55:;.;;.:(:;?'"*'séﬁgié"fééufcéluﬁiq'ué Vendor | O | | ‘;”;-_';Federm Agency Dlrected
. ?;;_z'é_g_{:D Propraetarleopyﬂght!Patents O :f'f;;f:‘_:;_.::é'ziwmmg and Quahf:ed' :
o fEmergency _ ol r:C.!zent Chou:e 1
O :%-' F Uﬁlversﬁy Cooperattve Pro;ectéf__ f: ] _f_'i; LOther _Aut_:h:qu__z_atité.rfl Sl
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Procurement Justification Form (PJF)

_ ppiement the response nPe 3 L &
The purpose of Amendment C is o extend the consultmg and facilitation support services only for the pllot
OPHE Health Equity Advisory Council through the end of the calendar year (12/31/2024) This amendment
extends one (1) existing body of work at the existing hourly rate. Extending this contract by adding 7 months
and $77,000 will support the transition of the Council into a long-term programmatic fixture within OPHE, this
support was not previously included in the contract thus the need to extend and add funds. Due to the
provider's history with an understanding of the Council, they are especially suited to support the Council's
transition during the remainder of the calendar year and establish a foundation upon which the Council can
sustain its work in 2025 and beyond.

OPHE received a no-cost extension from the U.S. CDC to extend health disparities funds through May 31,
2026, and this Amendment is intended to extend facilitation support for the Health Equity Advisory Council
initiative considering the no-cost extension and available unobligated funds.

The purpose of previous Amendments:

» Add the research and drafting for a report responsive to LD 343, Maternal and Child Health Block
Grant Report, to this agreement;

+  Add consulting services to support the DHHS’ DE! effort to embed DEI broadly throughout DHHS
and CDC, consistent with the DHHS DEI! Plan, as the same may be updated from time-to-time;

+ Amend and extend the consulting and facilitation support for the DHHS operational framework for
Community Health Workers by supporting DHHS' transition from a decentralized model to an
administratively-led model; and

«  Amend and extend the consulting and facilitation support for the pilot OPHE Health Equity Council.

Original Contract Purpose: Maine Department of Health and Human Services (DHHS) Center for Disease
Control and Prevention (Maine CDC) are launching a series of new initiatives to advance health equity in
communities at higher risk of COVID-19, supported by a grant of over $32 million from the U.8. Centers for
Disease Control and Prevention (U.S. CDC). The new initiatives aim to deepen our relationships with
community leaders, invest resources directly in communities most severely impacted by the COVID-19
pandemic and other serious threats to public health, and build collective capacity to reduce disparities in the
future. The funds will be administered by the newly reinstated Office of Population Health Equity (OPHE).

Under this grant, the Department will:

» Continue the established pilot Health Equity Advisory Council and consider how to evolve the Council
into a long-term structure that aligns with other stakeholder advisory bodies,

« Advance the Community Health Worker profession by supporting the transition from a decentralized
model with minimal DHHS involvement to an administratively-led mode! where DHHS would
undertake a more centralized and coordinated role in setting professional standards in collaboration
with the Maine CHW Initiative:

« Support a review of the current distribution of Maternal and Child Health federal funds to determine if
such distribution reflects equity considerations; and

= Support the DHHS DE! Director in advancing DHHS' overall DEI efforts within DHHS and CDC, in
accordance with the DHHS DEI Pian.

_.'_:'5;_5.2.:‘__-:'Prowde a brfef }ust:f catlon for the selected vendor to supplement the response m Part H
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Procurement Justification Form (PJF}

For Amendment C This Provsder has effecttvely prowded consultatlon and fac;litatlon support for the Health
Equity Advisory Council since March 2022. As a resuit, the provider possesses unique knowledge of the
Council's development during its pilot period and is especially qualified to continue to provide consuitation
and facilitation support to the Council for the purpose of fransitioning the Council into a permanent
programmatic fixture within OPHE. Because of the provider’s history with and understanding of the Council,
they are especially suited to support the Council's transition during the remainder of the caiendar year and
establish a foundation upon which the Council can sustain its work in 2025 and beyond.

Previous amendments and original confract:
This Provider has the specific resources and requisite experience working fo meet the exclusive
gualifications for the role of DEI Consultant & Facilitator.

Through their work facilitating the Department’s Working Group on the Equitable Uptake of the COVID-19
Vaccination, the Provider has subject matter expertise on Maine’s COVID-19 public health disparities and
health equity needs and demonstrated experience in concepiualizing the necessity for a Health Equity
Advisory Council. The Provider also helped develop the strategic plan for the Permanent Commission for
Racial, Indigenous, and Tribal populations, a skill necessary to successfully chart and implement a plan of
work to advance all areas included in the SOW. The Provider has demonstrated experience in facilitating
advisory bodies in a government context, including applying principles of procedural equity, engaging a
diverse group of individuals with varied experience, and understanding state health policymaking. The
Provider also has experience standing-up cross-functional groups to achieve long-term objectives through
their previous roles as a supervisor and Senior Program Manager at a Fortune 100 Company. Moreover, the
Provider is a licensed attorney with expertise in administrative law, research, and writing, as evidenced by
their successful written and oral advocacy of clients before the Public Utilities Commission and the Maine
Human Rights Commission.

The Provider embodies the myriad qualifications needed to excel in the substantive aspects of this role.
More importantly, the Provider has the direct experience of soliciting, through trauma-informed working
sessions with community members, actionable community insights that are necessary to advance each of
the major areas under this amended scope of work. The Provider has a unique and expansive skill set that
includes executive change management, strategy development, business operations, technology marketing,
end market growth

aIEocated to grantee" pee
_ Rates remain unchanged by Amendment C

4 Descnbe the plan for future competltion for the goods or sennces _________

The Department may con5|der renewing these services through the no cost extens:on timelme of 5/31/2026
if the awarded funding has not been fully utilized. If the Department anticipates a need for these services
after 5/31/2026, a competitive procurement process will be completed.
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Procurement Justification Form (PJF)

PART IV: AMERICAN RESC (ARPA) / MAINE JOBS & RECOVERY PLAN (MJRP)

Does this request utiize ARPAIMJRP fundsé e e

0 Yes, MJURP funds (023) — If Yes, please attach the approved Business Case(s)

[ Yes, ARPA funds (025) — If Yes, please be aware of the requirements from awarding federal
agencies.

No — If No, proceed to Part V.

Slgnature of Fequestmg;' pRibyal 9l ; ek / s
Department’s _Commissioner; /Zi A

o 'E_Sigf?aft_uﬁt_ﬁ%f Of DAFS
- Procurement Official:

41C2BA36FAF44CD...

TypedName Kathy Paquette Date 8/2/2024

REV 3M2/24 Page 4 of 4



		2024-08-02T07:55:46-0700
	Digitally verifiable PDF exported from www.docusign.com




