State of Maine
Waiver of Competitive Bidding Request Form

Form Instructions: Please provide the requested information in the white boxes below. This form is to
precede all contract requests that are not the direct result of a competitive bid process.

Maine Commission for
Community Service/Dept of
Education

Maryalice Crofton

20190802000000000404

11/30/2019
| Points of Light Foundation, DBA Points of Light, 600 Means St., Ste. 210,
Atlanta, GA 30318

The Provider shall provide a complete Service Enterprise, Train the
Trainer Workshop in Augusta, Maine for up to 15 participants during
the month of September 2019, with follow up webinar-based sessions
in October and November of 2019,

By signing below, I signify as the Governor’s designee there is an
emergency that necessitates this non-competitive procurement.
Signature:

Printed Name: Date:

oply. e State.
ril 2019
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Waiver of Competitive Bidding Request Form

ffégeh'cy responsibilities or operations..

The Maine Commission for Community Service is responsible under its statute for providing training and technical
assistance to public and private organizations engaging volunteers in delivery of their mission refated services. The
Commission has searched for a number of years for a research-based organizational change process that would move
agencies engaging volunteers from dependence on the individual overseeing a volunteer program to dependence on
institutional policies and procedures that ensure volunteers add value to all aspects of operation and are managed as
seriously as other human resources. Nine years ago, such a research model was developed based on research of TCC
Group and Delcitte. The modef which has been tested nationwide leads public and private nonprofit agencies through a
planning and organizational change process using a standardized assessment {(pre/post), training program, development:
of a change pian, and review of a portfolio of evidence the changes have been made. Known as Service Enterprise,
subsequent evaluation of the model finds that organizations accredited as Service Enterprises perform as if they have a
budget three times greater than their actuai budget. That is because they intentionally and in a planned manner, engage
volunteers in all aspects of their operation. Because the Maine has so many micro-nonprofits, this madel is significant, and
after careful review, the Commission made a commitment to intreduce and implement it in Maine.

After the model was developed, piloted, and evaluated, it was taken on by Points of Light Institute as one of its initiatives.
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Points of Light is based in Atlanta Georgia and is the only source for being licensed to offer the program and be certified
as a trainer qualified to work with community agencies seeking to become Service Enterprises.

This contract will create a cohort of Maine-based trainers who can work with groups of agencies in various parts of the
state to guide them through the Service Enterprise process. As a result of the contract, Maine will have 12-18 individuals
certified in Service Enterprise rather than 4 people and increase access as well as timefiness of participation in Service
Enterptise by agencies around the State of Maine. The Maine Community Foundation has funded this contract in a grant
to the Maine Commission for Community Service as part of its work to build community capacity.

There are two aspects to the cost issue. First, Points of Light Foundation is presently the only source of certification
training for Service Enterprise trainers. Second, the partnership between the Commission and Maine Community
Foundation to bring the trainers to Maine and develop a cohort of trainers who will be nurtured by the Commission means
the resource is made available on a cost-efficient basis to more parts of the state. The normal process for a trainer to
obtain certification is attendance at periodic national trainings in Georgia. This entails a registration fee plus travel plus
accommodations and meals — almost $2,000 per person. By partnering with MCF which is funding this contract for
trainers/travel/curriculum, participation is reduced to just under $200 per person.

The next step after establishing a cohort of qualified trainers in Maine is to help some set of them gain the experience and
qualifications needed to be certified to deliver the training of trainers’ program. Because experience is based on delivering
the program, Maine doesn’t have qualified people at the moment.
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8. Un:queness . s
P[ease explam_if the goods ar. sennces reqmredf are unlque to a specn" ic vend_or=_=' Describe: the unlque-.-
qual;f‘ catlons "a_bliltles ‘andlor. expertlse of the vendor and how those particular umque factors _address
eed identified above.. 1dor has unique equipm

a[sc explain the necessity of these partlcu'lar unique assets L

The Service Enterprise model was developed by two research entities in con]unctmn Wlth Resmagmmg Serwce Bank of
America, Gap, Opportunity Nation, Deloitte, Points of Light Institute, Presidio, University of Texas, and others. It is the
oniy organizational change madei in the US that focuses on intentional engagement of volunteers based on planning,
policies, and procedures.

Once the beta test phase was completed with organizations in California, the model was piloted nationaily and Maine
participated in a small (3 velunteer centers) scale. Based on the assessment of the pilot program which [asted 18 months,
Reimagining Service and its partners made the decision to entrust the on-going operation of the initiative to Points of
Light Institute which is a national training, research and technical assistance entity founded in 1989 by President George
HW Bush. Its mission has remained unchanged: Inspire, equip and mobilize people to take volunteer action that changes
the world. [1t] envisions a world in which everyone has discovered their power to make a difference, creating healthy
communities in vibrant, participatory societies. {http://www.pointsoflight.org/facts)

Thus, in selecting this model to foster strong volunteer engagement in Maine, the Commission has to deal with Points of
Light Foundation and the unique responsibility it was given by national leaders in the American volunteer sector.

7. Timeframe (Complete only if B. is the Statutory Justification marked on Page 1)
Please explain if time is of the essence and an emergency exists which requires the immediate
procurement of goods or services. Describe the nature of this emergency, provide the date by which
the goods or services must be delivered, and expiain how that date was determined and its
significance (i.e. impact if delayed beyond this date). Also, provide information as to how it was
 determined this vendor is the best option to address this time-sensitive procurement.

N/A

| By signing below, I signify that my Department requests,
and | approve of, this Waiver of Competitive Bidding.

D

Slgnatu' !
Comm:sszoner or Ch:ef Executlve
(or desugnee withinthe
'-_.C_ommrs ioner’s Office)

Prlnted Name;__- paniel A. Chuhta

Date

8/13/2019
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