State of Maine
Procurement Justification Form

This form must accomipany all contract requests and sole source requisitions (RQS) aver $5.000 submitted to the Division of
Procurement Services.

INSTRUCTIONS: Please provide the requested information in the white spaces below. All responses. {(except signatures) must
be typed; no hand-written forms will be accepted. See the guidance decument posted with this form on the Division of
Procurement Services website (Forms page) for additional instructions.

| Bureau of Capitol Police

Robert S- Elliot

0770172021

06/30/2022

1000 Business Center Drive,

[Tritech Software Systems,
| Lake Mary, FL 32746

| Police Records Management Software

. PARTIll: SUPPLEMENTAL INFORMATION

his 5 the purchase of an annual contract ($6,967.75) for software maintenance for a pofice records management software
package from Tritech Software Systems. The Tritech Software Systems software is a “muiti-agency” product that is hosted
& City of Augusta server. In addition to managing Capitol Police’s police records, use of this software enables the
managing and sharing of critical law enforcerment: information with our partner agencies. Since the City of Augusta and
over 60 other Maine Law Enforcement agencies use Tritech Software Systéms software, this-is the most econgmical,
effective, and appropriate means of fulfiling the Bureau’s records management heeds.
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This is proprietary software that manages and shares law enforcement information. This includes police records, police
dispatch, criminal investigation, evidence and property information. This software retains and makes this information
available to Bureau employees on our desk top computers and via mobile data terminals In Bureau police cruisers. This
software is part of a multiagency package that save resources while also allowing the sharing or critical law enforcement
information between various law enforcement partners,

Comparisons to other praducts on the market were conducted when we first purchased this software 10 years ago. This was the best and
most cost-effective product for our needs. This product was and is already in use by over 60 L.E. agencies in Maine, The shared use and

hosting by out closest L.£. partner, Augusta Police, are both efficient and economical. This product is not available within State
government,

The various agencies that use and share the Tritech Software Systems software do monitor the competition and could, i it
became cost effective, convert as a group to a new vendor or product.

- PART iV: APPROVALS

By signing below, 1 signify that | approve of this procurement request.

Aonctrc &m
Kendra Coates

AEED9YC7B3AB044E...
Justin Franzose

6/3/2021

1!

8/11/2021
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