State of Maine
Waiver of Competitive Bidding Request Form

Form Instructions: Please provide the requested information in the white boxes below. This form is to
precede all contract requests that are not the direct result of a competitive bid process.

| Dept. of Public Safety,
Drug Enforcement
Agency

| Roy E. McKinney

| $ 1,285,900.00 Multiple — see attached
list

6/30/2020

| 7/101/2019

Multiple — See attached |iSt

Professional Services, Not by State — Task Force
Aqent/Superwsor

| To be completed by the Drwsron of Procurement
Services - TR

'Postlng dates on D|V|s;on of Procurement Serwces
Webs|te o : : : -

From 08/15/19 'To:.- 08/21/1:9_--- b

08201 91378 .

NOI#

:? _tatutory Justlflcatlon ' ' ' ' : EREE R
'_;ZState of Maine statute (5 M. R S, §'1825 B(2)) allows walvers of competltive biddzng onty for the :
specific reasons listed beEow Piease mark the appropnate box (X) next to the justrfrcatlon Wthh
!lapphes 1o this speclfic request g
A ‘The. procurement of goods or services by the State for county commrssroners pursuant to
. Title 30-A, section 124, mvoives the expendlture of $2 500 or Iess and the mterests of the
-*"'.“fState would best be served i SERIE
::B_.- - The Director of the Bureau of General Serv:ces is authonzed by the Governor or the
__-;--.'__Governors desrgnee fo make purchases without competitive blddlng because in the oplnlon
- of the Governor or the Governor's designee, an emergency exists that requrres the '
. immediate procurement of goods or services; S
'If citing the above ..t By signing below, | signify as the Governor's desrgnee there is an
justrfrcatron forthis. Wa:ver | emergency that necessitates this non-compefitive procurement.
of Compet:t.'ve Blddmg Signatu re:
request, please have the
requesting Department’s . [ Printed Name: Date:
‘Commissioneror. Ch.'ef
‘Executive (as the
Governor“s “desrgnee”)
sign and date on the nght
C After reasonable mvestlgatlon by the Director of the Bureau of General Services, it appears

+ thatany requlred unit or item. of suppiy, or brand of that unit or |tem |s procurable by the

State from only one source o S S L S SR

D It appears to be in. the best mterest of the State to negotiate for the procurement of petroleum
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products;

E. The purchase is part of a cooperative project between the State and the University of Maine
System, the Maine Community College System, the Maine Maritime Academy, or a private,
- nonprofit, reglonaily accredtted institution of higher education with a main campus in th:s
~-State involving: -
E (1)An activity ass;stmg a state agency and enhancing the ability of the umversﬂy system
‘community college system, Maine Maritime Academy, or a private, nonprofit, regionally . -
~accredited institution of higher education with a main campus in this State to fulftil its
“mission of teaching, research, and public service; - -
(Z)A shanng of project responsibilities and, when appropriate, costs;

-If cmng the above Jjustification for this sole source request, please note that the spec;ﬁc approval
of the Governor’s Office is required, in accordance with Executive Order 26 FY 11/12, “An Order
to Enhance Competmve Bidding”. The approval must be documented on DAFS/BGS/Div:s:on of :
.;Procurement Services “GOVCOOP” form, found here: - . _
hitp:/fwww.maine.gov/purchases/info/forms/govcoop.doc.

E.. -The: procurement of goods or services involves expenditures of $10,000 or Iess in whlch
_case the Director of the Bureau of General Services may accept oral proposals, or. bids;

:G ‘The procurement of goods or services involves expenditures of $10,000 or less, and - _
procurement from a single source is the most economical, effective and appropnate means.
-of fulfilling a ‘demonstrated need.

.If a different authorization specifically allows for this 25M.RS.A, chapter.353 :
X |non- competltlve procurement piease provide that - o

2 Descrlptlon of: Speclflc Need
-_ Please identify, and fully describe, the specific problem, requirement, or need the resultmg non- .
competitive contract would address and which makes the goods or services necessary. Explain. how .
the requesting Department determined that the goods or services are critical and/or essential to -
‘agency responsibilities or operations.

25 M.R.S.A., chapter 353 established the Maine Drug Enforcement Act as the State's response to the unprecedented threat
to the health and safety that the distribution of scheduled drugs into, out of and within the State presented. Chapter 353
sets forth the development of a statewide drug enforcement program and strategy based on principles of integration and
unification at all levels of law enforcement, including federal, state, county and municipal levels and prosecutorial as well
as investigative agencies.

The Maine Drug Enforcement has no State employee staffing of commander, task force investigative supervisor or agent
(Maine State Police equivalent of lieutenant, sergeant, or detective respectively) to address the drug threat. To implement
this statewide drug enforcement program requires sub-contracting with municipal, county and state law enforcement
agencies for staffing.
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3. Avaliablllty of. other Public Resources ' o
Please explam how the requestmg Department concluded that sufﬂclent stafﬁng, resources or
‘expertise is not available within the State of Maine’s government, or other governmental entities -
(local, other state, or federal agencies) external to the requesting Department, which would be able to
‘address the identified need more efficiently and effectively than the identified vendor.

Maine Drug Enforcement Agency does not have the staffing needed to address the requirement and is sub-contracting out
the labor using availabie trained resources from municipal, county and state law enforcement agencies allowing a
demaographic advantage in detecting and prosecuting drug offenders. The Provider's officer shall be compensated in a
manner equivalent up to that of a Maine State Police Detective pursuant to 25 M.R. S.A., chapter 353.

'Slnce a walver of competttlve bldd;ng is being requested for this procurement please expiam how the -
-requestang Department concluded the negotiated costs, fees, or rates are fair and reasonable. -

The Provider's officers shall be compensated in @ manner equivalent up to that of a Maine State Police Detective (Salary
Specification 33, Grade 22, Step 1 through 7) pursuant to 25 M.R. S.A., chapter 353. Reimbursement of expenses to be
requested are not to exceed that difference between what the officer’'s hourly rate and that of a Maine State Police
Detective, $10.00 per hour special unit pay {clandestine lab assignment), plus employer paid costs associated with the
difference between the officer's hourly rate and that of a Maine State Police Detective.

On a monthly basis, the Provider shall invoice to the MDPS MDEA its contractual costs of assigning its officer. Invoices
shall provide sufficient detail as to salary costs and employer paid and shall be accompanied by supporting documentation
to include a copy of the MDPS MDEA Time Record.

5. Future Competition
Please. descnbe potential opportun;t:es which may be available to foster competltlon for these goods
::or services in the future.

The Agency will continue to evaluate the need to sub-contract the position.
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equired to respond to both pom"

6 Umqueness _
Please explain if the goods or services required are unique to a specific vendor, Descnbe the unlque
:quahﬂcatlons abilities, and/or expertise of the vendor and how those particular unique factors address
the specific need identified above. If the vendor has unique equipment, facilities, or proprietary data,
-also explain the necessity of these particular unique assets.

The Provider agrees to assign its officer, who is certified pursuant to section 2803-A, subsection of Title 25, M.R.S.A,, to
perform the services for the MDPS MDEA in the nature of a Task Force Investigative agent, and who shall be deputized as
such pursuant to Title 25 §2955, M.R.S.A.

The Providers have had officers assigned to the State of Maine drug task force many years. The officer(s) were selected
as the best candidate after a search of all departments interested in assigning an officer to the task force was undertaken.

7. Timeframe (Complete only if B. is the Statutory Justification marked on Page 1)

Please explain if time is of the essence and an emergency exists which requires the immediate
procurement of goods or services. Describe the nature of this emergency, provide the date by which
 the goods or services must be delivered, and explain how that date was determined and its

| significance (i.e. impact if delayed beyond this date). Also, provide information as to how it was
determined this vendor is the best option to address this time-sensitive procurement.

‘»

e R

I
\
|

_?'Slgnature of requestmg Department’s - | By signing below, I signify that my Department requests,
Commissioner or Chief Executlve _ and I approve of, this Waiver of Competitive Bidding.
f(or de5|gnee wrthm the . . ' N

_-;Commlssmner s Off:ce) : = m} Y

;‘.ﬁPrlnted Name IR R Michae/l/*’J. Sauschuck

.Date

- 7 1418
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WCB FY20 ATTACHMENT — MULTIPLE VENDOR/PROVIDER

Aroostook County Sheriff's Office
25 School Street, Suite 216
Houlton, ME 04730

Bangor Police Department
240 Main 5t.
Bangor, ME 04401

Belfast Police Department
112 Church 5t.
Belfast, ME 04915

Cumberland County Sheriff's Office
26 County Way
Portland, ME 04102

Elisworth Police Department
1 City Hall Plaza
Ellsworth, ME 04605

Lincoln County Sheriff's Office
42 Bath Road, P.O. Box 611
Wiscasset, ME 04578

Portiand Police Department
109 Middle St.
Portland, ME 04101

Sagadahoc County Sheriff's Office
752 High Street
Bath, ME 04530

Scarborough Pclice Department
246 US Route 1
Scarborough, ME 04074

Skowhegan Police Department
225 Water Street
Skowhegan, ME 04976

South Portland Police Department
30 Anthoine St.
South Portland, ME 04106

CT20190701*0003

CT20190702*0059

CT20190702*0060

CT20190702*0061

CT20190701*0015

CT20190701*0017

CT20190711*0131

€T20190702*0062
CT20190702*0063
CT20190711*0127

CT20190711*0136

CT20190702*0064

CT20190711*0137

CT20190711*0133

University of Maine-Orono Police Department CT20190711*0138

81 Rangeley Road
Qrono, ME 04469

Total

$106,500.00

$ 82,400.00

$114,300.00

$ 98,600.00

$101,600.00

$ 66,500.00

$120,600.00

$ 93,000.00
$ 18,500.00
$ 10,400.00

$110,000.00

$107,400.00

$ 75,000.00

5 95,000.00

S 86,100.00

$1,285,900.00



