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DEPARTMENT OF ADMINISTRATIVE AND FINANCIAL SERVICES

) DIVISION OF PROCUREMENT SERVICES

STATE OF MAINE

PROCUREMENT JUSTIFICATION FORM (PJF)

This form must accompany all contract requests and sole source requisitions (RQS) over $5,000
submitted to the Division of Procurement Services.

INSTRUCTIONS: Please provide the requested information in the white spaces below. All responses
(except signatures) must be typed; no hand-written forms will be accepted. See the guidance
document posted with this form on the Division of Procurement Services intranet site (Forms page)
for additional instructions.

PART I: OVERVIEW

Department Office/Division/Program: | Office of Public Safety — Maine State Crime Lab

Department Contract Administrator or | Lt. Michael Zabarsky
Grant Coordinator: | Iris Rogers
(If applicable) Department Reference

#:
Amount: $ $7729.00 Advantage CT /RQS | RQS 16A
(Contract/Amendment/Grant) ' #: 20230519000000001447
CONTRACT Proposed Start| 6095 Proposed End | 55004

Date: Date:

Original Start Date: Effective Date:

AMENDMENT Previous End Date: New End Date:

Project Start Date: Grant Start Date:

GRANT Project End Date: Grant End Date:

Vendor/Provider/Grantee Name, | Morpho USA, Inc. d/b/a Idemia ldentity & Security USA,
City, State: | LLC, Anaheim, CA

Brief Description of

Goods/Services/Grant:

PART II: JUSTIFICATION FOR VENDOR SELECTION

Maintenance and Support Agreement

Check the box below for the justification(s) that applies to this request. (Check all that apply.)
O A. Competitive Process O G. Grant

O B. Amendment O H. State Statute/Agency Directed
C. Single Source/Unique Vendor O I. Federal Agency Directed

O D. Proprietary/Copyright/Patents | J. Willing and Qualified

O E. Emergency O K. Client Choice

O F. University Cooperative Project O L. Other Authorization
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DocuSign Envelope ID: 8A55C8DC-BEOA-4E7D-844E-57173E752DAC
Procurement Justification Form (PJF)

Please respond to ALL of the questions in the following sections.

PART lll: SUPPLEMENTAL INFORMATION

1. Provide a more detailed description and explain the need for the goods, services or grant to
supplement the response in Part I.
We have been using the Idemia livescans dating back to 2006 when the MSP partnered with NH
and Vermont to take advantage of a Tri-State partnership where all three states benefited from
sharing the costs of a AFIS system. The Maine State Police, with the assistance of grant funds,
purchased numerous livescans for state and local police stations strategically located across our
state to ensure that we had a working system with which to share fingerprints and other identifiable
data and information with each other within our state as well as sharing information to and from our
partners in our neighboring states. Technology has evolved and the Maine State Police is looking to
replace the 22 current live scans with newer units that offer additional and enhanced image
capabilities.
Although we placed the equipment throughout the state, local police stations found it a financial
burden to pay for the maintenance and sometimes this burden would be too much, and the
equipment would not be functioning properly or not at all. This time, to ensure that our network, and
the citizens it protects, remains usable, these new machines being replaced all have full
maintenance coverage included. This will ensure that this vital network is and remains fully
functional.
2. Provide a brief justification for the selected vendor to supplement the response in Part Il.
Reference the RFP number, if applicable.
Our need to use ldemia Livescans has not changed. Since the LiveScan and fingerprint software is
proprietary the devices can’t be purchased from anyone other than our current vendor.
Additionally, these livescans are connected to a shared system with NH and VT and their system
does not allow transfer of information to or from other livescan devises as they use the same
proprietary algorithms.
3. Explain how the negotiated costs or rates are fair and reasonable; or how the funding was
allocated to grantee.

These are normal ongoing fees that are consistent between all customers, and with the new system they
have actually decreased.

4. Describe the plan for future competition for the goods or services.

We are currently in the middle of a 10-year contract for this system. As we approach the end of the
contract, we will review with our other partner states and vote on the future direction of the Tri-State
partnership as well as sharing an integrated AFIS system.

PART IV: AMERICAN RESCUE PLAN ACT (ARPA) / MAINE JOBS & RECOVERY PLAN (MJRP)

Does this request utilize ARPA/MJRP funds?

[0 Yes — If Yes, please attach the approved Business Case(s).

No — If No, proceed to Part V.
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Procurement Justification Form (PJF)

PART V: APPROVALS

The signatures below indicate approval of this procurement request.
Signature of requesting

Department’s Commissioner /)/1"/"

(or designee): |Michael Sauschuck (Jul 20,2023 11:59 EDT)

Typed Name: | Michael Sauschuck, Commissioner Date:

Signature of DAFS | @ ..
P t Official: -
rocurement Officia @ow(k Friska

EA813178102243C

Typed Name: Joseph Zrioka, Director of IT Procurement Date: 8/1/2023
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PJF IDEMIA MORPHO USA Maint and Support

Final Audit Report 2023-07-20
Created: 2023-07-20
By: Iris Rogers (iris.rogers@maine.gov)
Status: Signed
Transaction ID: CBJCHBCAABAA9yZBXN2t93Ja508W84atGiOYe6VGvHsq

"PJF IDEMIA MORPHO USA Maint and Support" History

9 Document created by Iris Rogers (iris.rogers@maine.gov)
2023-07-20 - 3:55:23 PM GMT

£3 Document emailed to Michael Sauschuck (michael.sauschuck@maine.gov) for signature
2023-07-20 - 3:55:43 PM GMT

9 Email viewed by Michael Sauschuck (michael.sauschuck@maine.gov)
2023-07-20 - 3:58:56 PM GMT

2% Document e-signed by Michael Sauschuck (michael.sauschuck@maine.gov)
Signature Date: 2023-07-20 - 3:59:05 PM GMT - Time Source: server

@ Agreement completed.
2023-07-20 - 3:59:05 PM GMT
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