State of Maine Waiver of Competitive Bidding Request Form

Form Instructions: Please provide the requested information in the white boxes below. This form is to precede all contract requests that
are not the direct result of a competitive bid process.

Joe Higgins
287-4959

1 DACF, BPL, Off-road
Recreational Vehicle Office

| cTo1A-
| 20190821000000000573
| 6/30/2020

$51,922.41
7/1/2019
Maine Snowmobile Association, Augusta, ME

Coordinate & Inspect ITS Trail, Produce & Pistribute Map & Report Inspections to Off-Road
Recreatlonai Vehzcle Office Coordmate a hew Economic Impact Study

To. be completed by the Dlw.s'lon of Purchases o

Postlng dates on. DiVlSlon of Purchases’. web5|te o
From: %- Tor oot

-08201 91 444 :

1 Statutory Justlficatlon S : RO,
State of Maine statute (5 M.R.S. §1825 B(2)) ailows walvers of competltlve blddlng onIy for the speC|F [l reasons hsted
below. Please mark the appropriate box (X) next to the Justlf ication WhICh applles to thls specﬁ'" C request

A, The procurement of geods or serwces by the State for county commlssmners pursuant to Title 30 A, sectlon
124, involves the expenditure of $2,500 or !ess, and the interests of the State would best be served SN

B. The Director.of the Bureau of General Services is authorized by the Governgr; or. the Governors de5|gnee,"
make purchases without competitive biddlng because, in the opmlon of the Governor or the Governors
des;gnee an emergency exists that requires the immediate’ procurement of goods or services; -

IF c;t/ng the above Just,fcat,on By signing below, I signify as the Governor’s designee there is an emergerncy

for. this Wa”/er of C‘ompet[tfye that necessitates this nor- Compeflﬁl/e ,Dl‘ocuremenl’
Bidding request, please have the Signature: N/A
requestmg Department’s '

Cornmissioner or Chief Executive -
(as the Governor’s "designee”)
sign and date.on the right.

Printed Name: Date:

C.. _After reasonable investlgatlon by the Dlrector of the Bureau of. General Serwces, it appears that any reqmred
“unit or item of supply, or brand of. that unit or. item, is procurable by the State from.only one source, .

D. Tt appears to be in the best interest of the State to negotsate for. the procurement of petroleum products

E. The purchase is part of a cooperative project between the State and the University of Malne System, ‘the
Maine Community College System, the Maine Maritime Academy, or a prlvate nonproflt reglonaily accredlted :
institution of higher education with a main campus.in this State involving: . : '
(1) An activity assisting a state agency and: enhancmg the ability of the unlverSIty system, communlty coilege. .
system, Maine Maritime Academy, or aprivate,: nonproflt regionally. accredited institution of. hlgher B
. education with a main campus in this State to fulfill its mission.of teachlng, research ‘and publlc servrce,
(2) A sharing of project responsibilities and, when appropriate, costs; - .
If citing the above justification for this sole source request, please note that the speCIf' C. approva/ of the Governor’s
Office is required, in accordance with Executive Order 26 FY 11/12, "An Order to Enhance Competitive Brdaﬂrng
The approval must be documented on DAFS/BGS/D/VISlon of Purchases "GO VCOOP” form, found here L
hitp://www.maine. gov@urchasesgnfoéformsgovcoog doc REORE
F. The procurement of goods or services involves. expendltures of $10 000 or Iess, m WhICh case the Dlrector of '
the Bureau of General Services may accept oral proposals or-bids;
G. The procurement of goods or services involves expenditures of $10,000 or Iess, and procurement from a smgle
-source is the most economical, effective and appropriate means of fulfilling a demonstrated need.
if a different authorization specifically allows for this non-
competitive procurement, please provide that reference here:
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State of Maine Waiver of Competitive Bidding Request Form

2.  Description of Specific Need -~

Please identify, and fully describe, the.specif_ic pi‘obl.ém, réquifement, or n_eé_d the r'_e:'s'u'lting 'hdh‘_-_-_'c_o_mﬁeti.t'ive coﬁtféct

would address-and which makes the goods or services necessary. Explain how the requesting Department determined
that the.goods or services are critical and/or essential to agency responsibilities or operations. " o

The essential nature of this contract is that it has been in place and used to administer the Interconnecting Snowmobile Trail System
for over 31 years. It would require a minimum of several full-time seasonal employees, that don’t currently exist to perform the same
function. A major component of this contract is the velunteer labor provided by the committee members. The value of that labor
represents approximately $26,750 alone. Delaying this will delay the committee field work/activity to the point the whole system
could fail. This work requires a considerable amount of preseason/earty planning, meetings, landowner and club contacts, map setup
and printing activity in order to be ready for the fall/winter season. The maps are distributed at a number of fall shows, meetings, and

workshops. Committee costs such as phone calls and travel would likely be suspended until the contract is approved.
3. Availability of other Public Resources ...~ - . oo B

Please explain how the requesting Depariment concluded that S_Uﬁi'c'ié_nt-'sta.fﬁhg,_ fesburcéé', or.expertise is not available

within the State of Maine’s government, or other governmental entities (local, other state, or federal agencies) external
to the requesting Department, which would be able to address the identified need more efficiently and effectively than.
the identified vendor, ' ' : o L '

Tust the labor alone involved in this contract would cost over $26,750. Our small staff could not cover this amount of trail
inspections.

4, Cost - DTholot
Since a waiverof competitive bidding is being reque

| o . ted for this procurement, please explain how the requesting
Department concluded the negotiated costs, fees, or rates are fair and reasonable. AR :

The way in which we reduced and continue to contain the cost of this contract is by having no staff at the Department of Agriculture,
Conservation and Forestry performing the duties provided by this contract.

5. Future Competition

Please describe potential opportunities which may be available to foster competition for these goods or services in.the

t these services at such a reduced cost.

6. Uniqueness ~ - ol T
Please explain if the goods or services required are unique to a specific vendor. Describe the unique qualifications, - -
abilities, and/or expertise of the vendor and how those patticular unique factors address the specific need identified -
above. If the vendor has unique equipment, facilities, or proprietary data, aiso explain the necessity of these particular
unique assets. - ' - B - _ eIt

This is the only group in Maine who can perform this service.

formation as to how it was determined this vendor is the best option to address this time-sensitive procurement.

Essential to move along since trails are open for Winter Season only.

. Timeframe (Complete only if B. is the Statutory Justification marked on Page 1) :
lease explain if time is of the essence and an emergency exists which requires the immediate procurement of goods or
ervices. Describe the nature of this emergency, provide the date by which the goods or services must be delivered, and
xplain how that date was determined and its significance (i.e. impact if delayed beyond this date}, Also, provide

Signature of requesting =~ | By signing below, I signify that my Department requests, and I approve of, this

Department’s Commissioner Waiver of Compeltitive Bidding.

or Chief Executive :
(or designee within the / : %
Commissioner's Office): ' y £

Printed Name: = _. K amo/-fﬂ a;/‘e %ﬂ

Date: 03;/2{/{7
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