State of Maine
Waiver of Competitive Bidding Request Form

Form Instructions: Please provide the requested information in the white boxes below. This form is to
precede all contract requests that are not the direct result of a competitive bid process.

DACF
Bureau of Parks and Lands
Maine Conservation Corps

! Sara Knowles

1 $71,811.60 | 20190731000000000378

September 1, 2019 _ 2 August 31, 2020
= Relation Insurance Services — Specialty Risk, Inc.
ity. State PO Box 25936
Qverland Park, KS 66225
Health insurance coverage for portion of Maine
Conservation Corps members without existing coverage

enices, = L
By signing below, | signify as the Governor's designee there is an
emergency that necessilates this non-competitive procurement.
Signature:

Printed Name: Date:
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State of Maine
Waiver of Competitive Bidding Request Form

The Maine Conservation Corps (MCC) is a State AmeriCorps program and recipient of federal funds
via the Corporation for National and Community Service (CNCS). The CNCS requires grantees to
provide healthcare coverage to members of AmeriCorps programs.

The MCC hosts over 100 corps members each year and offers health insurance to those serving in a
full time capacity who are not covered under a pre-existing policy. If MCC does not offer insurance,
the program would be noncompliant with CNCS and face the loss of federal funds.
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State of Maine
Waiver of Competitive Bidding Request Form

Corps members, as per Maine Statute, are not considered state employees and are not eligible for -
state heaith benefits. Therefore, the MCC must seek an outside carrier to fulfill the federal regulation.
The MCC member healthcare is the product of a multi-agency effort aimed at providing coverage at a
reasonable rate that meets the directives of CNCS. The agencies MCC partners with for member
coverage are: The Corps Network, Willis Tower Watson, Relation Insurance Services and Cigna.

To establish a rate for each program year Willis, the broker, negotiates with insurers for an appropriate
figure that would cover expected claims, administrative costs, reserves and risk margin. They
developed a proprietary methodology of underwriting that they use to bolster their argument with
insurers. |t has traditionally resulted in a lower expected claims figure built into the rate (lower than
carrier underwriting models caicuiate).

Willis also requests bids from alternative carriers when appropriate, to assure the claims and
administrative costs are competitive with the market and available data.

Each year MCC reviews the process with The Corps Network. Because of the intensive research done
by the broker, with other carriers to compare rates and benefits, we agree that The Corps Network’s
choice of using Relation is the best option nationwide.
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The collaboration of multiple organizations offers a unique biend of expertise. The Corps Network is a
national membership organization that provides various services to its member corps, including
sponsorship of The Corps Network Healthcare Insurance Plan. The Corps Network ensures that
insurance coverage maintains compliance with CNCS. Willis provides ongoing management of the
insurance program, including monitering federal healthcare initiatives and negotiating rates. Relation

handles the administrative elements of the insurance coverage, is an approved vendor and the agency
responsible for billing.

/7. Timeframe (Complete only if B. is the Statutory Justification marked on Page 1)

lease explain if time is of the essence and an emergency exists which requires the immediate
rocurement of goods or services. Describe the nature of this emergency, provide the date by which
he goods or services must be delivered, and explain how that date was determined and its
ignificance (i.e. impact if delayed beyond this date). Also, provide information as to how it was
idetermined this vendor is the best option to address this time-sensitive procurement.

s | By signing below, [ signify that my Department requests, .
| and I approve of, this Waiver of Competitive Bidding.

M&—@ ({‘:n%;mj?

Amanda E. Beal, Commissioner
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