RECEIVED AUG

PROCUREMENT JUSTIFICATION FORM (PJF)

This form must accompany all contract requests and sole source requisitions (RQS) over $5,000 submitted to the Division

of Procurement Services.

INSTRUCTIONS: Please provide the requested information in the white spaces below. All responses (except signatures)

must be typed; no hand-written forms will be accepted. See the guidance document posted with this form on the Division
of Procurement Services intranet site (Forms page) for additional instructions.

D__ partment OfftcelDtvrswn/Progra n: |

Judicial Marshal Office

: Department Contract Admlnlstrator or
- i Grant Coordlnator

Ted Ross - Marshal

ZIE(If apptlcable) Department Reference #

1 10,748.00 ‘Advantage C- IRQ__S____# + RQS 202208100207
Proposed Start Date: | 8/15/2022 ° | ar1512022
Original Start Date
revious End Date

" Project Start Date: -

- Project End Date"'

Grant End Date: |

Vendor/Prowder/Grantee Name

Clty, State | 04092

Cincinnati Time of Maine, 79A Bradley Drive, Westbrook, Maine

5 -Goods/Serwces/Grant

Install DVR and Cameras — Waterville DC

B O 'H-_,';__ State Statute/Agency Dlrected
C : O :'?;_:Federal Agency Dlrected
O D O '-:':.Wllllng and Qualified
O E O e Cllent Ch0|ce e
1 F .l_;:l_rif\te'teityépgpe__r_atlv____e;_._l?_r_o;eg_t_ e O L :.-Other Authorlzation '

Please respond to ALL of the questions in the following sections.
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Procurement Justification Form (PJF)

Provide a more detailed descrlptlon and explaln the need for the goods services or grant to
“ supplement the response in Part .

To install DVR and 8 cameras so as to enhance securlty in the burldmg whrch currently has no security
camera system and also enable playback and recording capability to improve services and response to
incidents that might take place in the courthouse. Also to assist the Marshals in monitoring what is taking
place in the building while at screening.

"._-;:-"2"':"'Prowde a brief justification for the selected vendor to supplement the response |n Part ll Reference__ :
~ the RFP number, if applicable. -~ = - BRI e
Thrs vendor is servicing the current system and all systems throughout the State They are also mstallrng
the new system at the YJC, which required a statewide system upgrade for inoperability capability that they
will also maintain. The vendor was originally selected as a sole source vendor due to lack of competition to

service the State.

g Explaln how_the negotlated costs or rates are falr and reasonable or how the fundlng was allocated
These rates are farr and reasonable due to a quote belng prowded (attached) whrch isan |ndustry standard
we see typically when requesting quotes for similar items and installation. Funding was/is utilized through
current budget monies reallocated.

_Descrlbe the plan for future competltlon for the goods or serwces i

W|th compet|t|on lrmrted to vendors many miles away and the |nab|I|ty to prowde stateW|de service, | trs
unknown at this time what viable vendors will be available in the future.

oes th|s request ut|I|ze ARPA/MJRP funds?.

D Yes — If Yes, please attach the approved Business Case(s).

X No — If No, proceed to Part V.

Signature of requestlng
epartment s_Commrssroner

<

»r\L/

u;;

- *'7/; ji’ P
gty Bﬁ/ﬁ)“fi vy e s ﬂ C@V P55 D.at._ei ig {‘13»{3 2 &
Srgnature of DAFS PosuSignedby: {
Procurement Official: Wlliam ). €. Al
T e—— \ T =T
= . TypedName: | 33 E A1 1en - Date: | 8/19/2022
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